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«[anbHeBoCTOUHbIV thnnman deaepasbHOro rocyaapcTBEHHOro 6 AXKETHOrO 06pa3oBaTe/IbHOMO
YUPEXAEHWNS BbICLLIETNO 06pa30BaHNS
«Bcepoccuiickasa akafeMns BHELLHel Toprosin MUHUCTEPCTBA 3KOHOMMYECKOT0 Pa3BUTUS
Poccuiickoin degepaunmn»

PELLEH3NA
Ha BbIMYCKHYI0 KBa/IM(MKALMOHHYIO paboTy

«CoBepLUeHCTBOBaHWe 6aHKOBCKOW onepaLoHHON AeATe/IbHOCTU»

CtypeHTa AnnaxeepaneBoit AnvHbl ViMamyanHOBHBI
Mpynnbi: M3 —21
HanpasneHus: 38.04.01 «OKOHOMUKa»

1. AKTyanbHOCTb, NPaKTUYeCKasa A TeopeTnyecKas 3Ha4MMOCTb pPabdoThl.

B cnoxuBlueiica cuTyauuMuM BaXKHOe MNPaKTUYeCKOe 3HayeHVMe MWMeeT paspaboTKa COBPEMEHHbIX
MOAXOLOB K COBEPLUEHCTBOBAHWIO OMEpauuoHHON [eATeNIbHOCTM KOMMEPYECKMX 6aHKOB C  Leblo
MOBbILLIEHNS 3P (EKTUBHOCTM WX PaboTbl WM YNyulleHWUs CTPYKTYpbl akTuBoB. [Mpo6rema npeofosieHns
Kpu3mca B 6aHKOBCKOM CEKTOpe CBA3aHa C TeM, YTO B 06LLeCTBE (DOPMUPYETCA HeraTUBHOE OTHOLLEHWE K
6aHKaM, akKyMy/IMpoBaHve UMY COEPEXXEHNI HaceNeHNs 1 UHCTUTYLMOHANbHbIX UHBECTOPOB 3aTpyaHseTCA
N3-3a CHUXXEHMA LOBEPUS.

[JeBanbBauma HauMOHa/IbHOW AEHEXHOW eanHULbl, FeonoMTUYeCKUIiA KPU3NC, 3anpeT Ha JOCPOYHOe
N3bATME LEN03MTOB MPUBOAAT K YXY[LLIEHWUIO YC/I0BUI paboTbl 6aHKOBCKUX YUPEeXAeHWIA, OTTOKY pPecypcos,
6aHKpOTCTBY 6aHKOB. Takue YC/MOBUS aKTyalusvpyloT Heo6X0AMMOCTb (hOPMMPOBAHWA [eliCTBEHHbIX
ynpaBfieHYeCKUX PeLLeHN 1 MeponpUATUA 3th(PeKTUBHOIO ynpaBieHnss 6aHKOBCKUM CEKTOPOM 3KOHOMMWKM
Ha MaKpo- 1 MUKPOYPOBHSIX, COBEPLLEHCTBOBAHWS OMePaLNOHHON AesTeNIbHOCTY.

Takxe BaXHbIM Hanpas/ieHMeM MOBbILUEHNSA 3PHEKTUBHOCTU [EATENLHOCTU OAHKOB SAB/SETCA WX
umcpoBas TpaHchopmaums. KroyeByld ponb UMPOBble TEXHONOrMW B 6aHKOBCKOW ctepe Poccun
3aHVMaloT He TONbKO B pamKax COBEPLUEHCTBOBAHMA M CO3[4aHWUS HOBbIX MPOAYKTOB, HO U B pamMKax
obecrneyeHns KavecTBa yrnpaB/ieHYeCKOM N MapKeTUHIOBOW AeATeNbHOCTH.

TeopeTnyeckas 3HaUMMOCTb WCC/EL0BAHMA 3aK/THOYAETCA B U3YYeHUU CYLLHOCTM, 3TanoB pasBuTUA
OrMepaLyMoHHON AesATENIbHOCTU KOMMEPYeCKMX 6aHKOB, OLEHKe BHYTPEHHUX W BHELWHUX (haKTOpPOB,
B/IMSOLLMX Ha COBEPLUEHCTBOBAHME M aBTOMAaTU3aLMI0 6aHKOBCKUX orepaumii.

MpakTnyeckas 3HAYMMOCTb Pe3y/bTaToB WUCCNeAoBaHWS COCTOMT B TOM, YTO MNPeANOKeHHbIe
PEKOMEeHAaUMN MOryT 6biTb MCMOMb30BaHbl ANS COBEPLUEHCTBOBAHWS M aBTomatu3auuy orepawloHHON
[lesTeNIbHOCTU «A3MaTCKO-TnxookeaHcKoro baHka (AO)».

2. COOTBeTCTBME MeXay LeNsMu, CofepXxaHnem B pesynbTaTaMmu paboTbl. Llenbio uccnesoBaHus
ABNSeTCA paspaboTka MpPeLsIOKEHUA MO  COBEPLUEHCTBOBAHMIO M aBTOMaTU3auuu  OMepauyOHHOM
[leATeNIbHOCTN KOMMEPYECKOro 6aHKa.

3. CTunb H /1IornKa N3snoXxeHus.

Martepran u3naraetcsd YeTKO W MOHATHO. CTPYyKTypa WCCNef0BaHUA MOMIHOCTLIO  OTBeYaeT
TpeboBaHMAM, NpPegbaBASeMbIM K BbIMYCKHOM KBaM(MKaALMOHHOM paboTe maructpa. Pasgenbl BbIMyCKHOM
KBa/IM(PNKALMOHHOW paboTbl UMEIOT IOrMYECKMe Nepexofbl Ha NPOTSHXKEHWUN BCe paboTbl U He 060C06/1EHbI
Opyr oT Apyra. Pa6oTa cofep>XXWUT [OCTATOYHOE KOMMYeCTBO Tabnuvl, U PUCYHKOB, 4TO 06/1eryaeT ee
BocrnpusTue. I'pammaTnyeckue ownbKy B paboTe OTCYTCTBYHOT. CofepXkaHne paboTbl roBOPUT O TOM, YTO
MarvucTpaHT XOpoLlO BajeeT HOPMAaTMBHLIMU W METOLMYECKUMM MaTepuasiaMmy, yMeeT aHaIn3npoBaTb
CTATUCTUYECKME JaHHbIE N NPUMEHATL MOTYYEHHYIO NHAPOPMALMIO B NPAKTUYECKUX LIENSIX.

4. nybrHa aHanm3sa.

BbinyckHas  KBaM(MKauMoHHas o6najaeT [OCTATOYHOM  OPUTMHANBHOCTLIO W FIy6UHON
nccnegoBaHus. PaboTa npefcTaBfieHa TpeMs raBaMu, BKIHOYAOWMMY B Ceba AeBATb naparpados, a Takke
BBefleHVEM, 3aK/THOYEHNEM, CMIMCKOM WCMO/b30BaHHbLIX UCTOYHUKOB. ABTOPOM M3Yy4eHa CYLLLHOCTb, JTarbl
pasBMTUS ONepauroHHON [eATeNbHOCTU KOMMEPYeCKMX 6aHKOB, BHYTPEHHME W BHeLHWe (aKTopsbl,
B/IVSIIOLLME Ha COBEPLLEHCTBOBAHME 1 aBTOMaTM3aLmMio 6aHKOBCKUX OMepaLmii; NpoaHaIn3vMpoBaHbl MeTOAbI,
MOAenun, noaxofbl W CpeacTBa aBTOMAaTM3aLMM ONepaLvoHHON AeATeNbHOCTU KOMMepPYecKMX 6aHKOB B
Poccun n 3a py6exxcom.

5. Bknag aBTopa.

ABTOpPOM [aHa OLeHKa YPOBHI COBEPLLEHCTBOBaHWUSA GaHKOBCKOI OnepauyioOHHOW AeATenbHOCTW B
Poccun 1 3a py6exom, onmcaHbl NpOLEcCbl aBTOMaTM3aumMy OnepalyoHHON AesTeNIbHOCTN «A3MaTCcKo-
TwnxookeaHcKoro bBaHka» (AO)», onpeaeneHO BAUSHUE aBTOMATU3aLUKU  OMEPaLUNOHHbIX 6aHKOBCKUX
NpoLleccOB Ha pacxodbl M Aoxofbl «A3MaTCKO-TuxXooKeaHCKoro bBaHka» (AO)». B paboTe chenaH
apryMeHTUPOBaHHbI BbIBOS O TOM, YTO B HOBbIX LM(POBbIX pelleHnsaX 6aHKU WMHTepecyeT B MePBYtO



oyepeflb BbICOKas [OCTYMHOCTb W TUOKOCTb CEPBMCOB, HAMOIHEHHOCTb  (PYHKLUMAMU, Y[06CTBO
MCnonb3oBaHUss M 6e30MacHOCTb. [NaBHbIM HanpaB/ieHVWeM pPasBUTWSA  OMepalyoHHON  [eATeNbHOCTU
POCCUMCKMX 6AHKOB, ABMSETCH YCKOPeHWe BbIBeAeHUS NPOLYKTOB Ha pbIHOK (time-to-market, cokpalueHue
CPOKOB OMepauuiil) 1, COOTBETCTBEHHO, MOBbILLEHNE TMOKOCTK (agile, KOTopasi MOLAEPXXUT 60/iee BbICOKUE
TeMrbl Pa3BUTUA 6AHKOBCKOI0 CEKTOpa).

OCHOBHbIM [paiiBepoM pasBuUTUS 6MOMETPUM B 6GAHKOBCKOM CErmMeHTe SB/SETCA HaUVOHa/bHas
cuctema  yAasnieHHOW 6MOMETPMYECKOn ugeHTUdUKaumn, B 4YacTHOCTM EpamHaa  rocygapcTBeHHas
6rnomeTpuueckas cuctema (EBC), npusBaHHas OKasbiBaTb LUMPOKWIA CMEKTP YCAYr, paclumpsATb A0CTyn
(DMHAHCOBbIX OpPraHU3aunin K rocyfapCTBeHHbIM WHHOPMAaLMOHHLIM pecypcaM, pasBuBaTb 3MEKTPOHHbIN
[OKYMEHTO060POT MeXay y4acTHUKaMu (PUHAHCOBOr0 PbIHKa, Perynvpyowmm opraHom (baHk Poccun) un
KOHEYHbIMMW NONb30BATENAMM.

TakXe aBTOP OTMEYaET, YTO BaXKHbIM 3/IEMEHTOM SAB/ISIETCA aBTOMAaTU3aUUA 6U3HEC-MPOLECCOB U
nepeHoc JenaTeNlbHOCTM 6aHKa B OHMaliH NPOCTPaHCTBO. 3TO NO3BOMAET CHU3NTbL MOCTOSHHbIE PACXOAbl Ha
cofiepXKaHue PU3NYeCKnX 0TAeNeHNA 1 06CTyXXKUBaHVE KIMEHTOB, a TakXke obecnedunTb 60nee ahdeKTUBHOE
N yno6Hoe 06Cny>KMBaHWe 18 KIVEHTOB.

6. MonoXnTeNnbHble CTOPOHbI PabOThl. 3acNyXXWBAaOT BHUMAaHWS MNPEAOXKEHHOE  TeOPeTUKO-
MeTOAMYECKOe 060CHOBaHME M MPaKTUYeCKMe peKOMeHAauMu Mo COBepLUEHCTBOBAHUIO M aBTOMaTu3auuu
ornepauyMoHHON AeATeNbHOCTU «A3MaTCKO-TuxookeaHCKoro baHka» (AO)», a Takke  6M3HeC -  Mogenb
MpoLIeCCOB OMEePaLMOHHON [eATeNlbHOCTU 6aHKa B YCMOBMAX WCKYCCTBEHHOIO WHTeN/eKTa, B paMkax
KOTOPOW aBTOP MPOBOAUT pacyeT ahtheKTUBHOCTN NPeANOKEHHbIX MEPONPUSATUIA NO COBEPLLIEHCTBOBAHWIO U
aBTOMaTU3aLMM OnepaLyioHHOM AeATeTbHOCTU «A3MaTCKO-TX00KeaHCKOro baHka» (AQ)».

7. HepgocTaTKn H 3amevaHus.

B nepBoii rnaBe LeecoobpasHO paccMOTPeTb 3apy6eXHblii ONbIT PasBUTUS  ONepaLyoHHON
[leATeNbHOCTU  KOMMepyeckux 6aHKoB. Bo BTOpo/ rnaee, onucbiBas MpPOLECCbl  aBToMaTM3aLmm
orepauyMoHHON aeATeNbHOCTN 6aHKa cfefoBano 6bl MPOBECTW CPABHUTENbHYIO OLEHKY NPUMEHSEMbIX
MOAXO0A0B B HECKONbKMNX CyObeKTax KPeANTHON fesiTeIbHOCTL.

B TpeTbeil rnaBe Uenecoo6pasHO MPMBECTU 60fiee  pacLUMPeHHbIA nepeyeHb  LMGPOBbLIX
WHCTPYMEHTOB, PEKOMEHAYEMbIX K BHEAPeHW0 B [eATe/IbHOCTU «A3MaTCKO-TMX0oKeaHCKoro baHka»
(AO)».

8. CootBetctBMe BKP komneTeHumAM, Ha KOTOpble OpMeHTMpOBaHa mnporpammMa
MarBeTpaTypbl; MarucTpaHT AeMOHCTPUPYET CHOPMUPOBAHHLIE NMPOMECCUOHASIbHBIE 3HAHWUA, YMEHUSA U
HaBbIKM MO HarnpasneHno 38.04.01 «OKOHOMUKaE».

9. BbIBOAbI (3acnyxunBaeT/He 3aCNY>XMBAET NPUCBOEHNA KBanuKaunm «Marmctp»):
AnnaxeepaveBa AnvHa ViMamyAMHOBHa 3ac/yXXVMBaeT [MPUCBOEHUS KBaMuKaumm «Marmctp» no
Hanpas/ieHnto NoarotoBkn 38.04.01 «OKOHOMUKaA».

PeueH3eHT BKP

"onoBmHa TaTbsAHa ANeKcaHApPOBHa,

3aBegylowmii  Kadegpoii «MeHeMKMEHT W YynpaBfeHWe MepcoHanom» CpefHepycCKOro MHCTUTYTa
ynpaeneHus - cdunmana PreOyY BO «Poccuiickas akagemMusi HapOAHOr0 X03ACTBa M rocygapCTBEHHON
cnyx6bl npu MpesnaeHTe Poccuiickol

[OKTOP 3KOHOMMYECKMX HayK, Npoeccop
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«[lanbHeBOCTOUHbIV (unnan PefepasbHOIO rocyAapcTBEHHOIO GHOMKETHOIO
06pa3oBaTe/lbHOr0 YUYpeXaeHnst BbiCLLero o6pa3oBaHus
«Bcepoccuiickas akafieMunst BHeLLHein Toprosim MuHUCTepcTBa 3KOHOMUYECKOT0
pa3suTus Poccuiickon ®efepaunm»

OT3blB
Ha BbIMYCKHY KBaupPuMKauuoHHY paboTy
«CoBeplweHCTBOBaHWe 6AHKOBCKOI OMNepauMoOHHON AeATEeNbHOCTM»

CTyneHTkN: Annaxsepanesoit AnnHbl iIMamygUHOBHBI
Mpynnbl: M3-21
HanpasneHus: 38.04.01 «OKOHOMMKa»

1. AKTyaI'IbHOCTb, NpakKTN4YeCKad N TeopeTnvyeckKad 3HaAa4YMMOCTb pa60TbI

AKTYya/IbHOCTb paboTbl COCTOMT B TOM, YTO BaXKHOW CTpaTernyeckoli 3apaveli coLmaibHo-
39KOHOMMWYECKOro pa3sBuTus Poccum sBnseTca co3gaHne 3qeKTUBHOW 6GaHKOBCKOW CUCTEMbI,
KOTOpas, C OAHOW CTOPOHbI, OnpeAensieT (PUHAHCOBbI (PYHAAMEHT HALMOHAIbHOW 3KOHOMMWKM, C
OPYrOiA - CAYXWUT MoKasaTeneM pesy/ibTaTMBHOCTM 6GaHKOBCKOrO MeHeMKMeHTa. PassuTue
(PMHAHCOBOrO pblHKA AWMKTYET MNepecMOTP MNPUHLMNOB AEATENbHOCTU KOMMEPYECKMX 6GaHKOB,
OCHOBOI KOTOPbIX CTaHOBUTCS 3((eKTMBHaA OnepaLMoHHas [edTeNbHOCTb, CTaHOBMEHWE W
pasBMTME KOTOPO HepaspbiBHO CBA3aHO C HEMpPEepbIBHbIM COBEPLUEHCTBOBaHWEM O6C/TY>KMBaHUA
K/MEHTOB. YcneLlHoe (hopMUPOBaHMe NpMObIIN KOMMEPUYECKMX 6aHKOB 3aBUCUT OT KOMIMIEKCHOIO
B3aVIMOAENCTBUSA BHYTPEHHMX M BHELUHMX (DaKTOPOB, a TakXXe OT MPUMEHEHWSI COOTBETCTBYHOLLMX
CTpaTermini n mep A0S CHWKEHMS PUCKOB WM MaKCMMM3aUMM AOXOA0B. BnusHve aBTOMaTM3aumu
onepayMoHHbIX 6aHKOBCKMX MPOLECCOB HA npouecc (GopMupoBaHns npubbiin  TpebyeTt
CYLLECTBEHHbIX Hay4HbIX uccnefoBaHuiA. [103TOMy npouecchl aBTOMaTV3aLMu OnepauyoHHON
[eATeNbHOCTM MOCPEACTBOM LhpoBOiA TpaHcopmaLmn ABASKTCA akTyalbHbIMK A/15 6aHKOB BCEit
CTpaHbl 1 KaMuaTCKOro Kpas.

TeopeTnyecKoe 3HayeHVe WCCNefoBaHWs MOATBEPXKAAeTCA ero pesynbtatamu. B pa6ote
MOAPOGHO  PacKpbITbl TEOPETUYECKME OCHOBbI (HOPMMPOBAHWA W PasBUTUSA  OMepaLMOHHON
[eATeNbHOCTM  KOMMepYeckMx 6GaHkoB. MccnefoBaHa WCTOpUS  pas3BUTMS  OMepaLMOHHOA
[eATeNbHOCTM KOMMEpYeCcKMX 6aHKOB B Poccuu, a Takke BHYTPEHHME W BHELUHVe (aKTopsl,
BAUAIOLME Ha  COBEPLUEHCTBOBAHME W aBTOMATM3auMi0  OMEpPauMOHHOW  AesTeNbHOCTU.
MpefcTaBieHbl TEOPETMYECKME MOAXOAbl K MNPOBEEHUIO aHaiM3a CcocTaBa M CTPYKTYpbl
ornepaumoHHON 6aHKOBCKOM AesTeNbHOCTH.

MpakTnyeckass 3HaYMMOCTb MCCMEeLOBaHMSI COCTOMT B TOM, YTO MOMYYEHHbIE B BbIMYCKHOWA
KBa/IM(PMKALMOHHON paboTe OTAeNbHbIe Pe3ynbTaTbl, MOFYT ObITb HEMOCPEACTBEHHO UCMO/b30BaHbI
KOMMepYecK/MM 6GaHKamm, YTO MO3BOMMT MOBbICUTb 3NHEKTUBHOCTb MX (PYHKLMOHMPOBAHUA ©
6yaeT cnocobcTBOBaTb PA3BUTUIO (PUHAHCOBOI CUCTEMBI.

2. CooTBeTCTBUE MeXAy uendamMmum, cogep>XaHmMem m pesysibtatamMm pa6OTbI

Llenb 1 3agaum mccnefoBaHns cOpMy/IMPOBaHbl YETKO, COOTBETCTBYIOT TeME BbiMyCKHOM
KBa/IMPUKALNOHHOW paboTbl M Hepa3pbIBHO CBA3aHbl C 00YCNOBNEHHOW aKTyabHOCTbO. PaboTa
BbIMO/IHEHA KAYECTBEHHO, C BbICOKVM YPOBHEM CaMOCTOSTENbHOCTH, COAEPXKUT AOCTATOYHO MOHOE
pacCMOTpeHMe CYLLHOCTM 6aHKOBCKOW OMepaLVOHHON LeATeNbHOCTM W eé BAMSHWE Ha pe3ynbTar
(hyHKLMOHMPOBaHMA GaHKa.

Martepuan B BblMYyCKHOW KBa/M(hUKaLMOHHOW paboTe CPOPMMPOBAH B Tpex pasgenax,
KOTOpble B JOCTAaTOYHOW CTENEHN PacKpbIBalOT TEMY U MOATBEPXKAAIOT 3HAHWSA, YMEHMS| N HaBbIKU



aBTopa 4/15 NPOBeAEHNS CaMOCTOATE/IbHbIX UCCeA0BaHWIA.

CopepxaHue v pesynbTaTbl paboTbl COOTBETCTBYIOT NOCTaB/IEHHONW LEeNN.

3. CTunb u oOrnKa n3JioXKeHud

CofepxaHue paboTbl COOTBETCTBYeT 3asBfieHHOW B Heil Teme. B npenctaBneHHOM
maTepuasie MPOC/EXMBAETCA JIOTUKA W3/I0XKEHUS, MOCNef0BaTe/IbHOCTb He HapyweHa. CTunb
HanmcaHus COOTBETCTBYET TpeboBaHWAM K BbIMYyCKHON KBaIM(MKaLMOHHOM paboTe.

Obyuvalowmmes  M3ydeHbl  (PyHAAMeHTa/lbHble  TPyAbl  OTEYECTBEHHbLIX  aBTOPOB,
MOCBATMBLUMX WCCNeAoBaHns npobnemam 3M(HEKTUBHOCTU [eATeNbHOCTU 6aHKa B YC/IOBUSX
LM(POBOIN TpaHCHOpMaLMK, a TaKkKe PYHKLMAM 6aHKOB U NPUHLMMNAM OpraHu3aLmmy 6aHKOBCKOWA
[eAaTeNIbHOCTH.

Ha ocHoBe TeopuM CUCTEM W CUCTEMHOrO aHaiM3a, a TakKXXe OCHOBHbIX KOHLENuuii
MeX0aHKOBCKOM  KOHKYPEeHLUMW MpOoBefeH aHan3 HanpaBfieHWA pasBUTUSE U BHEAPEHUS
aBTomartusaumMm onepauyvoHHON AeATeNbHOCTN KOMMEPYECKMX 6aHKOB, PacCMOTPEHbI MpPOLEeCChI
aBTomartu3aumMmn onepaumoHHOW feaTenbHOCTM Ha npumepe AO «A3MaTCKO-TUX0OKeaHCKNI baHk»

MeTogo0rna uccnefoBaHNa BKIKOYaET TEOPETUYECKME N IMIUPUYECKE METOAbI, METOAbI
MOZENVNPOBaHWS, CPaBHUTENbHOrO aHaim3a M 00606LEeHNIA CTaTUCTUYECKUX AaHHbIX, CUHTE3a
TEOPeTNUYECKOro 1 NPaKTUYeCKoro marepuana, NpUHLMNOB GopManibHOR Nornkn. Mpu o6paboTke u
cucTemMaTusaumMmn MHpopmalmn NPUMEHSINCL METOAbI FPYNMMPOBOK U Knaccugukaumm.

4. T'nybuHa aHanmnsa

BbinyckHas KBanugmkaunoHHas obnagaet 4OCTaTOYHON OPUTMHANLHOCTLIO U FNYy6UHON
nccneposaHmsa. Pabota npefcTaBneHa TpeMs r[/laBamy, BKIHOYAKOWUMU B Cebs  [eBATb
naparpagos, a Takxe BBeleHNEM, 3aK/IHOUYEHNEM, CMIMCKOM MCMO/Mb30BAHHbBIX MCTOUYHWKOB.

ABTOPOM OCBeleH OTeYeCTBEHHbI W 3apy6eXxHbli ONbIT COBEPLUEHCTBOBAHMWS
6aHKOBCKOW OnepauuoHHON AeAaTe/IbHOCTU, PacKpPbITO B/IMSHME aBTOMaTU3aL My onepalMoHHbIX
6aHKOBCKMX NPOLLECCOB Ha pacxofbl 1 LOXO4bl KOMMepPYecKoro 6aHka.

5. Bknag aBTopa

Bknag aBTopa COCTOMT B TeOpeTUYecKOM 0606LeHUN  3apyOexXHOro  onbiTa
COBepLUEHCTBOBaHUS 6aHKOBCKOWN onepauvoHHOW AeATeNbHOCTU U 0TeYeCTBEHHbIX pa3paboTok
NPUMEHEHUS UCKYCCTBEHHOIO MHTE/NEKTa B ONePaLMOHHON feATeNbHOCTH.

6. NMoNnoXnNTenbHbIe CTOPOHbLI PaboThbl

K nofoxuntenbHbIM CTOPOHaM paboTbl MOXHO OTHECTM CAeNaHHble aBTOPOM BbIBOAbl O
TOM, 4YTO OCHOBHbIM [paiBepoM pa3BUTUA OGUOMETPUU B GAHKOBCKOM CerMeHTe fB/sSeTCA
HauuoHanbHasa cucTemMa yAaseHHON OGMOMEeTPUYECKONn MAeHTUPUKaLMK, B YacTHOCTU EanHas
rocygapcteeHHas 6uometpudeckas cuctema (EBC), npusBaHHas OKasblBaTb LUMPOKWUIA CNEKTP
YCNyr, paclwupsATb 4OCTYN (PUHAHCOBBLIX OpraHn3aumnin K rocyapCTBeHHbIM MH(OPMaLUOHHbIM
pecypcam, pas3BuBaTb 3/1EKTPOHHbIA [JOKYMEHTO000POT MeXay Yy4acTHUKamMy (DMHAHCOBOTrO
PbIHKa, perynupytowmm opraHom (baHk Poccun) n KOHeYHbIMU MOb30BATENAMMN.

ANeMeHTbl Hay4HOW HOBWU3HbI COCTOST B TEOPETUKO-METOAMYECKOM O0OOCHOBaHWUU W
NPaKkTUYECKUX pPeKoMeHauuax Mo COBEPLUEHCTBOBaHWUIO WM aBTOMaTuM3auumn ornepauvioHHOM
neatenbHocTn AO «A3MaTCKO-TUXO0KEaHCKNIA baHK».

Hay4yHoe 1 npuknagHoe 3HayeHue 3ak/yaeTcs B MOAENMPOBaHUM 6U3HEC NPOLEeccoB
ornepauuoHHON AeATeNbHOCTN 6aHKa Ha OCHOBE UCKYCCTBEHHOIO WHTE/NNeKTa.

7. HepoctaTKu 1 3aMedaHunsd

CylecTBeHHbIX HeLOCTAaTKOB He BbIABNEHO. lMpu 3ToM B paboTe aBTOPY ClefoBasio
0ofblle BHUMaHWA YAENUTb TEOPeTUYECKUM MOMOXKEHUAM CYLIHOCTM U 3HAYMMOCTHU
3(h(PEeKTUBHOCTU  OMepauUMOHHOM  [AeATeNIbHOCTM  KOMMEPYECKOro 6GaHKa B YCNOBUAX



MeXX6aHKOBCKON KOHKYypeHuun. OfHaKO AaHHbIA (PakT He yMonseT AOCTOWHCTB BbIMYCKHOM
KBa/IM(PUKALMOHHOW paboThbl.

8. CoorBeTcTBMEe BKP KOMMeTeHUMAM, HA KOTOpPble OpPUEHTMPOBAaHa nporpamMmma
MarmcrTpaTtypbl

V3yyeHne TeopeTMYEeCKOro martepuana u NpoBefeHue aHAIMTUYECKUX Mpoueayp no Teme
1ccnefoBaHns, Crnocob6CTBOBA/IO 3aKPENIeHUIO 3HAHUA W YMEHWIA, MNOMYYeHHbIX CTYAEHTOM B
npouecce 0CBOEHMs1 06pa3oBaTe/ibHOM NporpaMMbl. MOXXHO OTMETUTb CHOPMUPOBAHHOCTL Y aBTopa
Kak YHMBepCa/bHbIX, TaK 1 00LLEeNPO(PECCUOHANIbHBIX U MPOJECCUOHaIbHBIX KOMMETEHLWIA.

CopmnpoBaHHOCTb Lein U 3adady UCCnefoBaHWUs COOTBETCTBYIOT BbIOpaHHOW Teme U
HepaspblBHO CBA3aHbl C aKTya/lbHOCTbIO WCCMeA0BaHUs, MPaKTUYeCKOM W TeopeTUYecKomn
3HAYMMOCTbLIO BbIMYCKHOM KBa/IM(IMKALMOHHOW pPaboTbl, YTO MOATBEPXKAAET CHOPMMPOBAHHOCTb
YK-1, YK-2, OlK-1.

HayuHas nuTepatypa, NpefAcTaBfieHHas B By3e U KpaeBoW OMOGAMoTeke, a Takke B OBC,
(hYHKLMOHMPYIOLLEI B BY3e, OTpaxKatoLLme B3rNIs4 YUeHbIX Ha CyLLecTBYoLWwme npobiemMbl U3y4eHbl
B 00beme, HeoOXOAMMOM [15 MPOBEAEHUS WUCCNefoBaHWUA MO 3a4aHHON TeMme, MOATBEPXAAOT
cpopmmupoBaHHoCcTb YK-4, OMNK-2, MNK-2.

CTUMCTUYECKOE MOCTPOEHME U W3MIOXKEHWE TEOpeTMYeCcKOro mMartepuana, BKnaf asTopa B
NpoBefeHe aHa/IMTUYECKMX Mpouesyp W CNoCOOGHOCTb CPOUTb  3KOHOMWUYECKME  MOLENN,
OTP&XEHHbIE B MPEA/IOKEHHbIX MEPONPUATUAX, a TaK >Ke WAMCTPaTUBHLIA  MaTepuan,
NnpeAcTaBNEHHbIN B paboTe OTpaXatoT YPOBEHb CHOPMUPOBaHHLIX KoMneTeHUumin YK-1, YK-3, YK-
6, OlNK-5, MK-3, MNK-5.

9. MpepgcTtaBieHne paboTbl K 3aW,MTe, BKAOYAsA HOPMOKOHTPONb M NMPOBEpPKY Ha
aHTunnaruvat (cooTBeTcTBue BKP Tpe6oBaHusaAM, npeabsaABNSAeMblM K OQOPMJ/IEHUIO
paboTbl, % OpPUTrMHaNbHOCTWN TeKcTa paboTbl, HAY4YHOCTb TeKkcTa paboThl)

PaboTa BbINOMIHEHA B COOTBETCTBUWN C TpeboBaHUAMM, MPeAbABAAEMbIM K COAEpXKaHUIo
N 0OPOPM/EHMIO, NMPOLIEHT OPUTUHANLHOCTKU cocTaBnsAeT 97,07 %. TeKCT paboTbl HOCUT HayUHbIN
XapakTep.

10. BbiBOAbI (3acnyxwnsaeT/He 3acnyxusaet NpuUcBOeHUA KBanugpunkauumn
«Marunctp»)

PaboTta no Teme «CoBepLUEHCTBOBaHWE GAHKOBCKOM OMepauuoHHON AeATeNbHOCTU» B
NMONHOW Mepe COOTBETCTBYET TpeboBaHMAM, yCTaHOBNEHHbIM PTOC BO and obyuyarowmxcs no
cneumnansHoctn 38.04.01 «3KoHOMMKa». OHa COAEPXUT peweHWe 3afday, WMerLnx
CYLLLECTBEHHOE 3HAYeHNe A9 COOTBETCTBYHOLLEA 061acTN 3HAHUIA, U MOXET ObITb AOMYLLEHA K
3awmre.

AnnaxeepgmeBa AnvHa lVMamMyaMHOBHA 3aCNy)XXMBaeT MOJIOXKUTE/IbHON OLEHKN 1
NpucyXaeHns Keannukauum «Maructp».

Pykosogutens BKP: Kynakosa Jltogmuna 1BaHOBHa,

3aBeflytonii KadheApoin «IKOHOMMKA W ynpaBieHue»,
[-p. 3KOH. HayK, AOLIeHT N.N.KynakoBa

« 2023 T.

C 0T3bIBOM 03HAKOMJIEH: « 2023 . A.N.Annaxsepamnesa

(nognucob)
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HanpasneHune noarotosku 38.04.01 «9KOHOMUKa»
(YpoBeHb MarucTpartypbl)
NPO/Ib NOArOTOBKN «OKOHOMMKA (vipMbI (MO OTpacisM 1 B ciiepe yCyr)»

OO0yyatoLLIENCA Annaxsepanesoii AMHbI VIMaMyaVHOBHbI MpynnbI M3-21
Tema: «CoBepLueHCTBOBaHNE 6aHKOBCKOV OMepaLMoHHON AeATeNbHOCTU»

1 Llenb paboTbl: paspa6oTka MNpeafioXeHuid N0 COBEPLUEHCTBOBAHMUIO
aBTOMAaTM3aL MM onepaLoHHON AesTelbHOCTM KOMMEPUYECKOro GaHKa.

2. CofeprkaHue BbINMyCKHON KBa/IM(OMKALMIOHHOW paboThbl:

[NaBa 1. TeopeTuuyeckne OCHOBbI (DOPMUPOBAHMS W  PasBUTUS  OMNepaLuoHHON
0eATEeTbHOCTU KOMMEPYECKNX 06aHKOB.

[(naBa 2. AHanu3 Hanpas/feHWIn Pa3BUTUS W BHEAPEHWUS aBTOMAaTM3aLun OMnepaLyuoHHOI
0eATENTbHOCTN KOMMEPYECKUX 6aHKOB.

[(naBa 3. HanpaBneHus COBEPLUEHCTBOBAHWS OMNepaLuoHHOl aesaTensHocTn  AO
«A31aTCKO-TNUX00KEaHCKNIA 6aHK» B YCNOBUSX LMDPOBOIA TpaHCchopmaLnu.

3. CpoK  BbIMOHEHWST  OMpefensieTcs  rpaukoM  BbIMOMHEHMSt  BbIMyCKHbIX
KBa/IM(MKALIMOHHBIX PaboT.

4. CpoK ciaym 3aKOHYEHHOW BbIMYyCKHOM KBa/IM(IMKALMOHHON paboTbl:

«20» Hos6psa 2023 T.
5. MeToanyeckvie pekoMeHZauun Mo OPOPM/IEHMIO BbIMYCKHOW  KBa/IM(DUKALIMOHHOM
paboTbl pa3meLLieHbl Ha caitTe B® BABT: www: dvf-vavt.ru

6. C nonoXeHvem o nopsaax 1 otpopmnieHn BKP o3HakomsieH, 3afaHvie
MPUHAN K MUCMOMHEHWIO: A? lo deu5

HayuHbIl1 pyKoBOAUTE b
3aBefytoLLMiA Kadeaport «OKOHOMMKA U YNpaB/ieHns)
KaH[,3K0I.HayK, JOLIeHT N1.W. KynakoBsa

CrypeHT «” 2023 T. A.N. Annaxeepayesa
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No B Cpok OtmeTKa
nn bINO/HSEMbIE PabOThbl 1 MEPOMNPUATISA BLINONHEHVS 0
BbIMOHEHNM
. CocTaBneHuve nnaHa paboTbl U cornacoBaHue ¢ 07.10. 2023 .-
pyKoBOAUTeleM ton 0.2023 .

2 Pa3paboTka 1 npefcTasfieHue PYKOBOANTENO NepBOy 1024102023 1
rnaebl paboThbl (TEOPETUYECKOIA)

Vi Vw ' 7
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rnasbl paboTbl (PEKOMEHAATENLHOW) JfV '
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5 TlogroTtoBka oTyeTa Mo NpeaavnIOMHON NPaKTUKe U [o 19.11.2023 .
aBTopedepaTa no BKP.
MofroToBKa npeseHTauumn paboTsl.
6 3awmra otyeta. NpeacrasneHne BKP HayyHOMy 20.11.2023 r
PYKOBOAUTENIO.
Obyvatowuiics A.WN.Annaxsepavesa
(n.0.dhammnms)
«Cc$ » [° 2023 .
Pykosoantens BKP oT By3a N.N.KynakoBa

(n.0.hamnnms)

« » fiP 2023 T.
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BBEAEHWE

AKTya/lbHOCTb  uccnefoBaHnsi.  COBpeMeHHble  TeHAEHUMW  pa3BUTUSA
rnobasibHOM W HauMOHa/IbHbIX (PMHAHCOBLIX CWUCTEM CBf3aHbl C YCU/IEHWEM
MPOLLECCOB LM(pOoBMU3aLMA OTAENbHbLIX ee CEerMeHTOB M ciep. Takue M3MeHeHUs
CMOCOGCTBYHOT BCe 60/MbLUEMY MPOHWKHOBEHUIO HOBbIX (PMHAHCOBbLIX TEXHOMOIMI
Ha (DMHAHCOBbLIA PbIHOK, YTO MOXET CHM3UTb YPOBEHb CYLLECTBYHLLIUX PUCKOB,
MOBbICUTb  3PYEKTUBHOCTb  (JUHAHCOBLIX  WMHCTUTYTOB W,  CNefoBaTesbHo,
YBE/IMYNUTb UX NPUBLING.

BaHKOBCKWA  CEKTOp SBNSETCA OAHWMM U3  Hambosee MOOW/BHBLIX U
MOABEPKEHHbIX MHHOBALUMOHHbLIM M3MeHeHMsIM B cthepax 6usHeca. C MOMOLLbO
LUM(POBbIX MHHOBALMIA, & TakKe COBPEMEHHbIX (PMHAHCOBbIX TEXHOMOMUA MOXHO
He TO/IbKO YKPEenuTb KOHKYPEHTHbIe Mo3uumMn baHka Ha pbiHKE, HO 1 06ecneynTb
HeobX0AMMbIi YPOBEHb 6e30MacHOCTM GaHKOBCKOro 6Ou3Heca, Kak Ans camol
KpeauTHOW opraHu3aumm, Tak 1 Ans ee KIMEHTOB.

LinthpoBr3aumsa 3KOHOMMKM W Mepexos OaHKOBCKUX YCAYr Ha HOBbIM
(PMHAHCOBBIA WM TEXHONOIMYECKMIA YPOBEHb 06eCrneyYnBaroT KpPYrioCyTOUHbIN
AOCTYN K GAHKOBCKMM MPOAYKTaM W yc/iyram K Cnocoo6CTBYHOT TpaHchopMaumm
6aHKOBCKOM CUCTEMbI B LU(POBOIA GaHKKMHT.

ABTOMaTM3aLMA ABNAETCA MPeLMETOM MOBbILEHHOIO MHTEepeca B MUPOBOM
6aHKOBCKON MHAYCTpUK. MHorne 6aHKu crnewar BHeAPWUTb HOBeLLINE TEXHONOT M
aBTOMaTu3auMn B Hagexae 06ecneyunTb CreaytoLyto BOSIHY MPOU3BOAMTENIbHOCTY,
9KOHOMWW CPEeACTB M Y/yULIEeHMsI KayecTBa 0OCNY>XMBaHUSA KIMEHTOB. HecMOTpS
Ha TO, YTO pe3y/bTaTbl 40 CUMX Nop OblnM HeofHO3HaYHbIMK, McKinsey oxuaaer,
YTO TPYAHOCTW pPaHHEro pocTa B KOHEYHOM UTOre YCTYNAT MeCTO TpaHcgopmauum
6aHKOBCKOro fefia, C OrPOMHbIMW BbIrOf4aMn NS YUpPeXxAeHWd, KOTopble
0CBaMBalOT HOBble BO3MOXHOCTU. Tak, B G/mKalLiMe HEeCKONbKO JIeT HauHeTCs
BTOpas BOJIHA aBTOMaTM3auuM M UCKYCCTBEHHOIO WHTEN/IEKTa, B XO4e KOTOPOW

MalUVHbl 6yayT BbINONHATL OT 10 A0 25 NpOLIEHTOB PaboTbl MO BCEM (hYHKLMAM



6aHKa, yBennumBas MPOW3BOAUTENBHOCTb M 0CBOOOXAAA COTPYAHWKOB, YTOOLI
COCPefoTounTbCA Ha  0Oo/ee  BadXKHbIX  3adadax W npoektax.  YToObl
BOCMO/b30BaTbCA  3TOM  BO3MOXHOCTbIO,  6aHKM  [O/MKHbI  MCMNOMb30BaATh
CTpaTernyeckmin, a He TaKTUYECKMA NOAXOA,

OueBMAHO, YTO 6aHKM CTaNKMBAKOTCA C OMpefeneHHbIMU npobnemMaMmn npu
MPUMEHEHNN LM(POBLIX TEXHO/IOTUIA B OMepaLmoHHON fesTe/lbHOCTU. HekoTopble
GaHKN YCTaHOBWIM COTHM OOTOB — MpPOrpamm, KOTOpble aBTOMAaTU3MPYHT
MOBTOPAIOLLMECA 33a4U, — W OYeHb Masio YTO MOTYT MOKas3aTb C TOYKM 3PEHUS
apeKTMBHOCTU.  HekoTopble  3amyCTWM  MHOFOYUC/IEHHbIE  TAKTUYECKMe
MWNOTHbIE MNPOEKTbl 6e3 AONrOCPOYMHOrO M/aHa, YTO MPUBENO K MyTaHUue W
npobnemam ¢ mMacluTabrpoBaHuem. [pyrmve 6aHKN 06yunnm paspaboTyMKOB, HO He
CMOI/IN BHELPUTb PeLLeHNs B NMPOM3BOACTBO.

OfHor u3 npobnem sABnNsSeTCA TO, YTO 6OMee MOMOBMHLI  OpraHu3auuii
COCPeAoTOYeHbl Ha TexX Chyyasax WCMonb3oBaHWsA aBToOMaTu3aumMn  GuU3sHec-
MPOLIECCOB, KOTOPbIE TPYAHO PeLunTb, U UMelOT 60/ee MeA/IEHHbIN, YeM CPeaHW
CPOK OKyMnaemocTu. 3TO roBOPWUT O TOM, YTO 3TW YCU/INSA, BO3MOXKHO, OblN Obl
Nydlle MoTpayeHbl Ha MeHee C/OXHble 3afayun, rAe LEHHOCTb peLleHus,
BO3MOXXHO, 6blna Obl HYKE, HO peann3auns ropasgo npotle 1 aggeKT1BHEe.

B cnoXuBLuencs cuTyauumn BaXXKHOe NPakTUYecKoe 3HaYeHe NMEeET HayyHas
pa3paboTKa COBPEMEHHbLIX MOAXOAOB K COBEPLUEHCTBOBAHWMIO WM aBTOMaTM3aumm
orepauyoHHON [eATeNbHOCTU KOMMEPYECKMX 6aHKOB C LEefibH  MOBbILLEHUS
3 heKTUBHOCTN UX PabOoTbl U YNyULLIEHNS CTPYKTYPbl aKTWBOB.

CTeneHb M3y4YeHHOCTW Borpoca. Bonpocbl 3KOHOMMYECKOW CYLUHOCTH,
(yHKUMM  BAHKOB,  MPWHLUMNbI  OpraHu3aumyM  6aHKOBCKON  [esATeNbHOCTM
paccmaTpuBaloTCc B pabotax  akoHomuctoB:  [.H.Benornasosoin, J1.I',
Batpakosoin, E.M. JKapkosckon, JI1.B. WnbuHow, TI.C. TlaHosou, H.W.
Mapycumosoit, E.C. CrosHosoW, E.H. Llepb6akosoin, A.A. Llepemeta, H.A.
Apuawsunm, O.WN. NaspywwuHa, C.H. KabywkuHa, A.M. TaBacueBa, E.A.

TocyHsiHa 1 ap. LlnudpoBmsauyeli B 06/1acTM GAaHKOBCKOTO fAefa 3aHWMaiCh



Cneaytolme poccuinckmne n 3apyoexxkHole ydyeHble: M. AaeeBa, C. 3eHuYeHKo, b.
Hukonettn, @. Maey, H. Pagkosckasa, O. domuyesa 1 gpyrue.

3yyeHne TPYAOB POCCUNCKMX W 3apyOeXXHbIX aBTOPOB M0 TemaTuKe
NCCNefoBaHNA  BbIABWNO, YTO [0 HACTOAWEro BPeMEHW  HefoCTaTOYHO
NCCNefoBaHHbIMKM  OCTalOTCA  METOAMYECKMe BOMPOCbl  COBepLUeHCTBOBAHMA
orepauMoHHOM [eATeNIbHOCTN GaHKOB B YC/IOBUAX PasBUTUSA MHGOPMAaLMOHHbIX
TEXHONOMNiA, & UMEHHO Hay4yHO He 060CHOBaHbI BU3HEC-NpPoLecchbl, HeobXoAMMbIE
AN obecnevyeHMs  YC/IOBUIA MO COBEPLUEHCTBOBAHMIO W aBTOMAaTU3aLUM
orepawyMoHHON fAeATeNIbHOCTU B GAHKOBCKOM CeKTope. [aHHble 06CToATe/IbCTBa
onpegennnn BblGOp TeMbl AUCCEPTALMOHHOIO WCCNefoBaHWs, MOCTAaHOBKY €ro
Llenn v 3agad.

Llenblo  BbIMYCKHOW  KB/IMPUKALMOHHON paboTbl ABMfeTCA pas3paboTka
NPeLnoXeHWin M0 COBEPLUEHCTBOBAHUIO U aBTOMatM3auMu  ornepauyoHHOM
[eATeNbHOCTN KOMMEPYECKOro 6aHka.

[N 0OCTVXKEHUA NOCTaBNEHHOW Lenv peLleH psag 3atauy:

- W3yYeHbl CYWHOCTb, 3Tanbl pPasBUTUS OMepaLMoHHOW [esATeNbHOCTM
KOMMepPYEeCKUX 6aHKOB, BHYTPEHHWE W BHELWHWe (aKTopbl, BAWAKOWME Ha
COBEpPLLEHCTBOBaHME M aBTOMaTM3aLM0 BAHKOBCKMX OMnepauui;

- MNpoaHa/M3NpoBaHbl  MeToAbl, Moenn, NoAaxoabl W CpeacTsa
aBTOMaTM3auumM onepaumoHHON AeATeNIbHOCTM KOMMepYecKux 6aHKoB B Poccum u
3a pyo6exxom;

- MpPOBeAeH KOMMJIEKCHbIA aHaM3 TeKyLero COCTOSHMSA aBTOMaTum3aumm
OCHOBHbIX Tpynn 6u3HeC-NPOoLLeCcCoB OrMepaumoHHON AeATesIbHOCTU A3KNaTCKO-
TuxookeaHcKkoro baHka;

- pa3paboTaHO TeOpPeTMKO-METOAMYECKOe 000CHOBaHME M MpPaKTUYECKMe
PEKOMeHJauMy No COBEPLUEHCTBOBAHUIO W aBTOMaTM3auuMy  OrepauyioHHOA
[eaTeNIbHOCTU «A3MaTCKO-TMX00KeaHCKOro baHka» (AO).

OO6bekT M npeameT wuccnegosaHus. OOBLEKTOM UCCNefoBaHVe SABNAETCA

onepawlMoHHas feAaTebHOCTb A3MaTCKO-TNX00KeaHCKOro baHka.



[Mpe4MeT nccnefoBaHUs - MOAENN, MeTOAbl, MHCTPYMEHTa/IbHblE CPeACTBa,
(PMHaHCOBbIE TEXHO/IOMMM COBEPLLEHCTBOBAHUA M aBTOMaTM3aLMmn orepauyioHHON
[eATeNbHOCT KOMMEPYECKOro 6aHka.

MeTtofbl uccnegoBaHus.  MeTOLOMOMMYECKOM OCHOBOM  MUCCNef0BaHNSA
ABNAETCA CUCTEMHbIA W  OUANIEKTUYECKMIA MNOAXOL K W3YYeHWUO0 MPOLEeCcCoB
pasBUTUS OMNepaLMoHHON [eATeNbHOCTU KOMMep4eckmx 6aHkoB. B npouecce
PeLeHns yKasaHHbIX 3afa4y MpPUMeHeHbl OOLLeHayUHble W CrelmasibHble MEeTOAb!
Hay4yHOro Mo3HaHWA: MeToAbl Hay4yHOl abCTpakumMm ¥ 0600LeHMs, aHanm3a U
CUHTE3a, MHAYKUMN U AefyKuun - Mpyu UCCNefoBaHWM KOHLENTYyaslbHbIX OCHOB
pasBUTUA  onepauuini - 6aHKOBCKOM  [eATeNbHOCTW; HabMoAeHNs, CpaBHEHUS,
[AEKOMMO3MLMOHHOIO aHa/n3a - Mpuv OLEHKM TeKYLLEero COCTOAHMSA aBToMatm3aLmm
OCHOBHbIX Tpynn 6Gu3HeC-NPoLLEeCcCOB OrMepaLyoHHOM [esATeNlbHOCTM A3MaTCKO-
TnxookeaHCKOro baHKa, CTaTUCTUYECKOro CpaBHEHUs - MpY  MOAENMPOBaHUU
OM3HeC  MpOLECcCOB  OMNepauuoOHHOW  AeATe/IbHOCTM  OaHka B YCNOBUAX

NCKYCCTBEHHOI 0O NHTE/INIEKTA.



'MABA 1. TEOPETUYECKNVE OCHOBbI POPMUNPOBAHUNA
PA3BUTUA OMNEPALIMOHHOW AEATE/IbHOCTY KOMMEPYECKWX
BEAHKOB

U1 WcTtopua pasButuA OI'IepaLIII/IOHHOVI [AeATEe/IbHOCTN KOMMEPYECKUX

baHKOB B Poccumn

CoBpeMeHHas 6aHKOBCKas CMCTeMa Hadana pas3smBaTbcs B Poccum ¢ 1860-x
rogos. lNepBbli aKLMOHEPHBI KOMMeEPYeCcKnii 6aHK Obln co3gaH B 1864 rogy, K
1873 rofly HacUMTbIBa/IOCb OKOJ/I0 COPOKa KOMMEPYECKMX 6aHKOB, U MPUMEPHO
CTO/IbKO e 6aHKOB coxpaHsnocb fo 1917 roga. B 1875 rogy cutyaums Ha
(PMHaHCOBOM pPbIHKE 6blfia OTHOCUTENIbHO 6/1aronNpUATHONM, HO ¢ 1875 roga Havancs
nepuog Kpusuca v gnutensHor genpeccun. COBOKYMHble aKTMBbl KOMMEPYECKMNX
6aHkoB B 1875 rogy 6binv npeBbilweHbl ToNbko B 1891 rogy (cm. puc. 13 1wm 2).
Pa3BuTMe npeablayLmMx OeCATUIETUA HaWI0 BbIXO4 B KOMMYECTBEHHOM W
KayeCcTBeHHOM cKayke B 1890-x rogax. 31O AecATUNEeTMe CTa/llo OAHUM U3 CaMblIX
APKMX Nepuosos B nctopum [15].

Bonblioe BAWAHME Ha pacyeTHble K npouyve 6aHKOBCKWe orepaumm
OKasasila COBPEMEHHasi Hay4HO-TeXHMYecKas peBontoums. KpyrHble 6aHKM BCe B
6osblIeM 06beMe CTaM BHEAPATb A4/ CBOMX Orepauyii HoOBOE BbICOKOTEXHUYHOE
N goporocTosilee obopynoBaHMe, HEMOCUIbHOE MHOTMM 0ObIYHbIM GaHKaM.

MpumepHO nocne 1875 rofga KpynHble 6aHKW, KOTOpble HaYMHaINCL Kak
[Eno3nTHblE M AWCKOHTHble 6aHKKW, CTaiM CMelaHHbIMKM GaHkamu (“banques
d'affaires”), 3aHMMasCb aHAepPPamTUHIOM UeHHbIX Oymar. OHu  gepxanu
OTHOCUTENIbHO 6O0/bLUYK0 YacTb CBOMX aKTMBOB B AO0MEBbIX LIEHHbIX Oymarax,
MHOTME W3 KOTOPbIX OblIN BbIMYyLEHbI CMOHCMPYEMbIMU MPaBUTENILCTBOM WA
MO/Ib3YHOLLMMUCS ero 6/1aroCK/IOHHOCTBIO KOpriopauuammn unm pupmamm, CuibHO
3aBMCALLMMM OT TOCYAapCTBEHHbIX 3aka3oB. baHKM cTaHOBMAWUCL BCe 6onee
arpecCMBHLIMU, M ANA KPYMHEALMX U3 HUX aH4eppanTUHroBas N MHBECTULMOHHASA

[eATeNIbHOCTb CTa/la O4YEHb BaXXHON. OHW 06ecneynBann npeanpuHNMaTenibCTBO B
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MPOMBILLIEHHOCTW, HO YacTO UCMONb30Ba/IUCL NPOMOYTepaMu N CreKyNAHTaMN He
Mo HasHayeHMo. CMellaHHOe 6aHKOBCKOe [efl0 Cbirpasio 3HauuTeNbHYH po/ib B
npombliLLNeHHoM nogbeme 1890-x rofoB. baHKM KOHTPONMPOBa/IN 3HAYUTENILHOE
YMCNO NPEeAnpUATUA, BKIKOYaA MHOTMe KpPYMHenwmue (UpMbl €  caMbIMU
nepefoBbIMU TEXHOMOTUAMMU, Y aKTUBHO NMOOLLPSANN CAUAHUA 1 MOHOMO/NN.

Ha 1aHBaps 1893 roga [ons poCcCUMCKUX KOMMEPYECKMX 6aHKOB B CUCTEME
KPaTKOCPOYHOro KpeAMTOBaHMA cocTaBndna 58,6%. bonblwasa 4acTb M3 HUX
BK/OYasla AMCKOHTHble 06aHKW, 0OCNy)XMBaBLUME MECTHble TOProsble U
MPOMbILLSIEHHbIE (PMPMbI; HEKOTOPbIE U3 HUX CMeLMaIn3vpoBasIuCb Ha AenosuTax.
OfHako [MeTepbypr okasan rnybokKoe B/MSHWE HA HEKOTOPbIE CTOMMYHbIE GaHKW.
B nepByto odyepedb 3TO Kacasiocb [1eTepOyprckoro  MexayHapogHoro
Kommepuecknin 6aHK 1 MeTepbyprckuii 6aHK CKUAOK 1 3aiiMoB [4].

B akTMBHbIX onepaymsax KOMMepyecKnx 6aHKOB Hanbonee CyLleCTBEHHbIM
HOBbIM MOMEHTOM SB/IAETCA POCT LOSITOCPOYHOIO KPeaAUTOBaHUS M paclUMpeHme
NOTPebuUTENIbCKOro KpeaumTa.

[Mocne  HeyjayHOro  3KCNepuMMeHTa € YaCTHbIM  (DMHAHCOBbLIM
nocpegHuyectsoM B 1990—x rogax Poccus nepewsia K 6aHKOBCKOWN CUCTEXME,
COCTOSILLEN M3 TPeX, a He [BYX YPOBHEW M BK/OYAKOLENA OCHOBHbIE MHCTUTYTI,
MNPAMO  WIW  KOCBEHHO KOHTPO/IMPYeMble TOCYJapCTBOM. 3Ta  3BOMOLMA
cornacyetcs C WUCTOPUYECKON MOZENbI (PMHAHCOBOTO MOCPeAHNYecTBa B 3TOW
CTpaHe. 3TO TakKXXe COOTBETCTBYET NOCNeAHUM TEHAEHUMAM B peasibHOM CEKTOpe
9KOHOMVKW, Tfe 3a rnocfefHee AecATU/IETUE roCyAapcTBeHHas COOCTBEHHOCTb
BoccTaHoBMNacb.  OCHOBHble  6aHKM,  KOHTPO/MpPYyeMble  roCyAapCTBOM,
NpeBpaTUINCL B TMOPUAHBIE YUPEXAEHUS, BbINOMHAOLWME 4Ba Pa3/IMYHbIX Habopa
(PYHKUMIA: DYHKUMN 06bIYHBIX KOMMEPYECKNX B6aHKOB U roCyAapCTBeHHbIX 6aHKOB
[39].

C pasBUTMEM PbIHOYHBLIX OTHOLLEHWIA, (PUHAHCOBOrO PbIHKA W YCMyr Posb
OrnepauyMoHHOM [eATeNIbHOCTU KOMMEpPYeCKMX 6aHKOB 3HauYMTeNbHO BO3poC/a.
OcyLiecTsnas onepauun, 6aHK/ NpecnegyroT pasnyHble Lenu: AuBepcupukaums

aKTMBOB, PACLLUMPEHME WCTOYHMKOB [0OXO0Aa W MNOAJEpXKaHWe HEeobXoanMoro
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YPOBHSI IMKBUAHOCTW. VIMEHHO oOnepauMoHHas [esTeNlbHOCTb KOMMEPYECKMX
GaHKOB SIBNISIETCS OCHOBHOW [AesaTeNlbHOCTbO, MpUHOCSALLEN poxod. Onepauuu,
KOTOpble He WMEKT OTHOLWEHMS K BbIpydKe/MpogakaMm Wan  NoAAepXXaHuto
Ou3Heca, SABMSKOTCA BaXXHbIM 3/1EMEHTOM LIEMOYKM CO3[4aHMsi CTOMMOCTU B
6aHKOBCKOI oTpacnn [22].

LinhpoBasi TpaHcopmauma ABNSETCA CNOXHOA 3afader Ansa 6aHKOBCKOWA
oTpacnn, TaK Kak HeoOXOAMMO afanTuMpoBaTbCA K COBPEMEHHOMY MUpy, rae
K/IMEHTbI OXXWAAKT BbICTPbIX, 3MMEKTUBHBLIX U YAOOHBLIX ycnyr. TpaguLUMOHHble
noaxofbl 60/bLUe He OTBEYAOT MOTPEOHOCTSAM COBPEMEHHOI0 NOTpebuTens. NTak,
6aHKM, KOTOPbIE XOTAT OCTaBaTbCA KOHKYPEHTOCMOCOOHbLUM, AO/MKHbI 0TKA3aTbCs
OT KOHCepBaTMBHbIX METOAOB W MOMHOCTbIO MOrPy3nTbCA B MPOLECC LMGPOBOi
TpaHcgopMaunn OCyLLECTBIEHNA 6GaHKOBCKMX Onepauui.

B Tabnuue 1 npefcTaBneHbl 3Tanbl PasBUTUS ONepaLyoHHON AesaTeNIbHOCTY
C YYeTOM  TEXHONOrMYecKuxX  (hakKTOpoB  TpaHcgopmaums  6aHKOBCKOM
[EeATeNbHOCT B HecTabunibHOWM  rnobasibHOM  cpefe, KOTopas CTaHOBUTCH
pacLUMPEHNEM LMPPOBOIA XKM3HN MOTPEOUTENS 1 NEPEXOAO0M OT MHOMOKaHa/bHOMo
NpvHUMNA K NPUHUMNAM  LUMPOKOMACLLTabHOro pacrnpocTpaHeHusi 6aHKOBCKMX
YCNYr U WHTErpaumMm B XXM3Hb KAMEHTa ANA YAOBMETBOPEHWUS €ro (WMHaHCOBbIX
NoTPe6HOCTEN.

Tabnuua 1
STanbl pasBUTUA OMepaLoHHON AesTENbHOCTM C YYETOM TEXHOMOMMYECKNX

(hakTOpOB TpaHcqopMaLmns 6aHKOBCKOW AeATeNbHOCTM

Mepwropg TexHonornyeckme AsmxyLume baHKOBCKMe onepauun
Cunbl
c cepeAMHbl 1990 r.  DNEKTPOHHBIN OCYLLIeCTB/IEHUN 6e3Ha/INYHbIX
[LOKYMeHTO060poT pacyeTos;

- BBOfl C/OXHbIX MeX6aHKOBCKMX 1
BHYTPMOGAHKOBCKMX CMCTEM PacyéToB Ha
6ase  9NEKTPOHHbIX  TEXHWUYECKUX

CPeAcCTB;

BHefpeHWe CHCTEMbI
aBTOMAaTW3MPOBAHHOTO  06CY)XXMBaHWS
KNMEeHTOB



MpogomkeHne Tabnmubl 1

MNepwopg TexHoornyeckne apmxytume BaHKOBCKMe onepauumn
CUNbI
1991- 1997 rr. cuctema MEXLEHTPOBOrO - MPOBEAEHUS «ObICTPbIX» NAATEXEN;
obmeHa npoBeAeHne  BHYTPUPErMOHA/bHBIX
pacyeToB
1997-1998 rr baHkomarThl, NNacTUKOBbIE - CHATUE HAINYHBLIX W BbIMNO/HEHME
KapTbl CTaHAapTHbIX 6aHKOBCKMX orepauvin B
baHKomare;
- pacnpocTpaHeHue 6aHKOMaToB B
ropojgax. Maccbl HauHatoT
B3aMMO/EeNCTBOBaTb C MaLUMHOW, a He C
4Ee/I0BEKOM, 4TOGbI nony4atb
GaHKOBCKME YCNYrW.
1998-2001 NHTEpHeT CTaHOBMUTCA BO3MOXXHbIM
MCNONb30BaTb YAaNeHHbI A0CTYn K
YUYETHbIM  3aMucsM - MOSABASKOTCSH
HafeXXHble U YA06HbIe B UCMNO/Mb30BaHNUM
NHTepelcsl;
pasBuTHe ANCTaHLIMOHHOIO
6aHKOBCKOro 06CyXXnBaHus
2001 - 2008 CmapToHbI, NPUNOXKeHUs 4N NnaTexew,
noALep>XusaroLLme NnepeBoAoB M A0CTYyMNa K YUYETHOIN 3anucu
06aHKOBCKUe TpaH3akuum (NOAPOBHOCTK); - HEeKOTOopble 6aHKM
Ob6nayHble TEXHOMOrnW, MpegnaralT Aeno3uTbl, MNPeLOCTaB/sAs
bonblUve [aHHble, VIHTepHeT oTorpauio C Kamepbl MOGWIBLHOIO
BeLLei TeneqoHa; - MPUNOXKEHUS [ENCTBYHOT
KaK 6aHKOMaThbl.
2008 - no WICKYCCTBEHHbI UHTENNEKT - NO/AroTOBKA 3a/1070BbIX 3aK/THOUEHMWIA;
HacTosiLLee BpeMS - KpeAUTHbIN aHanus;

- 06pab0oTKa NePCOHa/bHBIX AaHHbIX;
Texnopnep)kka nosb3oBaTenei;
- aHTUPOA-CUCTEMDI

MCTOYHUMK: cocTaBNeHo aBTOpPOM

Mepexoa K UMGPOBM3aLUMN [aET MHOXECTBO MNPEUMYLLECTB, TaKMX Kak
ynyJlleHne KayecTBa W NOBbILUEHNE  3PPEKTUBHOCTN  OMEpaLNOHHON
AeATeNbHOCTW, AOCTYN K aHaMTMKE 60MbLUMX AaHHbIX U HOBblE BO3MOXXHOCTW NS
MHHOBaUMin. OHAKO CYLLECTBYHOT TakKXe Mpo6/embl, TPebyHOLLME PacCMOTPEHNS,
BK/IHOYasi PUCKM Knbep6e3onacHOCTW, NOTeHUMabHY MOTeP0 paboumx MecT U
3aBMCMMOCTb OT TEXHONOTUIA.

Ons  6onee  noApoGHOroO  M3y4eHUs  OMEPaLMOHHON  AeATeNbHOCTU

PAacCMOTPUM  CYLIHOCTb [IaHHOTO MOHSATMA. B HayuHoli nuTepaType nof
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OrnepauyoHHOM  [eATe/IbHOCTbI0  MOHMMAETCA HEeKOTOpbI  Habop  onepauui,
KOTOpble Hanpas/ieHbl Ha MPUB/IEYeHVE U pa3MeLLeHNe PecypcoB Ha PbiHKe. Tak,
HanpuMmep, K 3Tany «MpUBMEYEHUS» OTHOCUTCA (DOPMMPOBAHNE BbIFOAHBIX
YCNOBMIA MO BKMagam A/ BO3LENCTBMA Ha CMAPOC Ha [eno3nTbl, KOTOpPOe
OCYLLECTB/IAETCA C LENbi0 MNPUB/EYEHUS [EHeXHbIX CPeAcTB B H6aHKOBCKYHO
cucTemy. ITan «pasMeLLeHns» ABNAETCS 60/iee LUMPOKUM - K HEMY OTHOCATCH Kak
orepauumM No  B3aMMOAEWCTBMIO C OaHKOBCKMMW CYETAMW  (DU3NYECKUX U
IOPUANYECKUX NAL, B COBOKYMHOCTU C MHbIMU (DYHKUMOHA/IbHLIMU Onepaumsmu,
OCYLLECTB/IAEMbIMM G6AHKOM B OTHOLLEHWUW K/IMEHTOB, TaK U MO BbIMYCKY LEHHbIX
oymar, ux nepBuyHOMY ny6/MyHOMY pasmelleHnto (IPO) u MHbIM onepaymsm,
CBSI3aHHbIM C (PMHAHCOBOIN apeHAon. TakKe B HaY4HbIX MCTOUYHMKAX OTMEYaeTcs
Ba)KHOCTb MOHATUA 6aHKOBCKOI MOMUTUKKN, KOTOPOE MOXKET ObITb MCMOMb30BAHO
KaKk Mo OTHOLLUEHMIO K OrMepauuoHHON [eATeflbHOCTM 6aHKa B LEe/IoM, Tak U K
OTAeNbHbIM ee acrekTtam [20]..

[MOHATUMIO GAHKOBCKOW MONIMTUKWA CneayeT yAenuTb 0c000e BHUMaHWe He
TONbKO  MOTOMY, 4TO OHO 3aTparvMBaeT  OMepauMoOHHYK  [eATelbHOCTb
KOMMepYecknux 6aHKOB, HO TakKXe W BCMeACTBME TOro, 4YTO 3a4acTytd Takas
NofMTUKa BAUAET Ha OONbLUMHCTBO (PYHKUWMIA, OCYLLECTBMSEMbIX GaHKOM: OT
KpeanToBaHWA W WHBECTUPOBAHWA [0 YMpaB/ieHUs [LOYEPHMMM KOMMAHUAMU U
BHYTPEHHVUM YyrnpaB/ieHYeckuM annapatom [27].. A rpamMOTHOe YrpaB/fieHue
KpeauToBaHWEM  ABMISIETCA  BaKHOW  COCTaBfsAloWwen Ans  a(heKTUBHOCTM
6aHKOBCKOW NONUTUKN B LesioM [41]. VIHbIMK cnioBamuy, 6aHKOBCKasA MOIMTUKA MO
CYyTU CBOE SABMSETCA HEKMM 00pa3oM [elACTBUA GaHKa, KOTOpble ABMSKOTCA

Hanbonee 6]'IaFOI'IpI/IFITHbIMI/I A AOCTUXKEHNA NOCTaB/IEHHOW uenn.

1.2. AHanM3 cocTaBa W CTPYKTypbl OnepauyvoHHON 6GaHKOBCKOM

NeATENbHOCTU

Bce 6aHKOBCKMe onepaLun v cienku B 3aBUCUMOCTM OT TOF0, B Kakoli ponu

B HWMX BbICTYNAET OaHK, [leNATCA Ha: NacCMBHbIE W aKTMBHbIe. [eATenbHOCTb



KOMMepyecknx 6aHKOB, NpeAcTaBnstowWas coboii COBOKYMHOCTb MAaCCUBHbIX
orepawmia, NocpeAcTBOM KOTOPbIX 06pa3ytoTcs 6aHKOBCKME PECYPChI, U aKTUBHbIX
orepauuin no UCMoNb30BaHMIO 3TUX PECYPCOB C LENb MOMyYeHUs [0X0Aa,
XapaKTepu3yeTcs TaKMMK MNOKazaTensaMu, Kak JMKBMAHOCTb (BO3MOXHOCTb
ObICTPOro MpeBpaLleHNss B HaNYHbIE [EHEXHble CPeACTBa), MPUObLIILHOCTL U
(hmHaHCcoBas ycTOMUNBOCTL [39].

Onepauyn € akTMBaMM KOMMEPYECKMX 6aHKOB - 6GaHKW WUCMONb3yHT
MMEIOLLIMEC B WX PaCMOPSHKEHUM Pecypcbl AN  MOMYyYeHMs NpuobIIn  ©
NoAAEPKaHNA CBOEW NIMKBUAHOCTM, TO €eCTb A/ obecrneyeHns (1HaHCOBOM
CTabUIbHOCTN.

AKTVBHbIE Onepauun KpeauTHbIX OpraHv3alMili BKIOYAKT KPeauTOBaHMe,
MHBECTMPOBaHWe, NpeAocTaBneHne (UHAHCOBLIX YCAYr W Apyrve onepaumu,
KOTOpble MPUHOCAT A0Xo4 OaHKy. B TO >e Bpems, MNacCuBHble oOnepaumun
BK/IIOYAIOT MpUBAEYEHMEe AEn03UTOB, BbIMYCK 06MMraunin U Aapyrue UCTOUHUKK
NPUBNEYEHUS CPEACTB ANa AesATeNbHOCTM 6aHKa [16].

AheKTMBHOE  yMpaBNeHMe  MacCMBHbIMWM  onepauusaMm  NtobbIX
KOMMepYeckmx 6aHKOB CO3[4aeT OCHOBY AN WAeanbHOW opraHvsaumm U
3PEKTMBHOrO M1CMONb30BaHUA 6aHKOBCKMX PecypcoB. [eHepupyemble pecypchbl
MCNONb3YKTCA 4151 06ecneveHnss KOMMEPUECKOW M XO3ANCTBYIOLWEN AesTeNbHOCTH
KOMMepPUYeCKNX 6aHKOB.

B ycnoBmaX pPbIHOYHON 3KOHOMUKM MAaCCMBHbIE Onepaununm KOMMEPUECKMX
6aHKOB, WX CTPYKTypa W YyBe/nyeHne ob6bema 3aBUCUT OT 3(EKTUBHOMO
ynpasneHne umn. O6bEM M CTPYKTypa aKTMBOB GaHKa 3aBUCAT OT BeIMYMHbLI U
CTPYKTYpbl €ero naccusoB. Hanpumep, ecnnm 6aHK npuBnekaeT 60/bLUoe
KOMMYECTBO [eno3nToB, OH OyAeT MMeTb 60/blive 06beMbl aKTMBOB, KOTOpble
MOXHO WCMONb30BaTb [1d BbldauM KpeaAuToB. EcCAnM  6GaHK  npuvBiekaeT
[ONrOCPOYHbIE CPeACTBa Yepe3 BbIMYCK 06aMrauunii, 370 MOXET MOBAMATb Ha
CTPYKTYPY €ro akTMBOB, TaK Kak 06513aTe/IbCTBa Mo 06/uraumsam 06s3biBatoT 6aHK

K onpefeNeHHbIM MHBECTULMAM U npoekTam [10].
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m O6A3aTeNnbCTBa: BbiNyLEHHbIE 40TOBbIE LieHHble 6ymaru n obasarenscteano Nout
LO6sA3aTenspcTBa: cpeacTBa KNMeHToB

m O6A3aTenspCTBa: cpeacTsa 6aHKoB

w O6bna3aTenbcTBa: kpeanTbl oT BaHka Poccun

LW AKTUBBI: UMYLLLECTBO

* AKTUBbI: LieHHble bymarun

* AKTUBbI: KpeAUTHbIN nopTdens

* AKTUBbI: J€HEeXHble CPeACTBAa N UX 3KBUBANEHTbI

cTouHuk: [28]

PrcyHoK 1 CTpyKTypa NacCMBHbIX W aKTUBHbIX 6aHKOBCKUX OnepaLiuii

B CcTpykType akTMBOB HavbonblWniA yaenbHbid Bec (69%) 3aHMMmaroT
KpeauTbl 3KOHOMUKe, a B CTPYKTYpe 00s3aTensCTB npeobnagatot (71%) octatku
CPeAcTB Ha cyeTax KAMeHTOB (pucyHok 1). Tonbko 3,4% (4,4 TpnH pyob.)
06s13aTe/IbCTB 6AHKOBCKOrO CEKTOpa MPUXOAUTCA Ha KpeawTbl, MOJy4YeHHble OT
BaHka Poccuun. B uensix 6ecnepeboiHOro nposefeHus pacyetoB baHk Poccum
NOAAEPKMBa TEKYLLYH JIMKBUAHOCTL 6aHKOBCKOrO CeKTopa, OAHaKo 00bem
npepoctasneHHbIX B | kBapTane 2023 r. baHkom Poccun BHYTPUAHEBHbLIX U UHbIX
KpeanTOB COCTaBWN TOMbKO 53 TpnH py6. npotme 83 TpnH py6. 3a aHa1ornyHbIN
nepuog npowunioro roga [29].

Hafo OTMeTUTb 3HauWUTe/IbHOE OTPULATE/IbHOW BINAHME 3KOHOMMUYECKON U
reono/IMTUYECKOM CUTyaumyM Ha OMepaumMoHHYH0 [eATeNIbHOCTb 6aHKa, 4To

CKasasiocb Ha peHTabenbHOCTU GaHKOBCKOro cektopa B 2022 rogy (pUCYHOK 2).
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CHWXKeHVe peHTabenbHOCTN aKTUBOB GaHKOBCKOro CeKTopa Obl/io COMocTaBnMOo C

nokasatenem 2015 roga [28].

2,5

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

cTouHnk: [28]

PucyHOK 2. PeHTabe/IbHOCTb aKTMBOB 6aHKOBCKOr0 CeKTopa

CHWXeHre peHTabeNbHOCTM rNaBHbIM 06pa3oM CBA3aHO C POCTOM PAcXOfoB
Ha pe3epBbl M CHUMXKEHMS YNCTbIX AOXOL0B OT Orepauuii C MHOCTPaHHOW Ba/kOTON.
Tak no ntoram 2022 roga 6onee Yyem B 6 pa3 BbIpOC YNUCTbIA pacxog OT onepauui
B MHOCTPaHHOI BasltoTe.

O6beM onepaumoHHbIX PacxXodoB yBenuuuaca Ha 189 mnpg py6nei, 4to
COCTaB/IAET POCT Ha 7,4%. OTOT POCT B OCHOBHOM Oblf1 00YC/IOB/IEH YBEIMYEHNEM
pacxofloB Ha cogepxkaHue MepcoHana Ha 72 mnpg py6nei, unm 5,6%. Takke

3aMeTHO YBe/IMYeHne NPoUYnX pacxoaoB Ha 72 mnpg pyoneid, unu 16,9%.
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cTouHmK: [29]

PucyHok 3. InHamMmnKa KOMMOHEHTOB (pMHAHCOBOr0 pe3y/bTata 6aHKOBCKOIO
cektopa, (Mnpg py6.)

Takum 006pa3oM, MofeNb aKTMBHO-MACCUBHOIO YMpPaBNeHUs B KPeAWUTHbIX
opraHu3auusx npegronaraeT 6anaHCMPOBaHMe aKTUBHbBIX U MAaCCUMBHbIX ONepaLinii
ANS MakcuMmusauumu npuobinvi. BaHK [o/kKeH rpaMOTHO YNPaBnsTb COCTABOM W
CTPYKTYPOIA CBOMX aKTMBOB M MacCUBOB, YTOObI 06ECMEYNTh AOCTATOUHbIE AOXO/b

N MMHAMN3NPOBATb PUCKN.
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cTouHuk: [40]

PucyHoK 4. YuncTaa npoueHTHas Mapyka 6aHKOBCKMX onepauuid (n.n.)

B 2022 rogy y>kecTouyeHve MOHeTapHOW nonmMtuky baHka Poccun npveeno
K CHUDKEHUIO MapXXMHA/IbHOCTU 6aHKOBCKMX OMepauuin. 3TO 03Ha4YaeT, YTo GaHKM
3apaboTasii MeHblUe Ha CBOMX orepauuax. XoTs nokasaTe/lb YACTON MPOLEHTHOM
MapXXn 0GaHKOBCKOIO CeKTopa ObICTPO BOCCTAHOBW/ICSH MOCne CHKeHus B I
kBapTane 2022 roga (pUCYHOK 4).

OfHaKo, KOHKYPeHLMA 3a pecypcbl 41 (hoHANPOBaHNA AanbHelwero pocra
npuBenia K pocTy CTaBOK MO MPUB/IEYEHHbIM CPeAcTBaM. TO 3HAYUT, YTO GaHKM
BbIHYX/EHbl YBe/MuMBaTb MPOLIEHTHblE CTaBKW, YTOObI MPVBEKaTb KVEHTOB U
KOHKYPVPOBaTb 3a AOCTYMHbIE PeCypChbl.

Ocoboe BHUMaHVe creayeT YAendTb KpeaMTOBaHWMKO KakK OfHOMY W3
BaKHEMLWNX, TMPUOPUTETHLIX W  MOMYNAPHbIX  HarpaB/fieHNIn  LesATeNbHOCTY
KOMMepYeckux 6aHKoB. B 3TOi CBA3M MpW  OCYLLECTB/IEHUW OMepaluoHHON
6aHKOBCKOWN AeATeNbHOCTU A0/MKHbI MUHUMW3UPOBATb KpeauTHble pucku [18].

C wons nocne OWyTMMOrO CXaTusi KpeauTHbIX ornepauuii B NepBoiA
nonosuHe 2022 r. HaMeTU/ICA POCT KOPMOPaTMBHOIO KpeAWTOBaHWSA, KOTOPbIN

NOAAEPXKMBANICA CHWXKEHMEM PbIHOYHBIX CTAaBOK pa3MeLLeHWsi, MNporpaMmamu
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rOCnoAfep>XKM CUCTEMOOOPA3YOLWMX NPEANPUATUA N NIbFOTHOrO KpeauTOBaHUSA
MaJlbIX U CpeaHuX npeanpusaTtuid [40].

YBenuueHne 06bEMOB KpeLMTOBaHWUA 3aMeTHO YcKopuiock B IV KBapTase.
Mo ntoram 2022 1. NPUPOCT KOPMOPaTUBHOIO KpeauToBaHWA (BK/IKOYas Masblid 1
cpeaHuii 613Hec) B abCONMHOTHOM BbIpaXKeHUW cocTaBun 7,2 TpH py6., nnn 14,3%,

4TO MpeBblwaeT nokasaresb 3a 2021 1. (5,5 TpnH py6., nnn 11,7%) (pUcyHoOK 5, 6).

KpeauTbl 0puaMUYecKuM nmuam-pe3ngeHtam

60 10%
9%
8%
7%
6%

5%
1.2.19 1.1.20 1.1.21 1.1.22 1.1.23 14.23

O6bem 3aA40/1XKEHHOCTHN _— I‘IpocpoquHaﬂ 3aA40/1KEeHHOCTb, %
cTouHnK: [29]

PucyHoK 5. KpeauTbl lopyanyeckum nuuam

NaBHbIM 00pPa3oM POCAM KpeauTbl B PyONsX Y KOMMaHWA M3 LUMPOKOro
Kpyra oTpacneil. OAHOBPEMEHHO LUE/ NPOLECC KOHBEPTALMM Ba/IOTHbIX KPeAMTOB
B py6neBble. BantoTHOE KpeauTOBaHME BbIPOCNO HE3HAUUTENbHO 3a CYET Bblgauu

oTAENbHBIMU 6aHKaMu KPYMNHbIX KPeanToB.



KpeauTel cybbekram MCT

1219 1120 1121 112 1123 1423
LLILLI O6beM 3aZl0MKEHHOCTH  — — TTpOCPOYEHHas 33 0/KEHHOCT, %

cTouHuk: [29]
PucyHok 6. O6beM KpeanToB, NpefocTaB/seMbIX CyObeKTaM Masioro U CpeaHero

6u3Heca

Ecnn paccmatpmBatb 6aHKOBCKWME oOnepauuMy € LeHamu 6ymaramu, TO
GaHKOBCKWIA CEKTOP MPOAO/MKaI aKTUBHO MHBECTUPOBaTb B 2022 rofy B LEHHbIe
6ymaru, OCHOBHbIMW M3 KOTOpPbIX 6blnn onepauymn ¢ OP3. B IV keaptane 2022
rofa npou3oLuen pe3knin BCMIeCK BOXEHWUIA, OA4HAKO B nepBble Mecaubl 2023 roga
TeMbl YBE/IMYEHUS BIOXKEHWIN ObINN YMEPeHHbIMK (PUCYHOK 7). B uenom 3a 2022
rof BNOXeHus Bbipocnn ¢ 16,9 TpnH py6. go 19,0 TpnH py6., a B | kBapTane 2023
roga npupoct coctasun 0,4 TpAH py6., AOCTUIHYB YPOBHA 19,4 TpniH py6. baHku
aKTMBHO Y4aCTBOBa/IM B MEPBUYHLIX ayKumoHax OdP3 mn npuobpenn oKono AByX

TPETEN BbINYLLEHHbIX LIEHHbIX ByMar.

18



25

11.18 1.1.19 1.1.20 1121 1.1.22 11.23 1.4.23

m [10/1r0BbIE LieHHble 6yMaru A [lonesble LeHHble 6yMaru

NcTouHnk: [40]

PucyHok 7. O6bem 6aHKOBCKUX Onepauuii ¢ LeHHbIMIU Gymaramm

CornacHo CTaTUCTUYECKMM AaHHbIM, 4711 POCCUMIACKMX KOMMEPYECKMX
6aHKOB 3a NocnefHUe HecKonbKo fieT OKofo 80% pecypcoB, Harpas/ifeMbIX Ha
[a/ibHelllee pas3BUTWe, COCTABNAOT [feno3nTbl rpaxgaH [29]. Kpome Toro,
3aTparveas BOMPOC OnepalyoHHOM [AeATeIbHOCTU POCCUMCKUX GaHKOB, CriefdyeT
3aMeTuTb, 4To OT 70% fo 90% mx Npubbinv POPMUPYETCA 3a CYUET aKTUBHbIX
KpeAauTHbIX orepauumil KIMEeHTOB.

CTOMT 3aMeTUTb, YTO CTO/Ib MO3UTUBHAA TeHAEeHUMA Oblna HapylleHa C
KoHua 2020 r. - Havyana 2021 r. Tak, Mo pdaHHbIM HaumoHanbHOro 61po
KpeauTHbIX WCTOpUA, B sHBape 2021 roda KOMMYECTBO MOTPEOUTENLCKMX
KpeauToB, BblAaHHbIX HaceneHuto, orpaHuuymnocs 1,15 MnH py6nen. BaxHo
MOAYEPKHYTb, YTO MO CpPaBHEHMIO C MOKasaTensMu Mpowsioro rofga 3a
paccmMaTpuBaemblii  Mepuoj  KOMMYEeCTBO  BblAaHHbIX  KPEAUTOB  HaCe/ieHUto

MpeBbILaN0 YKa3aHHbIM Ha 11,3% [26].
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cTouHMK: [46]
PucyHok 8. O6beM NpuBIeYeHHbIX CPeACTBa OPUANYECKMX JINL, 38 CHET aKTUBHbIX

6aHKOBCKMX onepawmi

Hanbonee CyLIeCTBEHHbIA MPUTOK CPeACTB Ha CYyeTa HOPUANYECKUX NUL,
Habnofanca B iHBape M 4aCcTUYHO B (heBpane 2023 roga B OCHOBHOM MO SINHWK
(hMHaHCUPOBaHUS OIOMKETHBIX PAcXO0B U YBENNYEHUS CPeACTB HedpTerasoBbiX

KOMNaHui (pUCYHOK 8).

1.1.18 1.1.19 1.1.20 1121 1.1.22 1.1.23 1.4.23

cTouHnk: [40]
PucyHok 8. O6bem NprBneYeHHbIX roCyAapCTBEHHbIX CPeACTBa 3a CUeT

aKTUBHbIX GAHKOBCKUX Onepawumi

O6beM pa3MelLeHHbIX B 6aHKax rocyapCTBEHHbIX CPeACTB YBEMUMU/ICS C

8,6 0o 9,0 TpnH py6. (pUcyHoK 9).
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B uenom no wutoram | keaptana 2023 r. CymmapHbli 06beM BKIa4o0B
rpaxkgaH Bbipoc ¢ 36,6 go 37,0 TpnH py6. MNpupocT BKNaLoB HaceneHns B rof0BOM
ananasoHe (¢ 1 anpena 2022 r. no 1 anpena 2023 r.) coctaBun 3,7 TpAH pyo6
(pucyHok 9). Tocne SHBapCKOro TOPMOXKEHUA NPUTOKA CPeACcTBa Ha cyeTa aCKpoy
B nocnefymolime mecsubl BO30OHOBWIOCH WX MOMOSIHEHWE, B pe3ysibTaTe Yero

00beM CpeACTB Ha cyeTax 3cKpoy ysenuuunics 4o 4,1 TpnH pyo.

1.1.18 1.1.19 1.1.20 1121 1122 1.1.23 14.23

cTouHuk: [41]
PucyHok 10. O6beM NpuBeYeHHbIX CpeacTBa (PU3NYECKMX NINLL 3a CUET

aKTUBHbIX 6aHKOBCKMX onepaumi

YunTbiBass Mpo6sieMbl, C KOTOPbIMU CTaKMBAOTCA 6aHKW B HaWW [HW,
CTAHOBUTCA  ACHO, UTO GAHKOBCKWE PYKOBOAWUTENM  [OMKHbI  MOMyYaTb
MaKCMManbHyl0  OTgady OT  BCeX 3aTpaT  pecypcoB.  CoxpaHsHoLlascs
Hea(PEKTUBHOCTL B GaHKe MOXET JfIMWWUTb BaXKHble YCUIWUS  PECcYpCOoB,
HeobX0AMMbIX GaHKam [/ MOMHOro ycrnexa. Ho cocpefoTOYeHHOCTb TOMbKO Ha
COKpallleHUM  3aTpaT He sBAseTcs  (hOPMYNoi  [0NFOCPOUHOro  ycrexa.
C6anaHcMpoBaHHbI M0AX0[, KOTOPbIi MO3BONAET GaHKY He TONMbKO MOBbILLATHL
OnepaLMoHHYH0 3PEKTUBHOCTb, HO 1 COBEPLUEHCTBOBATL CBOM BO3MOXHOCTU A1
pearMpoBaHns Ha MOTPEGHOCTM pPbIHKA W MOAFOTOBKM K Gyayllemy, SBNsSeTcs

06s13aTeNIbHbIM YCNOBMEM YCrexa onepawmnin 6aHka u ero NpuoblIbHOCTKM [41].
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1.3  BHyTpeHHMe M  BHellHWE  (haKTOpbl,  BAUSIIOLLIME  HA

COBEPLLEHCTBOBaHNE N aBTOMATMU3aLMI0 OMePaLOHHON AesTeNIbHOCTU

BaHKOBCKMe onepauun NpoTekatoT Noj AeCTBMEM CUCTEMbl BHYTPEHHUX U
BHELUHMX, 0OBEKTUBHBIX N CYObLEKTUBHBIX, MAEHTUMPULMPOBAHHbIX N HEU3BECTHbIX
HayKe 1 NnpakTrke akTopos. [pexzae BCEro BrosiHe NMOHATHO, YTO UX NMPUYMHBLI Ha
CerofHa MMeKT MHOrO B novyeMy 00bLEKTUBHBIN U rNo6asibHbIA XapakTep, NnoTomy
4YTO MUP Cceldac B YCNOBUAX Cepbe3HbIX (PUHAHCOBLIX AMCOaNaHCOB W
aCMMMETPUIA, KOTOpble He TO/IbKO He 0CnabnsATcs, a HaobopoT - YrnyonawTcs:
MeXAy  pealbHbIM M (PMHAHCOBLIM  KanuTasiamMu,  MPOAYKTMBHbIM U
CNEKYNATUBHbIM, peasibHbIM W BUPTYasibHbIM  KanuTanamn. Ocobo cnepyet
OTMETUTb  HOBEWLUWA  COCTOAHME r/100a/IbHOM0  PbIHKA, MEHSHOLErocs B
(hYHKUMOHa/IbHOM U MHCTUTYLIMOHa/IbHOM acnekTax, A1 KOTOPOro XapakTepHbIMY
ABMAETCA  MOCTOAHHasA  AudPepeHumaumsa,  AnBepcuUKauma  OTAeNbHbIX
CerMeHTOB, NPEMMYLLECTBEHHO 106a/IbHbIA XapakTep PYHKLMOHMPOBaHNE.

OO600LleHNe  YNCNEHHbIX aHA/IMTUKO-3KCMEPTHbIX OLEHOK  MO3BONAKT
OnpefennTbCa  BHYTPEHHVMMM U BHEWHWMM  (DaKTOpbl  BAMAKOLME  HA
COBEpPLLEHCTBOBaHME 1 aBTOMAaTM3aLMIO ONepaunoHHON AeaTeNlbHOCTM 6aHKa.

Ha pucyHke 11 npefcTasfieHbl (hakToOpbl BHELUHE W BHYTPEHHE cpeapbl,
B/IMAIIOLLME Ha MPOLECChbl COBEPLUEHCTBOBAHMS M aBTOMaTM3aLMM OnepauyioHHOM

DEATENTIbHOCTWN.

22



NcTouHMK: [4]
PucyHok 1 1 dakTopbl, BAUAIOLLME HA COBEPLLEHCTBOBaHME U

aBTOMATU3aLMI0 OMNEPaLVOHHON AeSTeNbHOCTY

3a nocnegHWe HECKOMbKO JIeT TEXHOMOrMYeckme WHHOBaUMM Cbirpanm
becnpeLefeHTHYIO 1 BCce 60/ee BaXKHYHO PO/b B TOM, Kak Ha MUKPOYPOBHE NIHOAN
MPOXKMBAKOT CBOM XXM3Hb, a B 060/1ee LMPOKOM MacluTabe - B TOM, Kak paboTatoT
npegnpusaTna.  3Ta  TEXHONOTMYEeCKas pPeBOMOUMA  MpuBena K  MHOXeCTBY
M3MEHEHWI, HO KOHEYHbIM pe3y/ibTaTOM WX CTasio TO, YTO MOBCEAHEBHAA XM3Hb
CTana 3HauMTeNnbHO Mpouwe W yaobHee, B TO BPEMA KakK A1 KOMMEPYECKUX
NPe4npUATUIA, BKIOYas GAHKOBCKWIA CEKTOP, TEXHONIOTMN COKPATUN W3LEPXKKY,
OTKPbIIM  HOBble TOPU30HTbI pocTa OM3Heca W OTKPbIIM  HOBYHD 3py O
KpYMNHOMAaCLUTabHbIX M3MEHEHNAX B KOMMEPYECKOW Cpefe.

OfHako 0060pOTHas CTOpPOHA 3TOM PEBOMIOLMM 3aK/IOYaeTcs B TOM, YTO
KpeAuTHble OpraHu3auun, KOTOpble OTCTAlOT B TOHKE 3a TeXHOM0rMyecKnMmu
MHHOBaLMAMN Y MacTepPCTBOM, PUCKYHOT YNYCTUTb HOBblE BO3MOXHOCTU U ObITb
BbITECHEHHbIMW Ha Mepudeputo 6yayLWmMX KOMMEPYECKMX apeH. 3TU M3MeHeHMs

KOCHY/MCb  6aHKOBCKOW  OTpacnu, rae TpaAuUuMOHHas Mofenb  6aHKOB,
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[ENCTBYIOWMX B KayecTBe (PMHAHCOBbIX TMOCPEAHUKOB W MpeAnaratomx
CTaH[apTHble YCNYrn, OKasanacb ycnewiHon [32].

CoBepLUEHCTBOBaHNE WM  aBTOMaTM3auMu  OMepauyoHHOM  GaHKOBCKOM
[eATeNbHOCTU TpebyeT He TONbKO BHEAPEHWS COOTBETCTBYHOLWEro IT-pelueHns, HO
M W3MEHEHWA BO BHYTPEHHEN CTPYKType W OU3Hec-npoueccax KpeauTHOM
opraHusaumm. ABTOMATU3MPOBAHHbIE CUCTEMbI MO3BOMAKT YAy4YlWUTb paboTy C
KNVeHTaMU W YBENIMUYUTb MPOAKKW, HO AN 3TOr0 HeobXOAMMO MPOBECTM
PEVHXUHUPUHT BU3HEC-MPOLLECCOB 1 NepPecTponTb paboTy baHkKa.

BaXHyl0 ponb B pasBUTMM OMepauyoHHON [eATeNIbHOCTU 6aHKa urpaet
aHaIMTUYEeCKoe AAPO  K/MEHTCKOro MoApasfenieHns, KOTOpoe —aHansupyet
[aHHbIe, paspabartbiBaeT  COBEPLUEHCTBYeT  CTpaTeruto N TaKTUKy
aBTOMATM3MPOBAHHBLIX CUCTEM NS YBENIMYEHUS MPOAAK W MOBbILEHUS KayecTBa
06CNyXXnBaHNA KNNEHTOB.

LiMghpoBr3aums 3KOHOMUKM B Poccuiickoin defepaummn ABNSETCA BaXKHbIM
peLaowmnm PakTopom pasBuUTUS 6AHKOBCKUX onepauuii. PocT obbema LnppoBbIX
6aHKOBCKMX orepauuii 06ycnoB/ieH ObICTPbIM BHEAPEHWEM OHMaMH M MOBOW/IbHbBIX
6aHkoBCKMX nnargopm. Kpome TOro, BHeApeHVe nepefoBbiX TEXHOMOTUIA, TaKnx
KaK O/I0KYeH WM WCKYCCTBEHHbIA WHTENNIEKT, TakKXke OyayT CnocobCcTBOBaTb
BHeAPeHN0 LngpoBbIX 6aHKOBCKUX ycnyr. CerogHsa ungposble 6aHKM MO3BONAIOT
Mo/Ib30BaTeNIAIM He TO/IbKO BHOCUTb [Emno3nTbl U NepeBoAUTb CPeACcTBa YAIEHHO;
HO TaKXXe NpPefoCTaBNAT UM BO3MOXKHOCTL 60see lerko nogats [37].

®rHAHCOBbIe YC/YTN B HACTOsLLEe BPEMS pacCMaTpuBalOTCA Kak OAUH K3
CeKTOpOoB, Hanbonee MOABEPKEHHbLIX BO3LENCTBMIO TEXHOOMMYECKNX U3MEHEHWIA.
B u4acTHOCTM, WHAYCTpUA (DMHAHCOBLIX YCAYr 3aHsna BTOPOE MeCTO Moc/e
NPOVN3BOACTBEHHOIO CEKTOpPa B MCCneaoBaHuK, ony6nnkosaHHoMm LLUIEE B 2022
rogy, B KOTOPOM OLEHMBaNIaChb YA3BUMOCTb K MHHOBaLMAM [5].

Takum 06pa3oM, 3TO ABNAETCA CEPbe3HON Npobnemoin ans 6usHeca, U
MosToMy 6aHKM B HaCTOsllee BpPeMs MNbITAlOTCA MpPeBpaTUTb Yrposbl B
BO3MOXHOCTW, afanTupys CBOM OM3Hec-cTpateruv Takum 06pa3oM, YTOObl OHU

BK/OYa/IN U3MEHEHME NpeanaraeMbiX UMK YCAyr U NPOAYKTOB M TPaHC(hopMaLmio
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BHYTPEHHUX 6u3Hec-npoueccoB. OAHUM 13 pe3y/ibTaTOB 3TOr0 ABMSETCA MEepexos,
K MCMNOMNb30BaHMIO TEXHOMOMMIA B KayecTBe OCHOBHOIO MHCTPyMeHTa GopbObl C
Y)KECTOUAIOLLENCS KOHKYPEHUMEN, UCXOAALLEN, KaK OT TpaguLUMOHHBLIX GaHKOB,
TaK W OT HOBbIX YYaCTHMKOB pblHKA, OyAb TO 6aHKM WM KPYrHble
TEXHO/IOTMYECKME WIPOKKU, KOTOPble HaueneHbl Ha 3akpensjeHue 3HaunuTeSIbHOro
MPUCYTCTBUA Ha PbIHKE ANA (PMHAHCOBLIX ycnyr [36].

B ycnoBuax pacTyliero KOHKYpPeHTHOro AaBfieHUs 6aHKaM KpaiHe BaXXHO
YBEIMUNTb CBOM WHBECTUUMM B TEXHONOTUW, W [eNCTBUTE/IbHO, [aHHble
CTaTUCTMKM MOKa3blBatOT, YTO pacxofbl Ha VT B CeKTope (PMHAHCOBbIX YCNyr B

HacToslLLIee BpeMms, Mo OLeHKaMm, COCTaBMAT 0Kono 19% poxoda.

B MaLLMHOCTPOeHVE
* 3[1paBOOXPaHeHNe

* 3HepreTnyeckas
NPOMBbILL/IEHHOCTb

W TYpUCTUYeCKas cibepa
* 0bpasoBaHve
W (DMHaHCOBbIE YCIYTK

W PO3HYYHas TOProB/s

cTOUHMK: [46]
PucyHok 12. OTpacnv 3KOHOMUKK, Hanboee NoABEPXEHHbIX BO3AENCTBUIO

TEXHOMTOMMYECKNX N3MEHEHWIA

HarnsgHblii npyMep 3TOr0 MOXHO YBUAETb Ha NpUMepe MHBECTULMOHHOMO
6aHka JP Morgan (k.. MopraH BaHkK WHTepHeLLH), KOTOPbIA MO PbIHOYHOW
KanuTtasmsaummn aBnseTcs KpyrnHenwmnm 6aHKoM B Mupe. ExkerogHble MHBECTULMN
JP Morgan B TexXHONOrMM B HacTOsLLee Bpems COCTaBAAT 12 MunvMapaos
aonnapos CLUA [49], pacnpefeneHHble Mexay:

. MO/lepHM3aLMeld, Hanpumep, NEPEXOAOM Ha 06/1auHble CEPBICHI;
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. cTparerveit 06paboTKN AaHHbIX;

. YCUANAMM MO NPUBMEYEHMIO NYYLUUX CNELNINCTOB;
. onepauMoHHON MOAENbIO NPOAYKTE,;
. Knbepbe3onacHoCTbHO.

CerofiH Ha pblHKe UM(pPoBbIX 6AHKOBCKMX yCnyr npeobnagaet A3naTcko-
TUX0OKeaHCKMA pernoH ¢ gonein 6onee 60%. K MUPOBbIM Nnaepam Ha pPbiHKE
UMpoBbIX 6aHKOB oTHOcATCA Urban FT, Inc. (CLUA), Misys (BennkobputaHus),
Kony, Inc. (CLLUA), Backbase (HugepnaHael), Technisys (goyepHss KoMMnaHus
FMC Technologies) (CLLUA). Infosys (baHranop), Cachet Financial Solutions, Inc.
(CLLUA), Innofis (McnaHwusa), Mobilearth (KaHaga) n gpyrue [2].

B HacTofllee Bpems CpeAcTBa  MH(opMatMsaumsa M asToMaTusaumm
MPUMEHAKOTCA NPaKTUYeCKM BO BCeX Ou3Hec-npoueccax. KoueByd posib
3aHMMatOT npoueccbl 6aHKOBCKOrO 06CNYXMBaHMS, KOTOpPble NPefoCTaB/AT Ha
CerofHALWHNA AeHb LUMPOKWUIA CNEKTP CEPBUCOB Kak ANA (PU3NYECKUX, TaK U AN
IOPUANYECKNX NUL. B COBpPEMEHHbIX YCNOBUAX eCTb OnpefenéHHOe KONYEeCTBO
K/THOUEBbIX TPEOOBAHWIA MO BbINOHEHNIO GAHKOBCKMX Ornepauuii 1 06Cy>KUBaHUIO
K/IMEHTOB, K KOTOPbIM OTHOCUTCA:

* MMHMMM3ALMA PYUYHOTO 3ano/HeHUs LOKYMEHTOB;

* TUNU3auma opm;

* KOHTPO/b OLLUMBOK OnepaTopa;

* ynpasfieHne Tapupamu;

* Bpems 06CNY>KMBaHUS K/IMEHTOB

* 1N ap.

CoBepLUEHHO 0YEeBUAHO, YTO OnepauMoHHas AesTe/IbHOCTb GaHKa [0/KHa
ObITb MakKCMMa/lbHO aBTOMATM3MPOBaHa, CO3[aHWe [OKYMEHTOB [O/DKHO OblITb
ynpaBnseMbIM, a XpaHeHue WHpopmMaLMn O NPOBEAEHHLIX onepaumsax LOMHKHO
OTBeYaTb TpeboBaHMAM MO 3aLiMTe UHPOPMALUN.

CoBpeMeHHble GaHKOBCKME MPOLECCbl U CUCTEMbl MPeACTaBMAKT CO60W

C/IOXHble B3aMMOCBSI3aHHbIE CUCTEMbI, XapaKTepU3yHOLLMECs PSOM 0COGEHHOCTEN

26



MO COBOKYMHOCTM Yrpo3 MHMOPMaLMOHHON 6e30MmacHOCTW. Kak W3BECTHO, Tpu
acrnekta MH(opMaumMoHHOM  6e30MacHOCTM  3aK/Ilo4arTca B 06ecneyeHun
LIeNOCTHOCTM, AOCTYMHOCTU N KOHPUAEHLMALHOCTU MH(opMaLmmn [25].

Takum 06pa3oM, aBTOMATU3MPOBAHHbIE OAHKOBCKME WH(OPMAaLMOHHbIE
CUCTEMblI C OJHOW CTOPOHbI [AO/MKHbI 06ecrneymBaTb MOJIHOE COGNKOAEHME
TpeboBaHWA MO 3awuTe WHGpopMauMn, a C [PYroin  CTOPOHbI,  LO/DKHbI
obecneumBaTb  AOCTATOYHbIA  (DYHKUMOHa/, MO3BONSAKOWMIA  BGAHKOBCKOMY
paboTHMKY MOMHOLEHHO O06CNMYy)XMBaTb W Y[OB/IETBOPATbL BCE 3anpocbl U
NOTPe6HOCTN KNneHToB [23].

MeToabl  uUcCnefoBaHWWA  OCHOBaHbl  Ha  NPSAMOM  HabMHOAEHWUN,
COMOCTaB/IEHMN N aHaM3e OU3HeC-NPOoLLeCCOB B OAHKOBCKMX OpraHusauusx B
YC/IOBUAX  MUCMOMb30BAHUA MM aBTOMATU3UPOBAHHbLIX OAHKOBCKUX — CUCTEM.
Kaxgblh  6aHK  BO/MIEH  CaMOCTOATENbHO OMNpeaensTb U BbloMpaThb
aBTOMaTU3MPOBaHHYK0 6aHKoBCKyt0 cucteMy (ABC), Ha OCHOBe KOTOpOA
OCYLLECTB/IATb NOCTPOEHNE CBOEI OnepaLoHHOM LesTeNbHOCTH.

B 3aBMCMMOCTM OT (PMHAHCOBbIX BO3MOXHOCTE CamMOn  KpeaUTHOM
opraHusaumy, B 00LLEM C/lydae BO3MOXHbI TPpW BapuaHTa Bblbopa: ¢ BHeApeHue
roToBOro npoAyKta OT CTOPOHHEro NPOW3BOAUTENS; ¢ pa3paboTKa W BHeLpeHue
cBoert ABC; ¢ camocTosTeNbHasA 10paboTKa OHOM M3 KOMMepYecKumx cuctem ABC
Moz cBov TpeboBaHWA U 3aja4n.

[MepBblil NyTb BbIONPAET psAf CpeaHuX U Menkmx 6aHkoB. Cpean Hambonee
M3BECTHbIX FOTOBbIX peweHnin ABC MOXHO HasBaTb: RS-Bank (npoussogutens R-
Style Softlab), BaHkup/T1po (nponssogutens CSBI), nuHerika npoaykToB Diasoft
(npounssoguTens AnacodT), Hoeas AduHa (nponssogmtens Hosada AduHa), LIOT-
BaHk (npoussoguTenb LleHTp ®duHAHCOBbLIX TexHonoruin). BTopoi nyTb 3a4acTyto
HENoCuneH Aaxe O4YeHb KPYMHbIM GaHkam. TpeTuid NyTb MNpeAcTaBnseT cob6oW
HEKYI0 KOMOMHAUMIO MepBbIX ABYX W €ro BbIOMPAKT paf KpynHbIX 6aHKOB B
pacyéte Ha co3faHVe MaKCMMa/lbHO  aJanTMPOBaHHOrO  MPOAYKTa MO,
COOCTBEHHYIO MH(PaCTPYKTypy. HO co3gaHue CUCTEMbl TakMM MyTEM [JasieKo He

BCEr/Aa OKa3bIBAeTCA ONTUMa/bHbIM. Tak, K Hadany 2014 roga CoepbaHKOM ObIno
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3aK/HOYEHO cornawieHne 06 Mcnonb3oBaHUKM nnatgopmel LI T-baHK ¢ npasom
CaMOCTOATE/IbHOTO MOAUMULMPOBAHMSA U CONPOBOXAEHUA AaHHOM ABC cunamu
flo4epHUX KomnaHmii CoepbaHka.

A yxe B 2016 rogy pykoBoactBo CbepbaHka nNpU3HaNO HOBYHO
MH(OPMALMOHHYK0 CUCTEMY HEKOHKYPEHTOCMOCOOHOW W Pewnsio MoJIHOCTbIO
nomMeHATb nnatgopmy [6]. MnaBHas npobnema 3[4ecb 3aK/4YaeTcs B TOM, 4TO
orepaumoHHas LesTe/IbHOCTb 6aHKa He MOXKET ObITb OCTaHOB/IEHA, COTPYAHUKA He
MOryT ObITb MepeobyyeHbl eAUHOMOMEHTHO, a npuMeHsiemas ABC aomkHa
obecneunBatb MOMHYH (PYHKLMOHA/IBHOCTb MPU OAHOBPEMEHHOM COG/HOAEHUN
TpeboBaHMI NO MH(OPMALMOHHON 6e30NacHOCTN.

PaHXupysa Tpu acnekTta MH(OPMaLMOHHON 6e30MacHOCTK, He NMpeyMeHbLUas
3HaYeHUA ABYX [APYrMX, MOXHO YBEPEHHO OTMETUTb, UTO [/IABHEMLLMUM M3 HUX
ABNAETCA acnekT LEeNOCTHOCTU MH(opMaumKn, 3aHOCUMO K 0bpabaTbiBaemMoil B
npumeHsoweinca ABC. O6ecrneyeHre LENOCTHOCTM  MH(opmaumn B ABC
MPOTMBOMOCTABNAETCA (PYHKLMOHA/IbHON BO3MOXHOCTU BHECEHWUA W3MEHEHUNA W
[OMONIHEHMI B XPaHVUMYI0 WH(OPMaLMIO: ONepauyoHHbIA COTPYAHWK, VMEOLLWIA
MO/IHOMOYMS Ha BHECeHMWe 3anucu Wan npoBefeHne onepauun, He NMeeT npasa eé
OTMEHUTb WM W3MeHUTb eé ycnoBus. C Of4HOWM CTOPOHbI, 3TO 6e3yCnoBHO,
MPaBWbHO.

3T0  MpepoTBpallaeT  TEOPeTMYEeCKYHd  BO3MOXHOCTb  HapyLleHus
MH(DOPMALMOHHOM  6e30MacHOCTU  BHYTPEHHWM  COTPYAHMKOM, T. e
npeaoTBpallaeT  Tak  Has3blBAEMYK  BHYTPEHHIOK  Yrposy  Le/IoCTHOCTM
nHopmaummn. C Apyroit CTOPOHbI, B OMpPefeniEHHbIX Cnydasx, 0TMeHa Kakux-nmbo
OEeNCTBUMA, MO0 BHECEHME W3MEHEHWI B 3anucu MpPocTo Heobxoauma B Cuny
00BEKTUBHBIX MpUYMH. [ns paspelleHns gaHHOro npotmsopeuns, B ABC fomkHa
ObITb BbICTPOEHA YETKAsA CuUCTEMA PoSielt M MOSIHOMOYUIA  KOPNOPaTMBHbIX
nosb3oBaTeniein (COTPYAHUKOB 0aHKa), KOTopasd B CBOK O4yepefb [O/HKHA
OfHO3Ha4yHbIM 06pa3om ObITb COrnacoBaHa C BHYTPEHHEN OpraHn3aUVMOoHHOM

CTPYKTYpOM camoro 6aHka [21].

28



BaHKOBCKMe onepauun NoABEPXKeHbl BO3AECTBMIO KaK BHYTPEHHMX, TaK U
BHELUHMX (haKTOPOB. YueHble YKa3blBalOT Ha BHELUHWe (aKTOpbl, TakMe Kak
NONUTUYECKME, IKOHOMMYECKIME, COLMabHbIE U TEXHOMOrMYeckue nameHeHms [1]
OTHECEHHbIE K LUMPOKOW GU3HEC-CPeae, OHW, BEpPOSTHO, ByayT UMeTb CEpbe3Hble
nocneacTBUS ANS OnepauMoHHOW GaHKOBCKON AesTenbHOCTU. o onpefeneHuto,
3T COObITUSA HAXOASTCS BHE KOHTpons 6usHeca. OAHaKO ycrex WnvM Heydaya B
yMpaBfeHUn 1 NPOrHO3MPOBAHUM 3TUX WM3MEHEHWUIA 3aBUCUT OT TOFO, HACKOMbKO

XOPOLLIO GaHKM MOTYT pearnpoBaTth Ha [JaHHble N3MEHEHNSI.
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FNABA 2. AHAN3 HAMPAB/IEHUIA PA3BUTUA N BHEAPEHNSA
ABTOMATU3ALMN OMNMEPALUVNOHHON IEATE/IbHOCTW
KOMMEPYECKMX BAHKOB

2J1 YpoBeHb COBEPLUEHCTBOBAHUA 0aHKOBCKOW  OnepalyOHHOM

AeSiTeNbHOCTU B Poccum 1 3a py6eXKom

[naBHble 3ajaunm 6GaHkoB B 2023 rofy CBf3aHbl C BOCCTaHOB/IEHMEM
KpeauTHOro moptdens, YKpenjeHeM Kanutana n ynydwieHmeM 3ggeKTUBHOCTW.
BaHKM aKTMBHO NPWB/EKAIOT AOMNOSHUTENIbHbIE PeCcypCbl 41 AOKanUTann3auumn u
MOMOJIHEHNA KanuTana, Hanpumep, Yepe3 BbIMyCK 06nuraumii Wnn npueneyveHve
WHBECTULMIA. [na  ynydweHWs OnepauyoHHON cpedbl  BHEAPATLCA  HOBble
TEXHO/OrMYeCKne peLleHns 1 NpoLecchbl aBToMatu3aumm, YTo Mo3BONT CHU3UTL
3aTpatbl M MoBbILAETCA 3P PeKTUBHOCTL PaboTbl HaHKOB.

OfHOBpeMeHHO, 6aHKM CTaBAT YMNop Ha pa3BuTUe LM(POBbLIX YCAyr W
OHNalH-6aHKMHra, YTOObl YA0BNETBOPUTL M3MEHSAOLMECH NOTPEOHOCTN KINEHTOB
1 06ecneynTb JOCTYNHOCTb (PUHAHCOBLIX YCYT B 11000€e BPeMs U B NIIOO0OM MeECTe.

BaHK Poccuy TakXke akTMBHO BbIMOMHAGT CBOK PO/b peryndatopa W
CynepBsu3opa, BBOASA >KECTKMe HOpMaTuBbl W TpeboBaHUS K 6GaHKaM, C Lefbio
MOBbILIEHWS UX YCTONUUBOCTU W PErYIMPOBAHNA PUCKOB.

B uenom, 2023 rof SABMASETCA NEPEXOAHbLIM Mepuogom Ans 6GaHKOBCKOro
cekTopa Poccun, rae OCHOBHbIM (POKYCOM OyfeT BOCCTaHOB/IEHME M MOUCK HOBbIX
MCTOYHMKOB POCTA.

3a nocnegHve  LeCATU/ETUMA MPOM3OLUIN  Cepbe3Hble  WU3MEHEHUs B
9KOHOMMYECKOM, TEXHOMOrMYeCKOM W1 COLManibHOM pasBUTUKN, KOTOPbIE MOBAUAIN
Ha 6aHKOBCKMe orepauuun, Kak B Poccuiickoin defepaummn, Tak U 3a pyOeXxoM.
3meHeHUs, npoucxofduine cerogHsa B GAHKOBCKOM CEKTOpe, WUMEKT OrpoMHOe

3HayeHMne. baHKM cTaHOBATCA MHOFObeHKLI,I/IOHaJ'IbeIMI/I, nin OHW, B HEKOTOPOM
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CMbIC/le, CTAaHOBATCA HACTOALMMU YHMBEPMaraMm COBPEMEHHOCTW B peanmsaumm
orepauyoHHOW AeATeNlbHOCTU.

TpagnumMoHHas ponb 6aHKOB 3aMETHO WM3MeHWacb, TaK 4TO Tenepb, B
[OMNONIHEHME K CTaHAapTHbIM Orepauysam, OHW BbINMOMHAKT PAg HETPaAULUMOHHBIX
6aHKOBCKMX Onepauuii, TaknMxX Kak orepauuy C UeHHbIMKM Bymaramu, rapaHtuu,
MMNOTeYHble ycnyrn wu T.4. PaccmatpuBaemble 4yepe3 NPU3My CBOEro pasBuUTUS,
0aHKNW B TeyeHWe A/INTENIbHOTO Mepuoja BPEMeHU 3aHVMMAaIUCh HECKONbKUMM
CTaHAAPTHbIMX  OMepaumMsaMu: OHW  BbICTyNain MOCPeAHUKaMu B MnuiaTexax,
cobupann [eno3uTbl Y HaceneHust 1 PUANYECKMX NNL, a Takxe 0[obpsanm
KpeauTbl.

Ha CcOBpeMEHHOM YpPOBHE pPa3BMTUA KOMMEPYECKOro 6GaHKuHra 3Ttu
TPagUUMOHHbIE BUAbI AEATENIbHOCTW [OMOMHAKTCA HOBbIMW. Hanbonee BaXHOM
[ONONHUTENIbHON  AeATe/IbHOCTHIO  KOMMEPYECKMX 6GaHKOB CerofHs sBnseTcs
[eATeNbHOCTb Ha (PMHAHCOBBLIX pblHKaxX. Kommepueckune 6aHKM MosyyatoT
CpeAcTBa TaKkKe 3a CYET aMucCcUM obnuraumnii U Apyrux LeHHbIX oymar. Kpome
TOro, B paMKax MOMUTUKWA pasMeLleHnst CPeAcTB, B AOMOJIHEHUE K CTaHAapTHbIM
pa3MeLLeHNAM KPeamnToB, KOMMepYeckme 6aHKM BCe Yalle pasMeLlaroT cBOOOAHbIE
CpeacTea An1d NpuobpeTeHUs pas/iMyHbIX LieHHbIX Gymar. CoBpeMeHHble GaHKu
npegnaraloT CBOMM K/IMEHTaM psaf ycnyr W, Takum 06pa3oMm, arpeccuBHO
BTOpraloTca B HEKOTOopble HebGaHKOBCKME cepbl M MpeBpaljatoTcs B
YHMBepca/ibHble (PUHAHCOBblE WHCTUTYTbl. B 6aHKOBCKON Cepe COBPEMEHHOrO
MUpa Mbl CTa/IKMBaeMCSi C 6aHKOBCKMMMN M (DUHAHCOBbLIMW MHCTUTYTaMK, KOTOpble
B 3aBMCMMOCTM OT CBOE [eATeNlbHOCTM W PacrnpoCTPaHEHHOCTU B CBOeW
[eATeNbHOCTN  MepecekaroT HauWOHa/IbHble TPaHUUbl W BbIXOAAT Ha Mone
MEeX[YHapoAHOro 6aHKOBCKOro fena.

AT0 6aHKK, KOTOPbIE He ABNAOTCA MeXAYHapPOAHLIMU U PernoHaIbHbIMU
6aHKOBCKUMW M (DMHAHCOBLIMW WHCTUTYTaMW MO CBOEM CYTW, HO MO CBOEW
[eATeNbHOCTU, XOTA OHWU 3aperncTpupoBaHbl Kak Tak Has3blBaeMble HauOHa/IbHbIE
6aHKK, 6aHKM HaUMOHA/IbHON 3KOHOMWMKW, OHW, OfHaKO, SBMAKOTCA YEM-TO

OOMbLUMM, YeM HalMOoHa/lbHble 0GaHKK, MOCKOMbKY WX onepauun Bce 60NblUe
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BOB/IEKAIOTCA B  MEXAYHapOAHYH [eATeNbHOCTb, [eHEeXHble, (HMHAHCOBO-
KpeauTHble OTHOLLEHUA U TeHAEHLUMN. 3TN 6GaHKOBCKME U KPeAUTHbIE YUPeX4eHNs
Hapagy C MeXAyHapoAHbIMW W pervoHa/ibHbIMKM (PUHAHCOBLIMU M GAHKOBCKMMMU
MHCTUTYTaMX 00pas3yroT TaK Has3blBaeMyH) MeXAyHapoAHYH  GaHKOBCKYH
cuctemy.

CnepoBarte/ibHO, BO3HMKaeT BOMPOC 00 aHa/im3e  TEHAEeHUMA B
MeXAyHapogHOM 6aHKOBCKOM fene. EcaM  Mbl  MpoaHasiM3vMpyem  pasBuTue
MeXAyHapo4HOro 6aHKOBCKOro Aena B TaK HasblBaeMbIX (DMHAHCOBO Pa3BUTbLIX
CTpaHax C WHCTUTYUMOHA/IbHOW, OpraHu3auyoHHOM U ()YHKUMOHA/IbHON TOYeK
3peHusi, Mbl MOMMEM, YTO 3TO pa3BUTUME XapaKTEPM30Ba/IOCb CYLLECTBOBAHMEM
CTaH4apTHbIX (TPaguUUMOHHBIX), TO eCTb KOHCepBaTUBHbIX GaHKOBCKWUX YCNyr C
camMoro Havana Hadaso. Mo3xe OH NepektYvaeTcsd Ha 6aHKOBCKOE 06CNYXXMBaHMe
NPOMbILLIEHHOTO npou3BoAcTBa. CerofHA Mbl  MOXeEmM TroBOpUTb O TakK
Ha3blBaEMOM MJlaHETaPHOM 6GaHKOBCKOM OOC/Y)KUBAHUN C WUHXUHUPUHIOM 1
PEVNHXXUHUPUHIOBOW [eSATe/IbHOCTbHO.

MexayHapogHoe 6aHKOBCKOe feno, WKW, KakK HEeKOTOpble Ha3blBalOT €ro,
NnaHeTapHoe GAHKOBCKOE [e/i0, Hayaslio pasBmBaTbCA B AEBAHOCTbIX rogax 20-ro
Beka. 3a KOPOTKMI MPOMEXYTOK BPEMEHM B MeXAyHapOoAHOM 0GaHKOBCKOM [efe
MPOM30LLNO HECKO/IbKO Cepbe3HbIX W3MEHEeHW, KOTopble MO CyTU Oblu
PEBO/TOLMOHHBIMW He TO/IbKO A/ 6GaHKOBCKOro fAena, HO WM ANs BCE [AeHEeXHO-
(PMHaHCOBON 6aHKOBCKOI CUCTEMbI.

MH(hopMaUMOHHbIE  TEXHOMOTMM  OKasblBalOT  00/bLUOE  BAUAHME  HA
OrnepawLyMoHHYI0 [eATeNbHOCTb 6aHKOB. KpymnHble UIPOKM GaHKOBCKOIO CeKTopa B
TpaHcgopMaumM CBOMX GU3HEC-MPOLLECCOB MPUMEHSET pas3/IMYHble COBPEMEHHbIE
NH(OPMaLMOHHbIe TexHonorun (puc. 13). KpeauTHbIMM OpraHn3aLmsamMm co3faHsl
WHTEPHET-/1ab0paTopmm Mo TaKMM KIHOYEBbIM HamnpaBleHUAM Kak MCKYCCTBEHHbIV
nHtennekt (Artificial Intelligence), aHanu3 6onblwnx AaHHbIX (Big Data Analysis),
MallMHHOe 00y4YeHue, BMpPTyasbHasd W [OMOJIHEHHAs pPeasibHOCTb, OMTUYEeCcKoe

pacrno3HaBaHune, po60TOTEXHMKA, PO6OTM3ALMA NMPOLLECCOB, B/I0KYENH, YaT-60Tbl U

Ap.
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AHann3 60MbLLNX AaHHbIX
(Big Data Analysis)

MaccuBb! CTPYKTYPUPOBaHHbIX "
HECTPYKTYPUPOBaHHbIX  [laHHbIX, KOTOpbIE
BAVSKOT Ha NPOLIECC MNPUHSTUS  PELLEHWIA,
BktouatoT B ce6s cO0p M KOHCONMMAALMIO
[aHHbIX,  METOfbl  CTAaTUCTUYECKOrO U
MPeAVKTUBHOTO aHa/n3a

Po6oTtuzaums (FOPA)

PoboTum3aums
COKpaTUTb  CPOK  BbIMO/IHEHNA  PYYHbIX
PYTUHHBbIX  Onepauuii N MOBbICUTb
orepauyoHHy0 3()EKTMBHOCTb KaK 3a CYeT
BbicBOOOXKAEHMST POT, TaKk M 3a CuyeT
CHWKEHMS OnepaLyMOHHbIX PUCKOB

npoueccos MNO3BOJIAET

NHTepHeT Beweli (10T)

MpeactaBnsieT  co6OM  CeTb  CBA3AHHbIX
aBTOHOMHbIX YCTPOWACTB, KoTopble
OOMEHVBAKOTCA  [aHHbIMM 1 MOryT
YNpaBsiTLCA YA eHHO

BriokueiH
PacnpefeneHHast 6asa  AaHHbIX, KOTopast

XPaHUT MHAOpPMaLIMIO O [AECTBMSIX  BCEX
YYaCTHMKOB B BIAE «LIEMOYKY G/IOKOB»

VICKYCCTBEHHbI UHTENNEKT
(Artificial Intelligence)

MpeaHa3HaueH 15 BbINOMHEHNS KOMIMIEKCHbIX
33034  KOMMblOTEpaMM U OMTMMM3ALWN
CMOMb30BaHUST  YESIOBEUECKMX  PECYPCOB.
BKntoYaeT MHCTPYMEHTbI C MCMO/b30BaHNEM
VHTErpUpYeMbIX  aIirOpUTMOB,  BK/IHOYas
MalLMHHOE  OOyYeHMe, HeWpOHHbIE  CETw,
pacro3HaBaH1e BMAEO U peunt

OnTtunyeckoe pacno3HasaHue (OCR)

lMpeaHaszHaveHo ons LMhpOBM3aLIHN
[OKyMeHTOO6opoTa  KOMMaHuW.  [aHHas
TEXHO/OMMA MMEeT HambOsbLUMIA  MOTeHLManN
Tam, rfe 1Cronb3ytoT 60/bLLOe pasHoobpasvie
OyMaXKHbIX JOKYMEHTOB

YaT-60Thbl

KomnbloTepHble  MporpamMmbl, VMUTUPYHOLLIvE
Ye/IOBEYECKYIO peyb U NpefHasHaueHbl /s
aBTOMATU3aLMN OJHO0OPA3HBIX (DYHKLMWIA 1 UX
BbIMO/IHEHWE C MaKCUMaSTbHOM CKOPOCTbHO

BupTyanbHas v I0N0NHEHHas peanbHOCTb
(VR/AR)

MpeacTasnseT coboii TEXHO/IOMN
MPOELPOBaHIA U AOMOHEHUS! PeasibHOCTM
MY NMOMOLL TEXHUYECKNX CPEACTB

cTouHMK: [25]
PucyHok 13. BaHKOBCKME MHMOPMaLMOHHbIE TEXHOMOMNIN ANs Pa3BUTUSA
ornepaunoHHON AesATeNbHOCTH
cnonb3oBaHne Bce 60nee MNepefoBbiX TEXHONMOTMA B GAHKOBCKMX
onepauusax BbI3Ba/I0 TEHAEHUMN WHTErpauun, Kak Ha HauMOHa/IbHOM, TaK U Ha
MeXayHapo4HOM YPOBHSIX. COBpPeMEHHbIE UH(OPMaLNOHHO-KOMMYHMKALMOHHbIE
TEXHONOMNN BbI3B/IN TEXHOIOTMYECKYHO PEBOJOLMIO cpean 6aHKoB. C MOMOLLbHO
3NEKTPOHHBIX YCTPONCTB 6GaHKM YCTAaHOBWUIN WMHTEPAKTUBHYH) CBSA3b CO CBOMMU
KNMeHTaMn 1,

TakKnm o6pa30M, CHM3NMAM CTOMMOCTb CBOMX Tp&H3&KLI,I/II7I.
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ONEKTPOHHbIA  GaHKWMHI  BK/KOYaeT B CeBsi CMCTEMbl, KOTOpble MO3BOMAIOT
Nosib30BaTeNiiM  GaHKOBCKMX YCNYr, (U3NYECKM WX HOPUANYECKUM NALAM,
MMETb K HWM [OCTYN, COBepllaTb KOHKPeTHble TpaH3akuuv wuamM nosyyarb
MH(opMaLMio 0 (DMHAHCOBbLIX MPOAYKTaX U ycnyrax yepe3 OOLLeAOCTYMHYHO WUu
4aCTHYHO CeTb, BK/OYasa VIHTepHerT.

ByMaXXHbIX MNaTeXHbIX WHCTPYMEHTOB CTAaHOBMTCA BCE MeHblUe, M Mo
aHaiorMnm ¢ 9TUMKU  TPaAULMOHHBLIMU  NIATEXHBIMW ~ UHCTPYMEHTaMKN  Obln
pa3paboTaHbl HOBble UHCTPYMEHTbI N5 3MEKTPOHHbIX MaTeXen, Cpean KOTopbIX
Hanbonee YacTO WCMOJb3YKOTCA: 3MIEKTPOHHbIE Ha/IMUHbIE, 3/IEKTPOHHbIE YeKN U
MNaTeXHble KapTbl. ONEKTPOHHbIA OGaHKUHI  03HAYaeT METOL  BbIMO/IHEHNS
GaHKOBCKMX orepauuin unm cnocob npefocTaBfieHNss 6aHKOBCKUX MPOAYKTOB Y
ycnyr. basenbCkuidi KoMUTET Mo 6GaHKOBCKOMY Haasopy (BCBS) onpegenset
TEPMUH «3/IEKTPOHHbIN GaHKMHI» Kak «pacrnpocTpaHeHne 6GaHKOBCKUX YCyr W
MPOLYKTOB HOBbIM CMOCOO0M, Yepe3 3/1eKTPOHHbIE KaHa/lbl». 3T GaHKOBCKWE
YCOYr W NPOAYKTbl BK/IOYAOT OGaHKOBCKME [emno3vTbl U 3ailMbl, BefeHue
OyXrasTepckoro y4yera, a Takke MNpefoCTaB/ieHNe ApPYrux MPOAYKTOB W YCNyr
(HanpvMep, 3NEKTPOHHbBIX HA/IMYHBIX) 419 3NIEKTPOHHBIX MN/IaTEXEN.

TepMUH  «3MIEeKTPOHHBIA OGAaHKMHI» 4acTO MNPUPaBHMBAETCA K TEPMUHY
«OHNarH-6aHKMHI», OAHAaKO 3TO HEBEPHO, MOCKO/bKY TEPMUH «3/IEKTPOHHbIN
GaHKUHM» SABNAeTCA 00Mee LUMPOKUM MOHATMEM W BK/IKOYaeT B CebA apyrue
Crocobbl coBepLUeHNs BaHKOBCKMX Orepayii ¢ NOMOLLbIO YCTPOCTB, KOTOPbIE He
OCHOBaHbl Ha WHTEPHET-TEXHOMOTUAX. ONEKTPOHHBIA GaHKMHI BK/HOYAET B CeOS
CUCTEMbI, KOTOpblE MO3BOMIAKOT MO/b30BaTeNIAM 6aHKOBCKUX YCAYT, (IU3NYECKUM
WX HOPUANYECKMM fiMUAM, MMETb K HWM [OCTyr, COBepLlaTb OrpeseneHHble
TpaH3akuMn uamM nosyyarb MHMOPMAaLMIO O (PMHAHCOBbLIX MPOAYKTaxX W ycnyrax
yepes 0OLLEOCTYMHYH WM YacTHYH CeTb, BK/OYasas WHTepHeT. [losb3oBartenu
yCnyr, npefnaraeMbiX 3/EKTPOHHbIM OGaHKWUHIOM, MOyYalT K HUM [AOCTYMN C
MOMOLLLH COBPEMEHHDBIX 3/1EKTPOHHbIX YCTPOWCTB, TaKMX KaK MePCOHa/IbHbIN
komnbtoTep (MK), nepcoHanbHbI Lmgposoin accucteHT (KIMK), 6aHkomat (ATM)

.0
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OCHOBHbIM 3KOHOMWYECKMM 3(h(heKTOM OT LMPPOBOIA TpaHCchopmaummn ans
KOMMepYeCKMx  0GaHKOB  ABMSETCA  COKpalleHWe  OrfepauyoHHbIX U
()YHKUMOHaNbHbIX PacxofoB, a TaKXe YCKOpeHue npoBeaeHnst BGaHKOBCKMX
onepaumii. KnoueBbiMK (hakTOpaMu LM(POBOM TpaHchopmaumm 6aHKOBCKOrO
CeKTopa ABNATCA: Ha/M4YMe YHUKaIbHOINO0 (OYHKUMOHaNa, WHHOBALUMOHHOCTb U

COKpaLLleH1e pacxofoB Ha 6aHKOBCKMe onepaummn (puc. 14).

cTouHuk: [47]
PucyHok 14. dakTopbl Nepexoa ornepaumoHHON AesTeNlbHOCTM 6aHKOB Ha HOBbIE

LLMpPOBbIE peLLeHUs

B HOBbIX LMDPOBbLIX peLUeHNsIX 6GaHKM WHTepecyeT B MepBYyt0 ouepedb
BbICOKasi [IOCTYNMHOCTb U TUOKOCTb CEPBWCOB, HAMONHEHHOCTb (YHKLMUAMU,
yA06CTBO MCMOMb30BaHMSt U 6e30MacHOCTb. [NaBHbIM HanpaB/feHWEM Pa3BUTHS
OnepaLyoHHOW [eaTeNbHOCTM POCCUIACKMX GaHKOB, KOTopble BXoaaT B TOM30 -
3TO YCKOPEHWe BbIBeAEHNs MPOAYKTOB Ha PbIHOK (time-to-market, cokpatleHve
CPOKOB oOnepauuii) 1, COOTBETCTBEHHO, MOBbILLeHNe TMbKocTK (agile, KoTopas
NoaAepXXMT 60/ee BbICOKME TEMMbI Pa3BMTMS BAHKOBCKOIO CEKTOPA).

Pa3BuTMe GaHKOBCKMX ornepauuii Hepa3pbIBHO CBS3aHbl C MPOHUKHOBEHMEM

MHTEPHeT-6aHKMHIa BO BCe OW3Hec-npoueccbl OaHka. [ns  HarnsgHocTu
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Heob6Xo4MMO paccMOTpeTb AuarpaMmMy Ha puc. 15. ViccnegoBaHve mokasasno, UTo
NNAMPYHOLLME MO3ULMKA MO UCNONb30BaHMIO HacenieHneM VIHTepHeTa U UMMPOBbLIX
TexHonorni 6aHka 3aHumaroT ctpaHbel EC 1 CLUA [15, c. 40, 41]. bonee 80 %
HacefleHs Nonb3yoTcsa VIHTepHETOM 1 npakThyeckn 60 % NpuMeHAIOT LMUDPOBbIE
TEXHOMOIMM KOMMepUYeCcKnx 6aHKoB (puc. 3). Poccus HeCyLeCTBEHHO OTCTaeT oT
NnaepoB: npu 6onee yem 70-NPOLEHTHOW A0Me MHTEPHET-MO/Mb30BaTeNen B
HacefleHMW  Hawel  CTpaHbl  LM(POBbIMM M OHMaWH-nAaTgopmamn 4N

OCYLLECTB/IEHNA MPUBbIYHbIX GAHKOBCKMX TPaH3akKuui nonb3ytotcs 6onee 50 %
COOTeYeCTBEHHMKOB [6, C. 55].

* Monb3oBaTenun cetn MiIHTepHer

m[lonb3oBatenn VMIHTepHeT-
6aHKMHra

cTouHuK: [48]
PucyHok 15 - [lons nosb3oBatesniein CeT VIHTEPHET N MHTEPHET-TEXHOMOT U

6aHKOB B HaceneHUy ctpaH mupa n Poccun B 2021 rogy, %

OfHMM U3 Hanbonee 3HaYMMbIX 6a30BbIX TEXHWUYECKUX PELUeHWn [
UM(pOBOM  TpaHCcopmaumm 6GaHKOBCKOIO  CeKTopa AB/AETCA  TeXHOMOrus
yAaNeHHOW ayTeHTU(NKALUMN OTAENbHbLIX KVEHTOB NPU COBEpPLUEHMN BAHKOBCKMX
ornepaumii. OHa OCHOBaHa Ha WMCMO/b30BaHUM OMOMETPUYECKUX AaHHbIX K/IMeHTa

(MHOVMBUAYanbHbIE MapamMeTpbl OTMNEYaTKOB ManbleB, Mpoduab Auua) npu
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COBEpLUEHMN MOOWNbHBLIX nnaTexxeir. «CornacHo oueHkam, J’son & Partners
Consulting, MMeHHO PbIHOK 6GaHKOBCKOW 6uomeTpum B nepuog 2018-2022 .
OyfeT [OeMOHCTpMpoBaTb CaMble BbICOKMe TeMmnbl pocta - 54% CAGR no
CPaBHEHUIO C APYrMMU OTpacneBbiMM CerMeHTamm W K KOHUY MPOrHO3HOro
nepvofa YBeMUUT CBOK [ONMK0 B 06Wem 00bemMe POCCUMACKOTO pblHKa
OMOMETPUYECKMX TEXHO/OrMIA 6onee YeM B ABa pasa» [35].

Mpyn 3TomMm Kak B Poccum, Tak M B MUpPe GAHKOBCKWUIA CEKTOP MPOLO/IKUT
3HAUUTENIbHbIA POCT Ha BCEM OMOMETPUYECKOM pPbIHKE. OMUMO 6GaHKOBCKUX
CepBMCOB, TaKMUX KakK OTKPbITUE CYETOB W KpeaMTOBaHWe C MCMOAb30BaHWEM
OVOMETPUYECKMX  TEXHONIOTUIA,  OMOMETPUYECKME  MJIATeXHble  CUCTEMbI
NPeLCTaBNAT 0COObIA MHTepec A1 (PMHAHCOBbLIX YUYPEXAEHWI U PUTEANEpPOB.
«J'son & Partners Consulting oueHVBaeT noTeHUMan 3ToM HUWKM B Poccun Ha
ypoBHe 1—15 mnpa onepauuii B rog ob6uium obbemom nopsigka 1,35 mapg
py6neii» [34].

OCHOBHbIM ApariBEpOM pPas3BUTMA OMOMETPUM B OAHKOBCKOM CErMeHTe
ABNAETCA HaUMOHa/IbHasA CUCTEMA YAaNeHHOW GMOMETPMYECKON MAEHTUDMKALNN,
B uacTHocTM EpguHasa rocypapctBeHHas 6uomeTtpudeckas cuctema (EBC),
Npu3BaHHaA 0KasblBaTb LUMPOKWUIA CMIEKTP YCAYT, PacLUMpATL LOCTYN (PUHAHCOBbLIX
opraHmsaumii - K rocyfapCTBeHHbIM MHMOPMALMOHHBIM  pecypcaM, pas3BuBaThb
3NIEKTPOHHbIN  JOKYMEHTOO0O0POT MeXay Yy4aCTHMKaMu (UHAHCOBOIO PbIHKA,
perynvpyowmm opraHom (baHk Poccumn) n KOHeyHbIMM MoMb3oBaTenamn. «llo
COCTOSHUIO Ha Hayano 2021 . B cucTeme 6bINo 3aperucTpmpoBaHo 6onee 164 Toic.
yenosek K 231 6aHK, KOTOpble B COBOKYMHOCTWM 06nafgaloT ceTbto U3 13,3 ThiC.
OTAENeHWA MO BCeW CTpaHe, 4TO MO3BOMAET MPEAMONOXKUTL  Ja/IbHEALLNIA
CTPEMUTENbHBIN POCT YMC/a KIMEHTOB» [22].

Bonblive faHHbIE UCMOMb3YHOTCA CEroAHA MPaKTUYECKM BCEMU KPYMHbIMM
(pMHaAHCOBbIMKW opraHusaumamu. Mo gaHHbiM LB P®, B uenom no noptgento
aKTMBOB [10N19 UCMNONb30BaHMS Big data B pasHbix 6aHKax cocTaBnset ot 30 A0
90%. OCHOBHOe Harnpas/ieHVe TMPUMEHEHUS TaKUX PELUEHUA -  KPeaUTHbIN

CKOPWHI, Npu pa3paboTKe Mofeneli OLEHKM pUCKa KaK PO3HWYHOrO, TaK U
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KOPropaTyBHOTO KPeAMTOBaHMS. PelLleHUst Ha MX OCHOBE MOMOratoT MOBbILLATH
KauecTBO GAHKOBCKUX YCNYT, CHUDKATb WU3AEPXKKM W MOBbIWATL 3PHEKTUBHOCTb
[eaTenbHoCTU. Takke 60/bLUME [JaHHbIE UCMOMb3YHOTCA B PUCK- MOJENMPOBaHIN,
MOBEIEHYECKOM aHa/IN3e KANEHTOB W Ans Lieneli MHopMaLVOoHHO 6e30MacHoCTU

(aHTW(hPOA-CUCTEMBI MO BbISB/IEHNIO aTUIMMYHOTO NOBEAEHUS KIIMEHTOB W APYTie).

2.2 Mpoueccbl aBTOMaTU3aLMM  ONEPALIMOHHON  [1eSTENIbHOCTHU

«A31aTCKO- TNXOOKeaHCKOro baHka»

BusHec-npoueccbl 6aHKOBCKO OMepaLyioHHON AeATeIbHOCTU (DaKTUYECKN
Ha 100% cBfA3aHbl C MHPOPMALMOHHBIMU TEXHOMOTUAMMU.

[na JOCTVKEeHVSI HerpepbiBHOW paboTbl MH(OPMALMOHHBLIX CUCTEM 6aHKa
HEOOXOAMMO  OCYLLUECTB/IATb  €XKeAHEBHOE  MOHWUTOPUHIT W OBHOB/NEHMe
MH(PacTPyKTypbl, 06ecreumsaTb perynspHoe pe3epBHOe KOMMpoBaHWE AaHHbLIX U
HaCTPOWKY CpeACTB 3aluMTbl MHGopMauun. Takke BaXXHO CO34aTb Pe3epBHbIE
KOMUN BCEX KPUTUYECKN BaXKHbIX CUCTEM W MNPOBOAUTL TecTMpOBaHUE UX
BOCCTaHOB/IEHWS.

Co3faHne WHMPaACTPYKTYPbl, CMNOCOOGHON YAOBMETBOPSATb HE  TOJbKO
TeKylume, HO 1 ByayliMe NOTpebHOCTM Ou3Heca, TpebyeT CUMCTEMHOrO MOAXOZa.
Heobxoaumo npoBoAnTL aHaIM3 U MPOrHo3upoBaHme NoTpebHOCTel 6aHKa, TaKnx
KaK YBeNMYeHWe 4ucna KAMEHTOB, BHEAPEHWe HOBbIX MPOAYKTOB W YCAyr,
N3MEHEHUS B PErynsaTopHbIX TpeboBaHWAX W T.h. Ha OCHOBe 3TWX [aHHbIX
pa3pabartbiBaeTCcA  CcTparerns pasBuUTUA  UHMPOPMAUMOHHBLIX  TEXHOMOTMA U
MH(PaCTPYKTYpbI.

3 3TOM 3agayun BbITeKalOT W BCe OCTa/lbHble 3afayn, Cpeam KOTOpbIX
BbIAENAT criefytouime. Bo-nepsbix, MUHUMM3ALMA NPOCTOEB NHPPACTPYKTYPbI -
obecrneyeHve KaTacTpPO(OYCTOMUMBOCTM, CHUDKEHME BPEMEHM  YCTpaHeHWs
MHUMOEHTOB U TEXHOMOTMYECKMX MPOCTOEB MPU OCYLLECTB/IEHUM 6GaHKOBCKUX
onepaunin. Bo-BTOpPbIX, YMeHblLUEHME CpOKa BbIBOAA HOBbLIX MNPOAYKTOB -

opraHu3aums MNPOEKTHON AeATeNbHOCTU M COKpalleHVe BPEMEHM COOCTBEHHOW
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pa3paboTkn. B-TpeTbux, o00yyeHWe nepcoHasna. HakoHel, CHUXKeHMe Kak
KanutabHbIX, TaK 1 onepaunoHHbIX NT-3aTpar.

A3natcko-TuxookeaHCKnin baHk (AO) TakxXe CTaBUT rnepen cobon Uenb
CHWKEHVUS  MPOCTOEB  MH(PaCTPyKTypbl. [Ana  310ro  6aHK  NpUMeHseT
KaTacTpo(hoyCTOMUMBbIE TEXHO/MOMMM, WMEeT pe3epBHble CUCTEMbI, a TaKke
OCYLLUECTBNSIET  PerynspHoe OOCMY)XMBaHWe W  TEXHWYECKoe OO6HOB/IEHME
0b0opyoBaHuA.

BaHK  CcTpemMuTCA COKpaTuTb  BpemMsi  GaHKOBCKOM  OnepalyOHHOM
[eATeNbHOCT  COOCTBEHHOW  pa3paboTKM  MyTeM  OpraHu3aumyv  NPOEKTHOM
LEeATeIbHOCTU W YNyYLleHWs CYLLEeCTBYHOLINUX npoueccoB. [ng 3TOro BHYTPU
b6aHka co3faHbl KOMaHAbl ChneuvasucToB, OTBevyalWwmux 3a paspaboTky U
BHeApeHne HOBbIX T -peLleHnid.

Bce 3T 3a4auv v cTpaterny Hanpas/fieHbl Ha 06ecreyveHne HenpepbIBHOCTY
paboTbl  MHMOPMAUMOHHBLIX  CUCTEM M OM3HEC-MpoLeccoB  A3MaTCKO-
TunxookeaHCKOro baHka, a TakKe Ha MOBbILEHME ero KOHKYPEeHTOCMOCOBHOCTA 1
Y/[I0B/IETBOPEHNE NOTPEOHOCTEN KNNMEHTOB B MaKCUMa/lbHO KOPOTKME CPOKMU.

OcHOBHas  cTpaTerus asTomaTu3auun  OMepaLyoHHOW  [eAaTe/IbHOCTU
«A3naTCKo-TMxookeaHCKOro baHka» (AO)» - o0b6ecnevyeHne HernpepbIBHOCTU
Bu3Hec-npoLeccoB. B pamkax 3Toi cTpaterny B 6aHKe NpoBefeHa LeHTpanm3aums
Bcex UT-cuctem, NoCTPOeHbI [Be MNOLWAAKN LeHTpa 06paboTkmn gaHHbIx (LOL),
NpoBejeHa CTaHAapTM3auma 060pynoBaHUS.

Takke WNT-cTpaTterns BK/IOYaeT B cebs BHefApeHME CUCTEMbI YrpaBieHus
NT-npouyeccamn Ha 6ase ITIL (IT Infrastructure Library - 6ubnnoteka
MH(PACTPYKTYPbl MH(OPMALMOHHBIX TEXHONOMNIA). Ha faHHbIA MOMEHT B GaHKe
y)Ke co3sfaHa cnyxba Service Desk, BHefpeHO ynpaBnieHWe KOH(UIrypaumsmu,
NHUMAEHTaMU N N3MEHEHUAMMU.

Crtpaterua passutna ABP pgo 2030 roga npegnonaraet [OCTUXKEHMe
MPOLBETAIOLLEr0, MHKNHO3MBHOMO, yCTOMUMBOro ATP. o MHEHWI0 PyKOBOACTBA
baHKa, pellatollee 3HavyeHue And peanmsaumm CtpaTtermm 2030 OyOeT UMETb

umpoBass TpaHcthopMaums ABP: nnaHMpyeTcs nepexof K MCMoMb30BaHMIO



COBPEMEHHbIX ~ WMH(OPMAaLMOHHO-TEXHOMOMMYECKUX ~ CUCTEM U UMUPPOBbIX
MPOLLECCOB A5 NOBbILLIEHNA 3PPEKTUBHOCTM N YCTOMUMBOCTM PaboTbl 6aHKa [7].

PaHee npoBefeHHas MOAepHM3aUMA MH(OPMALMOHHBLIX 1 1T-cuctem 6aHKa,
TpebyeT [anbHeMlero pasBuTUA A1 3aMeHbl  YCTapeBLUMX TEXHOIOrUK,
aBToMaTuM3aumMm OOLUMPHON pPYy4yHO 00paboTKM MHGOpMauumM U peLleHns
NPo6/ieMbl  HECBA3AHHbIX U Pa3po3HEHHbIX  MH(OPMALMOHHBLIX  CUCTEM.
[JononHutenbHble UHBECTUUMM B 1T-cucTeMbl 6GaHKa HeobXxoaumbl — A/is
noAfepXxaHust YCTOMYMBOCTKM, 0OCNY)XMBaHUS 6OMbLLIOTO 06bEMa Onepauui,
obecrneyeHnss  AeUeHTpamM3auMy WM BHELPEHMS  WHHOBAUMA,  MOAAEPXKaHUA
Knbepbe3onacHOCTM Ha OnpefeseHHOM YPOBHE B CBA3WM C  NJaHUPYyeMOM
LMpoBu3aLmein baHka.

LinchpoBas TpaHchopmauma ABP yunTbIBaeT pesynbTaTbl YXKe JOCTUIHYTOro
PasBUTUSA NHAPOPMALMOHHBLIX CUCTEM W TeXHONOrMiA (Havano - B 2016 r.), 1 6yaet
peann30oBbIBaTbCA  MO3TarHO: Ha MepBoM 3tane OyayT MOCTPOEHbl U
OMTUMWU3NPOBaHblI OCHOBHble 1T-cucTeMbl ABP 1 GaHK yXe CMOXET MOBbICUTb
CBOKO 3(W(PEKTMBHOCTb B CBA3WN C ObICTPOW undposusaum-ein ATP. lMocnepytoLme
aTanbl  OyAyT  CNOCOGCTBOBaTb  Ja/lbHeWLleMy — pPa3BUTUIO  LM(IPOBOM
TpaHchopmauun ABP, NoBbIWATL MHTErPaLuIo 1 B3aUMOCBA3b 1T-cucTem 6aHKa,
obecneunBaTb COBEPLUEHCTBOBaHME LIMMPPOBBIX MPOAYKTOB U YCIYT.

Lincposas TpaHchopmauma ABP npegnonaraer:

- pacwupeHne BO3MOXKHOCTeW oOnepauui, KOTOpble [O/MKHbI  CTaTb
WHTErPUPOBaHHbIMW, TUOKUMU, 3PGEKTUBHBIMA, WHKIKO3UBHBIMA 1 XOPOLUO
LOKYMEHTMPOBaHHbIMU,

- NpegocTaBfieHne TUOKUX, WHHOBAUMOHHBLIX (DMHAHCOBBLIX MPOAYKTOB W
yCnyr;

- COBepLUEHCTBOBaHWe afMWHUCTPATMBHBLIX W KOPMOPATUBHbLIX YCAYr:
06HOB/IEHME KOPMOPATMBHbIX CUCTEM;

co3fjaHMe  OTKPbITbIX MNiaTopM AN COBMECTHOM  paboTbl U
6ecnpensATCTBEHHOI0 B3aMMOAENCTBUA C KNMEHTaMK, NapTHepaMu M NepcoHasioM

C NOMOLLbH LIMGPOBOro paboyero MecTa U CBA3aHHbIX JaHHbIX;



- COJEeNCTBME COBepLUEHCTBOBaHMIO 1T-ycnyr 3a CYET ONTUMaIbHOro
MCNONb30BaHMS 6e30MacHbIX W COBPEMEHHbIX TEXHOMOMMA C MOMOLUBHO T.H.
LM(POBOI MarucTpanu;

- noarotoBky ABP K 6ygyuiemy C MOMOLLbIO 3KCMEPUMEHTOB C HOBbIMU
TEXHONOrNAMU B LNPPOBONA MHHOBALMOHHOW «MECOYHULIE».

Ha TeKkywuin MOMeHT aBToMaTtu3aums OM3HeC-NpoLeccobl OnepauyioHHOA
[eaTenbHOCTN 6GaHKa 3aBeplieHa Ha 80%. B OCHOBHOM aBTOMATW3MPOBAHHBI
onepaLMoHHble npouecchl. Elle naet npoekT no BHegpeHno CRM, noka 4to
peasin3oBaHa TOMbKO MepBas YacTb, MMetOLLas OTHOLLEHWE K paboTe KOMn-LeHTpa.
Ceilyac B npouecce peannsaums BTOPOro atana HaxoAMTCs ornepaumoHHbIi CRM.
B panbHeriwem mbl niaHmpyem BHeaputb CRM BO Bce npoueccbl (PpoHT-oumca. B
baHKe OyfeT co3[4aH 9MIEKTPOHHbLIA apXvB, KOTOPbIA He TO/IbKO MO3BOSIUT
opraHu3oBaTtb paboTy OYMaXKHOro apxuea, HO U ONTUMU3UPOBATL MCMO/Mb30BaHME
[AVCKOBOIO NPOCTPaHCTBa. TakXKe 3TO AaCT BO3MOXKHOCTb XPaHWUTb B 3/IEKTPOHHOM
apxuBe eAMHNYHbIE KOMUU LOKYMEHTOB, & B OCTa/lbHbIX CUCTEMAX MCMO/b30BaThb
TONBbKO CCbINIKM Ha HUX. YacTMYHO B 6aHKe aBTOMATU3MPOBaHbI YNpaB/ieHYecKue
npoueccbl: WAET BHeApeHWe XpaHuauWwa [aHHbIX, Ha KOTOPOM CTPOUTCH
ynpaefieHYecKast OTYETHOCTb

Lincpposas TpaHchopmanmsa ABP yunTbiBaeT pesybTarthbl Y)Ke JOCTUTHYTOro
pasBUTUSA MHMPOPMALMOHHBLIX CUCTEM W TeXHONOrnih (Havano - B 2016 T.), U
npeanonaraeT: - paclUMpPeHne BO3MOXHOCTEN orepauuii, NpeaocTaBieHne rmokux,
MHHOBALMOHHbLIX  (JMHAHCOBbLIX MPOAYKTOB M YCAYyr, COBEpLUeHCTBOBaHME
aAMUHUCTPATUBHbLIX Y KOPNOPATUBHLIX YCYr, CO34aHMe OTKPbLITbIX naaTdopm s
COBMECTHO paboTbl C K/MeHTamMu, MapTHepaMuM W MNepcoHaoM, COAenCTBuME
coBepLueHCcTBOBaHWMO  IT-ycnyr 3a CcyYeT  ONTUMasIbHOrO  MCMONb30BaHUA
6e30nacHbIX 1 COBPEMEHHbIX TEXHO/IOMNiA, NPOBEAEHNE 3KCMEPUMEHTOB C HOBbIMU
TEXHO/IOTUSAAMUN B LM(POBOA MHHOBALMOHHOMN «MECOUYHULLE.

B pamkax nepsoro atana, B 2019- 2023r.r., ABP 6yaeT peann3oBbiBath 16
MPOEKTOB, KOTOPble MO3BOMAT: YNYUlIUTb YNpaBfieHWe AaHHbIMKW,  OyayT

CnocobCcTBOBaTb MoAepHu3aunn 1N aBToMaTmnsaunm 6I/I3H€C-I'IpOLI,eCCOB, BHEAPEHUIO
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HOBbIX TEXHONOMNIA, YNYULLEHUO TEXHOMOrMYEeCKOM WHMPACTPYKTypbl B LUTAb-
KBapTvpe ABP 1 noneBblX OTAENEHUSAX, YNYULIEHUHO CMOCOBGHOCTU COTPYAHUKOB
ABP paboTtaTtb yfasieHHO, poCTy MnoTeHUMana 6aHKa A1 HaKOMIeHWUs 3HaHUA ©
obMeHa MMKW, WCMOMb30BAHWIO HOBLIX TexHonorui. Tlo oueHke 6aHKa,
KanuTa/ibHble 3aTpaTtbl MEepBoro 3tana coctasAT 118,3 mMwunavnoHa [0/1NapoBs;
npegnonaraeTca, 4To MOC/Me 3aBeplleHns nepBoro arana, Oyaetr obecrneyeH
npupoct adekTnBHocT ABP He mMeHee 6%. LUwndposmsauma BP Oygert
Cnoco6CTBOBaTb POCTY MX B/IUSHUA HA SKOHOMUYECKMIA POCT PErMOHOB W CTPaH,
rae pean3yroTca NPOEKThl 1 NPorpammbl

B pamkax exerogHoro peutuHra Internet Banking Rank 2017,
MPOBOAMMOro aHaiMTMyeckum areHTcTBoM Markswebb Rank & Report, nHTepHeT-
6aHK A3mnatcko-TnuxookeaHckoro baHka (ATB) no oueHke 3h(heKTUBHOCTU 3aHS/
30 MecTo. Mo pasnnyHbIM napamMeTpam OH MOSyYWun crefylolune MecTa: Mo
An3ainHy oH Habpan 75%, 4TO COOTBETCTBYET 5-8 MeCTy; Mo yA06CTBY HaBurauum
- 60%; no BpemeHWN BbIMOMHEHUA 33ada4y - 65%, 4YTo ABNAETCA 2-3 MEecToM. 3JT0
OYeHb XOpOoLUMe MoKasaTe/v C Y4eTOM Cepbe3HOM KOHKYPEHLMN.

B O0GHOBNEHHYID BeEpPCUD WHTEPHET-O6aHKa ObliM  [06aB/eHbl  HOBbIE
cepBuUCbl. Bo-nepBbIX, CTasv AOCTYMHbI NMePeBOAbI C KapT 00bIX 6aHKOB Ha KapThbl
ATB, OTMEHeHa KOMMUCCUS NpK NonosHeHun KapT ATB ¢ KapT CTOPOHHMX GaHKOB.
B0-BTOpbIX, MOABWMIACL BO3MOXHOCTbL TepeMMeHOoBaHNA MPOAYKTOB, U Ternepb
MOXHO MPUCBOWUTL CBOE Ha3BaHWe JK60MY MPOAYKTY. B-TpeTbux, Aob6asneH
nounck no MHH. B-yeTBepTblX, 06HOBNEH pa3fen «[oCTynHble CpeAcTBa»: Tenepb
Ha CTpaHuLe O0To6paxatTcAd BCe WUCMOMb3yemble OaHKOBCKME MPOAYKTbl U
arpervpoBaHHbIii 6a1aHC N0 KaXKAOMY U3 HUX. B-nsTbiX, n3meHeH pasfen «Kypcobl
Ba/ItOT». B-llecTbiX, fo6aBneHa BO3MOXHOCTb aBToMnsaTexka. B-ceabMblX, CTano
[JOCTYMHO OTOOpaXeHWe VIMEeHW W OT4yecTBa MNpu nepesBoge KaveHTy ATB no
HOMepy TenedoHa, KapTbl wan cuyeta. Kpome TOro, nossuiacb BO3MOXHOCTb
coxpaHeHusi B (popmaTe PDF 1 OTnpaBKy MO 3/1EKTPOHHOW MOYTe Yeka no /i6oi

onepaLmu
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2.3 BnusiHne aBTOMaTM3aUMM OMNepauyoHHbIX 6aHKOBCKMX MPOLECCOB

Ha pacxogbl 1 goxoabl AO «A3naTCKo-TUX00KeaHCKOro baHkax»

«A3naTCKO-TUX00KeaHCKoro baHka» (AQO) - dABnsieTcd  OOHOW U3
KPYMHENLWNX KPeaUTHbIX opraHumsaumin B Poccuu, Bxopgaweir B TOIMM-50 no
pasMepy COO6CTBEHHOro Kanutasna. baHK MMeeT cTaTyc YHUBEPCa/IbHON KpeanuTHOW
opraHv3aumMmM M B OCHOBHOM CreLuaIn3vpyeTca Ha PO3HUYHOM KpeauTOBaHUW.
[(NaBHbIM  HanpaB/ieHWeM ero  [esaTe/lbHOCTU  ABNAeTCA  MpeaocTas/ieHue
HeobecneyeHHbIX 1 YaCTUYHO WNOTeYHbIX Kpeautos. B utoHe 2022 roja ATH
TakKe CTa/l MpeaocTaBNATb aBTOKPeAMTOBaHWe 6narofaps MPUCOEANHEHNIO K
HeMmy 6aHka [MTAO "KBAHT MOBAW/ BAHK".

KntoueBble pervoHbl npucyTtcteua ATB Haxogatca B JaibHEBOCTOUHOM U
Cubupckom theaepanbHbIX OKpyrax Poccun/

AO «ATb» baHK MMeeT OrpaHMyeHHble PbIHOYHbIE MO3MLUMKN B GaHKOBCKOWA
cucteme PP, baHK creumanm3npyeTca Ha aBTOKpeAUTOBaHUM (hU3NYECKUX ML, B
ABTOC&/I0HAX XONAMHIa, KOPMOpaTUBHOM KpPeAWUTOBaHWW U PacYeTHO-KacCOBOM
06CNny>XvMBaHUM. Y 6GaHKa eCTb r0/IOBHOM O(UC M HECKObKO [OMOSHUTENbHbIX
otmcoB B Mockee, MockoBcKoit 06n1actu 1 CaHkT-TeTepbypre/

KpeanTHble pucky 6GaHKa COCPefoTOYeHbl Ha CTPYKTypax, CBA3AHHbLIX C
GaHKOM, M OLEHMBAKOTCA KaK Mpuemsemble. BaHK Takke WMEEeT BbICOKYH
[OCTaTOYHOCTb  KanuTasa, HO  HU3KYK0 peHTabesibHOCTb.  OnepauuoHHas
APQEKTUBHOCTL [eATeNIbHOCTU 0GaHKa OLEHMBAETCA KaK BbICOKas, HO €eCTb
MOBbILLIEHHAsA KOHLEHTPaLMs aKTUBHbIX Onepauuili Ha KpynHOM KpeauTHOM PUCKe
OTHOCUTE/IbHO HETTO-aKTUBOB HaHKa.

"A31aTCKO-TNXO0KeaHCKNiA BaHK" ABNAETCA OAHUM M3 BeAyLMX 6aHKOB Ha
HdanbHem BoCTOKe. Y Hero wumeercd obwupHas ceTb 6aHkomatoB U POS-
TepMunHaNoB, Kotopas Bko4aeT 6onee 500 egmHuu. BaHK o6cnyKuBaeT 60see
500 TbIcAY m3nyecknx nuL, 1 6onee 25 TbiCAY KOPNOPATMBHbLIX KIMEHTOB.

BaHK ABnAeTca yyaCTHUKOM CUCTEMbI CTpaxoBaHUA BKMa40B, YTO O3Ha4aeT,

YTO CpefcTBa KIMEHTOB BK/IaAUMKOB 3acTpaxoBaHbl. baHK Takke aKTMBHO
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3aHMMAaeTca MeXAyHapoAHbIMU onepaumaMi U COTPYAHUYAET C (PUHAHCOBLIMA U
KpPeauTHbIMW OpraHu3aumaMn 13 pasfiMyHbiX CTpaH, Takmx kak Espona, CLUA,
Kutai, Kopes un MoHronmd. OH OCYLLeCTBNAET [eHEeXHble epeBodbl U
MeXAyHapOoAHble pacyeThbl B pa3/IMYHbIX Ba/llOTax.

Mo wtoram 2022 roga npubbiib A3MaTCKO-TMXOOKeaHCKOro 6aHka Mo
HauMoHasbHbIM  cTaHgaptam Yydyeta (PCBY) coctaBuna 2,5 wmnpg py6nei.
PerynatopHblii kanutan 6aHka Bblpoc Ha 16% pfo 17,8 mnpg py6., Hopmatvs
foctatoyHocTy Kanutana (H1) Ha KoHel roga coctasun 12,6%, 4TO CyLLECTBEHHO
BbllLe PerynaTtopHbIX TpeboBaHMin. BbaHK Cco6M04aeT BCe  YCTaHOB/IEHHbIE
06s3aTe/IbHble HOPMATYBBI.

BHyTpeHHWe (hakTopb! (hopMMpoBaHUS npuebIIN BKNHOYAIOT
3(heKTUBHOCTL ynpaBneHUss 6GaHKOM, ero orepauyoHHble pacxofpbl, YPOBEHb
PUCKa, KayecTBO aKTUBOB, MOMUTUKY KPeaUTOBaHMA W Mpoyne  (hakTopbl,
CBsi3aHHble ¢ caMUM 6aHKOM. BHelUHWe (hakTopbl, C APYroi CTOPOHbI, MOTYT ObITb
TakKMMK (paKkTOpamMK, KaK 3KOHOMUYECKas CUTyaums B CTpaHe, MOAUTUYECKas
CTabU/IbHOCTb, MAaKPO3IKOHOMMUYECKNE WHAMKATOPbl, KOHKYPEeHUMS Ha pPbIHKE U
OpYrue BHEWHMe (PaKTopbl, KOTOpPble MOrYT OKa3blBaTb BO3JENCTBME Ha
nesaTe/IbHOCTb GaHKa.

[nsepcngmkalms NCTOYHMKOB (hOPMMPOBaHUS NPUObLININ ABNAETCSH BaKHbIM
3/IEMEHTOM A1 CHWKEHMWS 3aBUCUMOCTU OT BHELUHWX (DAKTOPOB. ITO O3HAYaeT,
4yTO 6aHK [O/MKEH pa3sHO0bOpasUTb CBOK [eATeIbHOCTb M UCTOUHWKU [0XO[O0B,
4TOObI HE NOHOCTLIO 3aBMCETL OT OAHOMO TWMa onepauuii KM OT OAHOMO CEKTopa
9KOHOMUKW. Hanpumep, 6aHK MOXET pa3BuBaTb AOMOSIHUTE/bHbIE YCYTN, Takue
KaKk CTpaxoBaHWe WKW YMpaB/ieHWe akTMBamu, 4TOObl pPasHO06pas3vTb CBOKO
[eATeNbHOCTb U UCTOYHUKIN NPUOBLIWN.

Takke BaXHbIM 3/1EMEHTOM ABMSETCA aBTOMaTM3aumMs OM3HEC-NPOLEeCcCcoB U
MepeHoC AeATeNbHOCTU 6aHKa B OHMAH MPOCTPAHCTBO. TO MO3BOMAET CHU3UTb
MOCTOSAHHbIE PAacXofbl Ha cofepyaHue PU3NYECKUX OTAENEHWUA U 00CNy>KMBaHME
KIMEHTOB, a TakKxXe ob6ecrneuntb 6onee 3(h(heKTMBHOE U YA06HOE 06CNy>KMBaHME

ANAa KNNEeHTOB.
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B uenom, ycnewHoe (hopmMupoBaHMe MPUOLIIN KOMMEPUYECKMMU GaHKamm
3aBUCUT OT KOMMJIEKCHOIO B3aMMO/ENCTBUSI BHYTPEHHUX W BHELLHUX (haKTOpPOB, a

TaKXKe OT MPUMEHEHUS COOTBETCTBYIOLLMX CTPATernii n Mep AN CHUXKEHUS PUCKOB

N MaKCMMU3aunn oXo40B.

BnnaHne aBTomMaTM3alMn  onepauMOoHHbLIX 6aHKOBCKMX npoueccoB Ha

npouecc  opmupoBaHMs  NPUOBLINK

A3MaTCKO-TNXO00KeaHCKOro b6aHKa

npeacTaBieHO pUCyHKe 15.

L pow rws gesTeNbHOCTH KOMMEPYECKME» 0aHKa

TN LLY MM | 4 JLLL ... |2 P T L T P U ... rmannnrinnr.nm®

KT 1719 GAHKOBCKO AESATE/BHOCTY OT TpaHAopVELWA

610 ACCHMOAAM

* OCBOEHME HOBbIX PeLL Ka. B/IOM YNCe U HepMHAHCOBbIX

» CoaaBfe KW eyporaw X W Kamyw Kn

* NHBepcM (i w 6usHeca

* [MoBblaesABe yCTOYMBOCTY C TPAANLMOHHbLIM 6AHKOBCKUM pUCKaM

* [oBbLLEHVE NOSBHOCTU KIMEHTOB
* 3aeraneHﬂe KNWEHTOB 33 MaX)X TEMOMN «Ha BCIO 3alll b»

@ MoBbILLEHNE CKOPOCTU 06PABOTKI AaHHBIX 1 NPUHATUS PeLL eHuiA

q]I/IHaHCOBbIX TeX
'F ________________________

A theKT ANA TalW OTew i AessTeNbHOCTU OT
orui

* OnTowH3aW T 6u3Hec npoweccos
p MosBneHWe HOBbIX KaHAMOB peafH3all Ll 6aHKOBCKUX NPOJYKTOB

>>T0BblLLEHNE CAUPOCLI B3ALLLI0 AENBA* C KTUEHTOM M KAuecTBa ero
I obecnyxuBaHusa

L MoBblleHNs KauecTBa 6aHKOBCKOr0 GM3HeCa B a3aHe MOHUTOPUHTA
* DeTYTATOPULIX TPE6OBAHMUIA 7 IMHAHCOBOI YCTOMYMBOCTH

- Pacwupute n ontummnsaLns KNNEHTCH i 6asbl

* Y CKOpeHUe NPOLLECCOB NPUHSATA* PeLleHnit H « CTP 0 pUCKOB

b N <* T10BbILLIEHNA JOCTYMHOCTU HUHAHCOBBIX YCAYT U NPOAYKTOB
» CYET eJWHOII TEXHONOrMYECKOI NNAT(opMbI

® lI3MeHeHMe 0 W 0B A [A0XO0A0B 6aHKa a ux yBenu4yeHue 3a cyet
9 0CBOEHMEe ® B PbIHKOB

* ToBblLUeHNs 6e30MacHoCTI GaHKOBCKIUX onepavuii

# OnTuMmM3auus pacxogos balla

@ YBenuueHne [0X040B 6aHKa Or 6aHKOBCKOrO 61M3HECa U CYET pocTa * CHIXEHWe TPAH3aKLMOHHbIX U3fepXKeK

W' KknueHTCKol 6a3bl H 10SAbKOCTN KNMEHTOB MOHMTAHB ONepaLyoHHbIXa NP oBefail 40X0A0B 6aHKa 3a

CYET YBENNYEHMS B 0N/ N3aLMB KNNEHTCKON Gall , yxnnenTs
@ KoHTPONA 33 TPAAMLMOHHBIMI Barall L T3W PHeW T,

yael YeLl B CLUPOCTA 1 KAYECTBA UPUHSATLL YNPaBNeHYECKMX

peLL eHwiA

C L MXTe pacxojoB 6aHKa Ta CYET MCMOb30BAHUS eUHOTO
d) 0671a4HOr0 NPOCTPAHCTBA W 06ecreyeHne BLLTMOCBSNB MeX Ay

Pa3NUUHbIMU HanpaBneHUsiMn 6U3Heca B paMKax eguHON

W Ku Tw ! nnarhopmbl

NcToUHMK: [25]

PucyHok 15. BnnsHve aBTomatmsaummn onepaumoHHbIX 6aHKOBCKUX MPOLECCOB Ha
npouecc hopmmpoBaHna NpubbIn A3naTcKo- TMXO0KeaHCKOro 6aHka

[MnaTopMeHHass s3KocMUCTeEMA AB/ISETCA HOBbIM U 3PIEKTMBHBLIM MOAX0A0M
Ans 6aHKOB, KOTOpble CTa/IKMBAOTCA C YCTapeBaHWEM TPaaULMOHHBLIX OM3Hec-
mogenen. yTemMm M3MEHEHUS UCTOYHMKOB [0XOA0B WM PacxXofoB W OXBaTa HOBbIX
PbIHKOB, BK/OYas He(MHaAHCOBble, GaHKam yaaeTcsa 00ecrneynTb YCTONUMBYHO
NpubbITb U CTPaTernyecknii KOHTPOsb. [pouecc (opmMMpoBaHUS [0XOA0B OT

Ltl/ld)pOBle 3KOCUCTEM MOXET OblTb OCOGEHHO BaXKHbIM Jinhe! 6aHKOB, BK/HOYast
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A31aTCKO- TMX00KeaHCKN 6aHK. AnHaMmka BbIpyUKM A3MaTCKO-TMXO0KeaHCKOro

6aHKa (hopMUpyeMoin LMMPPOBOIA IKOCUCTEMOW, NPeACTaB/eHa Ha pUCyHke 16.

t—ITS Bbipyyka He(umacoLH »
6usHeca
BU W Bbipyuka E-Cowuwucrec

OLW B Bbipyuka
FoodTech& M obiliti
E2E53BbipyuKka Pa3aseyeHHn

E S33 Bbipyyka Health
LLMIXBbIpyuka B2B cepsuchl

EZ2S21Bbipyyka 06n1auHble
cepBUCHI

C I 3 Bblpyyku
Kno6epbooTcBOCTb

— BBITQOAHcpsHaaroro

6M3Heca

NcTouHmk: [50]

PucyHok 16. InHamyKa BbIPYy4YK/ LM(POBOM 3KOCUCTEMbI A3MATCKO-
TunxookeaHCKOro 6aHka

Mpy 3Tom, roBops O npouecce aBToOMaTuM3auuyM OM3HEC-MPOLECCOB  Kak
cnocobe MOoBbILLEHMSA A0XO0[0B W COKpalleHWs 3aTpaT M 06pa3oBaHWS HOBbIX
MCTOYHMKOB  (hOpMUPOBaHMA MNpUObIIM, HEOOXOAMMO BbIAEUTb  PUCKK, C
KOTOpbIMU A3MaTCKO-TUXOOKEaHCKNn 6aHK CTa/IKMBAETCA MpWU OCYLLECTB/IEHUN
orepaumvoHHON AeATeIbHOCTW.

Bo-nepBbIX, MHBECTULUMNOHHBIA PUCK CBSA3aH C HEOOXOANUMOCTBLIO BNOXEHWI
B pa3paboTKy M BHeApeHMe LUMMPPOBLIX N TEXHOMNOMMYECKNX MNaTqopM, a Takxe B
[I0OYEPHME M 3aBUCUMbIE OpraHu3auun B cdepe UHTEX. Takme MHBECTMLUN MOTYT
He OKYMUTLCSA WX MPUBECTU K HU3KOIN 3(DEKTUBHOCTN BHEAPEHHbLIX PELLEHWIA.

Bo-BTOpbIX, rOCyAapCTBEHHbIE OrpaHUYeHNs TakXe MOryT CTaTb PUCKOM
Ans 6aHKoOB. Bonpocbl KOHKYPEHUMM WM OrpaHUYeHuUd CO CTOPOHbI rocydapcTBa
MOrYyT OrpaHMuYMTb BO3MOXHOCTW 6aHKa B peanuM3auuun UugpoBu3alMn u

MCMNONb30BaHUM HOBbIX TEXHOMOTMMNA.
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B-TpeTbux,  uudposmsaums  6aAHKOBCKON  [eATeNlbHOCTU  Tpebyet
[OMOSTHUTENbHBIX PacXOA0B Ha MOBbIWEHWE KBa/IM(IMKALUN  COTPYAHUKOB 1
M3MEHEeHMe KaapoBOro coctaBa. Takue 3aTpaTbl MOTYT ObITb 3HAYUTENbHLIMW U He
BCErJa MoryT OKYynuTbCA B KOPOTKOM CPOKE.

OpraHu3auMoHHble M3MEHEHUSA TaKXKe MOTYT MPeLCTaBNATb PUCK A1 6aHKa.
HeagheKTMBHOE M3MeHEHWe OpraHn3auMoHHON CTPYKTYPbI, HEMOArOTOBNEHHOCTb
COTPYAHVMKOB K HOBbIM TEXHO/IOTUSAIM WX  HECMOCOOHOCTb  3(heKTUBHO
WHTErpypoBaTb  LUM(POBble  pelleHnss  MOryT HeratMBHO  CKas3aTbCHd  Ha
[esATeNbHOCTU GaHKa.

YBenmdeHve  A0NM MMMOOMMIN30BAHHLIX  aKTMBOB  HEMpO(U/IbHOrO
XapakTepa Takke ABMAETCA OAHMM U3 PUCKOB  LuMgposBm3aumn. baHku,
cTpemsawmeca ctatb  UM(MPOBbIMW,  MOFYT  CTO/IKHYTbCA C  MPo6/emoi
Hea((heKTUBHOIO 1CMO/Ib30BAHUS PECYPCOB U MHBECTULMNIA B HENPOMUbHbIE ANS
HUX 0bnacTu.

HakoHeL, KNGeppUCKM N PUCKM (PMHAHCOBOI0 MOLLEHHWYEeCTBa CTaHOBATCA
0CO0EHHO aKTyaslbHbIMW B YCMOBUAX UMpposu3aumun. MaHaemms KopoHasupyca
MPOAEMOHCTPMPOBa/IA  BAXHOCTb  0bGecneveHnss 6e30MacHOCTM  LM(IPOBbIX
MPOLLECCOB U AaHHbIX. BaHKM AOMKHbBI BbITb FOTOBbI K BO3MOXHbIM Knbeparakam 1
MOLLIEHHNYECTBY, CBA3aHHOMY C LM(pOBLIMU OrepaLmsmu.

Bce aTu pucky TpebytoT OT KOMMePYeCKMX 6aHKOB OCO3HAHHOr0 noAxopa K
LUMPOBM3ALMN N NMPUHATUAA MeP MO KOHTPOJIKO U YNpPaB/ieHNIO pUcKaMmn. TO/bKO B
TakOM C/ny4vae LM(poBM3aLUMsa CMOXKeT [AeACTBUTENbHO MOBbICUTL [0X0Abl U

CHU3NTb 3aTpaTthbl baHKa.
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'NMABA 3. HAMNPABJIEHNA COBEPLLUEHCTBOBAHWA
OMEPALINOHHOW AEATE/IbHOCTU AO «A3UATCKO-
TUXOOKEAHCKOIO BAHKA» B YC/IOBUAX LINdPOBON
TPAHC®OPMALNN

3/1 PaspaboTKa  TeOpeTMKO-MEeTOAMYECKOr0  OBOCHOBaHMS U
NPaKTUYECKUX PEKOMEHJALMIA MO COBEPLUEHCTBOBAHMIO M aBToMaTuU3aLmm

onepaumoHHON aeaTeNbHOCTU AO «A3MaTCKO-TNUXO00KeaHCKOro baHka»

®UHaHCOBblE  BO3MOXHOCTM  GaHKOB  MO3BONAKOT MM OCYLLECTBNATb
3HauuTeNbHble UHBECTULMN B UHHOBauuW. OfHaKo, ecnv [0 HefaBHEro BpeMeHw
OCHOBHOW 3afayeir IT-oTgenoB 6GaHKOB Oblna peanu3aums OU3HeC-Lenen ¢
MCNOMb30BaHNEM LMPPOBBIX TEXHOIOTNIA, MOCTAB/IEHHbLIX TOM -MEHEPKMEHTOM, TO
B 3MOXYy  UM(pOBON  TpaHCc(opMauuMv  BO3HUKAOT  33faynm  MOJSHOro
MepeocMbICNeHNs 6u3Hec-uaen. Takum 06pasom, Mbl BUAUM, 4TO, BO-MEPBBIX,
npoucxoaut  TpaHcgopmaums I T-apxuTekTypbl  6aHKOB,  MO3BO/AKOLLANA
MCMOMb30BaTh TakKne MHHOBALUMOHHbIE I T-TEXHOMOIMK, Kak:

- obnayHble TexHonormm u 6onbwre pAaHHble (Bigdata). O6nayHble
TexHonorum obecrneynBaloT AOCTYN K [aHHbIM 6e3 YCTaHOBKM CreumasibHbIX
MPUNOXEHWNIA Ha YCTPOCTBO, YTO NO3BO/AET GaHKaM npeg/iaraTb CBOW MPOAYKTbI
B NtOOOM TOUKE MUpa 3a CHET LIEHTpanmn3aLUunm ycnyr B CeTH.

Bonblve fdaHHble, B CBOKW  O4yepefb, NPEAOCTaBMAKT  K/MEHTam
MepcoHasibHble afpecHble NMpeaioXKeHNs, OCHOBaHHbIE Ha aHanM3e PasHOPOAHON U
ObICTPO MEHSAIOLLENCS LUMMPPOBOMA MH(OPMaLMKA, UCTOYHUKAMK KOTOPOW ABNAKOTCS
IHTepHET, KOprnopaT1BHbIE apXMBbl JOKYMEHTOB, MOKa3aHWs 4aT4MKOB, Npubopos
nT.Ao.;

- APl (uHTeppeiic MPUKIAAHOTO MPOrpamMMuUpoOBaHns, T.e. WHTepeic
MPOrpamMMmpoBaHns NPUIOXKEHWIA, UHTEPMEINC NPUKIAAHOI0 NPOrpaMmMmnpoBaHns),
WHTErpuvpoBaHHbIA B CUCTEMbI B3aMMOZENCTBUA C KaveHTamu. OguH APl - 310

Habop MOArOTOB/EHHbIX KaccoB, mpoueayp, (YHKUWA, CTPYKTYP W KOHCTaHT,
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KOTOpble MpPefoCTaBNAKTCA  MPUIOXKEHNEM, CEPBMCOM WU OMepauyoHHON
CUCTEMOIA NS NUCMOMb30BAHUA BO BHELLHMX NMPOrpaMMHbIX MPOAYyKTax.;

- couuanbHble CeTM M MOOWSIbHAsA CBSA3b CO CreLMasibHbIM MPUIOXKEHVEM.
NHTerpaums 6aHKOBCKOro 6u3Heca C  cOUMa/ibHbIMKM - CETAMW  MO3BOJISET
NpefoCcTaBNATb  MH(OPMAUMIO O  MPeAnoYTEHMsAX  KIMeHToB.  [Mpumepamu
YCMELHON peasin3aunmn Takmx OTHoleHnn asnsatoTca Deutsche Bank. Lindgposas
TpaHcopmaums [OCTUraeTcsa 3a CYeT MOSIHOLUEHHOIO W3YYeHUs K/IMEHTCKOro
OMbITa U aHa/M3a KakK CYLLECTBYIOWMX NOTPeOHOCTeN, TaK N BbISAB/IEHUA HOBbIX.
IMeHHO noTpebuTenn 6GaHKOBCKUX YCNYr  SABMASAKOTCA  ABUXKYLLEA  CUMIOR
MHHOBALMOHHOIO pa3BUTUA GaHKOB, MOCKO/SbKY OHU (DOPMUPYHOT TpeboBaHWA K
COBpPeMeHHbIM 0GaHKOBCKMM MPOAyKTaM W Yyc/iyram MoCpeAcTBOM  BblpaXXeHUs
CBOMX MOTpebHOCTed. KAMeHTbl OLeHMBAKOT CBOW OMbIT B3aUMOAEWCTBUA C
6aHKamy B 3aBMCUMOCTM OT TOr0, HAcKOMbKO JIerKO M KOM()OPTHO WM 6blS10
nofyunTb Ty WAW WHYK YCAyry, MNo3ToMy OaHKOBCKOMY CEKTOpY Crneayet
MOCTOAAHHO WM3y4aTb OMbIT PaboTbl C K/AWEHTaMK, BbISBNATb HEAOCTATKM B UX
paboTe, MOCKO/IbKY HOBble K/IMEHTbl TPebylT WCNoNb30BaHWUA elle 6oree
COBPEMEHHbIX TEXHOJIOTNIA. PaHblUe 3D(PeKTUBHOCTb GAHKOBCKOWN AeATe/IbHOCTU
OLeHMBasIaCh MO YBEIMYEHWIO LiefIeBbIX NMPoAaXK NPOAYKTOB W YCNYr, HO B 3MOXYy
UM(POBOA 3KOHOMWKM BaHKam MPUXOAUTCH CUMTATbCA C  COBPEMEHHbIMM
LM(DPOBbLIMK BbI30BaMU: ceryac 6aHKM CTAHOBATCA BCe 60/1ee OPUEHTUPOBAHHbLIMM
Ha K/IMEHTOB C WX HacCyLHble MOTPEGHOCTN.

Mwunnuapgbl NOTEHUMabHbIX  K/MEHTOB MOFYT OblTb  0OC/Y)KEHbl C
MOMOLLbKO MOBWIBHOTO TesePoHa € JOCTYMOM B VIHTEPHET, UTO BbIHYXAeT 6aHKM
MOCTOSAAHHO COBEPLUEHCTBOBATb MPUMEHSEMblE  LMQPOBbIE TEXHOMOTMU L)1
COXpaHeHns KOHKYPEeHTHbIX npemmyLlecTs. Barclays Bank 6bi1 o4HUM 13 MepBbIX
6aHKOB , BHEAPUBLUMX CUCTEMY OH/MANH-OaHKMHIa: Tenepb K/VEHTbI MOCELlarT
oTAeneHnsa baHka B cpeflHeEM [Ba pa3a B MecCsl, B TO BpemMsi KakK ycayramu

MOOWMBHOro 6aHKNHIra Nonb3ytoTcs A0 18 pa3 B MecsLl.
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BHefpeHMe BbllleyKa3aHHbIX TEXHOMIOMMYECKMX KOMMOHEHTbI GaHKOBCKOMO
CeKTopa Mo3BOMMAN CPOPMMPOBaTL HOBYHO MoOAeNb OaHKOBCKMX —Ornepauun,
NpeAcTaBNsAoLWY co60i Lenyro aKocucteMy obMeHa LIEHHOCTAMM.

[Ona  ycnewHon  peanmsaumm  LMGPOBOM  CTpaterMm  Heobxoaumo
CKOOPAMHMPOBATb BbILIEYNOMSAHYTbIE HanpaB/eHWst pa3BUTUS, YTO BO MHOMOM
3aBMCUT OT OrnepayymoHHOn modenu baHka. He cyliecTByeT 06Leil onepawMoHHOM
MoZenu, NoAXoAALein ang Bcex 6aHKOB, MO3ITOMY, B 3aBUCUMOCTU OT 3PenocTy
GaHKa, ero CTPYKTypbl, NPeAocTaBfseMbIX YCAYyr, CYLECTBYIOT pa3/inyHble
MOZeNu Npu peasimsaymm LMppoBOM CTpaTernu:

1 KoH(befepaTrBHasA mMofe/b: ITOT TUM ONepauyuoHHON MOAENN B OCHOBHOM
MPYMEHMM K KPYMHbIM 6aHKaM, KOTOpble MPOBOAAT LMDPOBYIO TpaHCHopMaLumio
MOCTENEHHO, B Pa3/INYHbIX 06/1aCTAX CBOEN [esTeNbHOCTU. B Takoin cuTyaumm
HEKOTOpble MOApa3feNieHNs BOBMEKAOTCA B peanu3auuio LMUMPOBOA CTpaTerunu,
CaMOCTOSTE/IbHO Perynnpys noToK 3aTpaT Ha LM(poBble TEXHONOTUN U NMPUMEHSS
HOBble TPeb0oBaHUS K HaBblkaM MepCcoHaa, B TO BPeMS KaK Apyrue nogpasgeneHus
MOFYT He Yy4yacTBOBaTb B LM(pPOBOA TpaHchopmaumm. OxXunaaetcs, 4TO B
Ja/lbHelleM BCe COTPYAHMKM 0GaHKa OUEHAT MNpeuMmyLlecTsa  LU(poBoM
TpaHcopMaumMM 1 TakKxke MNPUMYT yyacTve BO BHeLPEHUWM 3TOro npouecca.
[MprMepom TakoW OnepauyoHHOM MOAEeNU SABMSETCA MNepPexof Ha 3/eKTPOHHbIN
[AOKYMEHTO060POT: MHHOBAUMA NepefaeTca OT NnofpasfeneHus K nogpasgeneHuro
1 B KOHEYHOM MTOre BHEAPAETCS B AesATeNlbHOCTb baHKa Ha perynspHoil 0CHOBe.

2 Mogenb 06WMX CepBMCOB: €CNM  KOMMaHUS Y)Ke npowsia CTaguio
0CO3HaHMA BaXXHOCTU UMMPPOBOIA TpaHcqopmaumnm 1 chenana nepsble Larn Ha
nyTM K peanusauma LM(POBOA CTpaTerMn, TO MPU OTHOCUTENbHO 6O/bLLIOM
pasMepe baHKa, BO3MOXXHO WCMO/b30BaHWE TaK Ha3blBAEMOW MOAENN 0BLMX
Cnykb, OCHOBaHHOW Ha nepejade  aHaIOTUYHbLIX  YHKUUA  OJHOMY
LIeHTpan30BaHHOMY nogpasgeneHnto. OTAen, OTBETCTBEHHbLIA 3a BbINOMHEHWE
OrpefenieHHbIX orepaymin, CTaHOBMTCA LEHTPOM 00WwmMx cnyx6. 3ta Mogenb
aHasiorMyHa ayTCOPCUMHIY, MpW KOTOPOM HEKOTOpble (OYHKUMM  BbINOMHAET

BHELLUHWA KOHTpareHT. OCHOBHOW LEeNbK [aHHOW OnepauyoHHOW  Moaenu
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ABNAETCA YNYULLIEHNe KOOpAUHALMW AeCTBUIA BHYTPU 6aHKa U pauyoHa n3aums
O13HEeC-NPOLECCOB M3-3a OTCYTCTBUA CTaHAAPTHBIX MOBTOPSAIOWMUXCA AEACTBUN W,
cnefoBaTesibHO, CTOMMOCTUM OnpeesieHHbIX 6aHKOBCKMX onepawyii.

3 Mogesnb LEHTPOB CTpaTernyecknx KomneTeHuun: Cnefyowmm 3tanom B
Pa3BUTUM OnepaLvoHHOM Mofenn 6aHKa B KOHTEKCTe LM(POBOA TpaHChopMaLmm
aBnsetcd  opmmpoBaHMe  LEHTPOB  KOMMETEHUUA - CTPYKTYpPHOW
OpraHn3aunoHHOM eanHMLbI, KOTopas ynpasaseT UHPOPMaLUOHHBIMU CUCTEMaMK
N GU3Hec-npoLeccaMmy MocpeacTBOM cbopa M aHaim3a AaHHbIX W BblpaboTKK
CnocoboB KX WCMNOMb30BaHMSA B KayecTBe MaKCUMaslbHO 3((EKTUBHO. ITOT
3/IEMEHT OpraHu3aLMOHHOM CTPYKTYPbl MO3BO/IMT KOOPAMHUPOBATb peanm3auuto
LM(POBOI CTpaTernm, NPOrHO3MpPoBaTb TEHAEHLUMN Ha PbIHKE 1 NMO3MLMOHUPOBATb
6aHK C Lie/bio YNyULLEHUS €r0 KOHKYPEHTOCMOCOOHOCTD.

4 LmgppoBast onepaumoHHas Mogenb: 3Ta MOAe/lb MOXET OblTb BHeApeHa B
GaHKax, HaxOAALMXCSA Ha 3aBepLiatolmX CTagusx UMgpoBoM TpaHchopMauuu;
Kak npasusio, MOAeNb NOAXOAUT A5 TaK Ha3blBaeMbIX "CeTEBbIX UIPOKOB", TO eCTb
MOHOOTpAC/EBbIX OpraHusauuii. Lindposas nnatopma And  AeATesIbHOCTU
ABNAETCA  OT/IMUUTENbHOW  YepTod  UM(PPOBOA  OMepaumoHHOW mogenm. B
HacTosilLlee Bpems [aHHas MOAenb  WUCNonb3yetcd /MG0 B KOMMaHMSX,
NPefoCTaBNAWNX YCAYT MOBWUbHBIX MAATEXHbIX CUCTEM, MO0 B GaHKax,
OCHOBaHHbIX Ha COBPEMEHHOW CUCTEME OHJ1ainH-6aHKMHTa.

B uenom 06aHKOBCKMIA CEKTOP HaUefleH Ha [aHHblA 3Tan  pasBuTUS
orepauyMoHHOM [eATeNIbHOCTU MOAENN, MOCKOSIbKY CO BPeMeHeM BCe 60/ibluee
YMC/IO K/IMEHTOB OCO3HAtOT, YTO A1 MOSyYeHUs pPa3HO06pasHbIX GAHKOBCKMX
MPOAYKTOB W YCNyr Heobs3aTe/lbHO UATW B OTAeNleHNe 6aHKa, a Ye/loBeK MOXKET
BOCIMO/b30BaTbCA AOCTUXKEHMAMM LM(IPOBbIX TEXHOMOMMiA. BHeapeHne LMUDPOBbLIX
(PMHAHCOBbLIX MHHOBaLMIN B GAHKOBCKWUIA CEKTOP 3KOHOMUKMW [enaeT aKTya/lbHbIM
co3flaHme 00Lero mnpocTpaHCTBa, OObLEAMHAIOLLEr0o OaHKOBCKUA OU3HEC W
LinchpoByto cpesy.

[N nonyyeHWs UeOCTHOW U HEeMpOTMBOPEUMBOM, a 3HAYUT YCTONYMBOM,

LieNieBoii MOAENM aBTOMATU3MPOBAHHOM OMepaLMoHHON [AesTenbHOCTM  6aHKa
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HeobX0oAMMO YAenAaTb paBHO3HAYHOE BHMMaHWe BCeM acnektam passutua UNT-
NHPPaCTPYKTYPbl KPeAUTHOro YyupexaeHus. PedopMUpoBaHMIO [LO/MKHbI ObITb
MOABEPrHYTbl  KakK  yrpaBfieHWe W opraHu3auMs  aBTOMaTW3MPOBaHHOM
orepauMoHHON [eATeNIbHOCTWN, TaK W MNOAXOA4bl, M KOMMOHEHTHOE Haro/IHeHMe
KapTbl WH(OpPMaLMOHHBLIX cuctemM. W nepBoe, M BTOPOE HEMMHYEMO [O/HKHO
OTpaXaTbCAd B COOTBETCTBYIOLLEM, HW B KOeM C/lyyae He 3arnasfblBatoLLeM,
pa3Butum UT-nHPpacTpykTypbl. B TO >e Bpems W30bITOUHOE BHUMaHME K
NO60OMY M3 HanpaeNeHWA  pasBUTUA  MNPUMBOAMT K HEusbexxHomy (U
HeonpasAaHHOMY) POCTy 3aTpaT B Apyrnx. Takum obpasom, pethopma yrnpasneHus
aBTOMAaTU3MPOBAHHO OMepauMoHHON LeATeIbHOCTbIO MpeAnosiaraeT COBOKYMHbIE
1 B3aMMOYUYNTbIBaOLLNE N3MEHEHNS.

LleneBas Mofefb  yrpaBfieHNUs  aBTOMAaTM3MPOBAHHOW  OMepaLMOHHOM
[eATeNbHOCTLIO - 3TO npoueccHas mogenb. O6ulenpu3HaHHOW MeTOLOoI0rneld Mo
3((heKTUBHOMY YynpaBfieHnto T Ha TeKywuini MOMeHT sBnseTca noaxopn ITSM
(Information Technology Service Management) - CepBUCHOe YyrpaB/ieHWe
MH(OPMALMOHHBLIMK TeXHOosormamMn. OCHOBOW Moaxofa SBMSETCA COBOKYMHOCTb
B3aMMOCBSA3aHHbIX MPOLLECCOB ynpasneHns N T-UHDPACTPYKTYpPOur, peannsyembiX
C UCMoMb30BaHNEM Hanboee ONTUMaNIbHOrO COYEeTaHUSA NOAEN U TEXHONOTWIA.

ITSM no3BOMMT OCYLLECTBUTb MOCTEMEHHbIN Mepexos CYLLeCTBYHOLEN B
HacTosLlee BpemMs (PYHKLMOHaIbHO-/IMHENHON Mogenn. JTO CAenaeT ynpasneHve
N pasBUTUE MHNOPMALMOHHBLIMU TEXHOMOTMAMM YMPaBISeMbIM MPOLECCOM:

- 33 CYET WX YeTKoM qopmanmsaumm W BBeAeHUA eAMHOW CUCTEMbI
KPUTEpPUEB OLIEHKN;

- LLe/IMKOM UM MOMIHOCTbLI0 OTBEYAOLLLEero 3a ero peaivsauuio;

- [acT BO3MOXHOCTb MWHUMW3MPOBATb PUCK 3aBUCMMOCTU OT OTAE/IbHOro
«YHUKa/IbHOrO» CreumanncTa 3a CYeT pasfefieHnMs npoLeccoB Ha TUMOBbIE
orepauun n pasgenieHns 06s3aHHOCTEN;

- bygeT cnocobCcTBOBaTb OMTMMM3aUMM 3aTpaT Ha coaepXaHuve WT-

nepcoHana.
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M0 OTHOLUEHWIO K CUCTEME MPOLECCOB YynpasneHus MT-MHPpacTpyKTypou
cetn npumeHsetca uukn ynpasneHns PDCA (PlanDo-Check-Act) LlyxapTa-
JdemvuHra. LiMkn ynpaBneHuWs OMucbiBaeT 06wWMe (yHKUMW/3TaMbl YyrnpaBneHus,
Takme kak nnaHuposaHue(Plan), BbinonHeHWe (Do), npoBepka AesaTeNnbHOCTU
(Check) wn BHeceHMe KoppekTupylowmx Bosgencteuid  (Act), a Takxe
COOTBETCTBYIOLLME 3Tamam Habopbl paboT M pe3ynbrartbl, BbICTYMawoWme B
KayecTBe BXOAOB Cnefyrowmx atanoB. OnucaHue crefyrowmx Apyr 3a Apyrom
aTanoB LMKNa ynpae/ieHUss UCMOoMb3yeTcs A8 TOro, 4Ytobbl CMCTEMATU3MPOBATb
pasnyHble  npouecchbl  ynpaeneHns WT-uHgpactpyktypoin cetm MIK u

KOHTPONMpoBaTb NX NONMHOTY N B3aUMOCBA3N.

3.2 MogennpoBaHne GM3HEC MPOLIECCOB OMEPALVIOHHON AeSITeNTbHOCTY

baHKa B YCN10BNAX NCKYCCTBEHHOI0O UHTE/INEKTA

CKYCCTBEHHbIA WHTENNEKT CerofHs CTPEMUTE/IbHO pPa3BMBAETCA - YXKe
ceiyac CyLLEeCTBYHOT [eCATKM BapnaHTOB ero NpumMeHeHUs B PUHAHCOBO cepe, U
HaBepHsAKa B G/vKaillume rofbl MOSBATCA HOBble CLEHapum n BU3Hec-MOAenw,
KOTOpble MOKa C/IOXKHO AaKe MpeacTaBuTb. TemM He MeHee, KOMMaHWAM
HeoOX0AMMO YETKO MOHMMaTb CBOWM LEefn Mpu NPUMEHEHUN TEXHOMOTMn N He
3abblBaTb, YTO Ye/IOBEYECKU WHTENNEKT, HECMOTPA Ha BCE €ro OrpaHuYeHus,
MMeeT HEMasIo NpPenMyLLeCTB.

Tak, A3/aTCcKo-TMXO0OKeaHCKMn BaHK 41d  MOBbIWEHWA  KayecTsa
06CNY>KMBaHNA K/IMEHTOB BHEAPW TEXHOOTMIO aBTOMATUYECKOro pacrno3HaBaHus
nacnoptoB Smart ID Engine, pa3paboTaHHyt0 KomnaHuend Smart Engines.
MHTerpayuio npoaykra B (PPOHT-O(MCHYIO MHMOPMALMOHHYHO CUCTEMY 6GaHKa
BbinofHuno  digital-areHctso D'Terra, chneuvannsvpytolleeca Ha Cco3faHuu
3 heKTUBHBIX LNPPOBLIX pPeLleHnin And (JMHAHCOBbLIX OpraHusaunii Poccumn 1
CTpaH EBponbl. Py4yHOM BBOJA MacnopTHbIX AaHHbIX TpebyeT OT COTPYAHWKOB
baHKa pacxofoBaHMA 3HAYMTE/IbHOTO KO/IMYeCTBa PECYpPCOB U BPEMEHW.

Bnarogaps npoBefeHHOMY areHTcTBOM D'Terra  BHEAPEHWIO  TEXHOMOMMM



pacrno3HaBaHMA MacnopToB KoMnaHum Smart Engines, A3naTCcKo-TUX00KeaHCKNI
BaHK aBTOMaTM3MpOBas BBOJ NACMOPTHbLIX AAHHbLIX BO (DPOHT-OPUCHOWN CUCTEME,
yem ob6ecreynn NPUPOCT KOMMYeCTBa 3asBOK B OTAENEHNAX.

Llenb npoekta No BHeAPEHUIO nporpaMMHoro npogykra Smart 1D Engine B
ATB 3akntoyanacb B obecrneyeHUM TeXHUYECKOWN BO3MOXHOCTU MCMO/b30BaHUSA
CUCTEM Ha OCHOBE WCKYCCTBEHHOIO WHTe//NeKTa AN pacno3HaBaHWsA MacrnopToB
rpaxgaH P®. lNepexod OT pyyHOro K aBTOMaTU3MPOBAHHOMY BBOJ, MAacropTHbIX
[aHHbIX M03BONAET ObICTPO M YA0OHO 3aMnONHATL 3adB/EeHNSA K/IMEHTaM, areHTam u
napTHepam 6aHKa.

YcnewHoe WCMonb30BaHWe CcUCTeM pacnosHasaHuMa  Smart  Engines
Mo3BO/IM/IO  ONTUMU3NPOBATL paboure  Mnpouecchbl 6aHKa, BK/IOYas  paboTy
COTPYAHUKOB B OTAefeHMAX. KOMMNeKCHO CHM3MMach Harpyska Ha COTpYAHWUKOB,
paboTaroLLMX C JaHHBIMU K/IMEHTOB.

LincpoBble GM3HEC-MPOLIECCHI AaBHO Y)Ke CTa/iv HOPMOM And 60/bLUMHCTBA
0aHKOB — MHOr/e KpeauTHble OpraHuM3auMn nepeBOAAT B 3MEKTPOHHbLIA BUL,
CKBO3Hble TMpPOLEeCChbl, B KOTOPble BOB/MEYEHbl YAaneHHble MNOAPasAeNeHns U
MHOXeCTBO  MH(OPMaLMOHHbIX  cucTeM.  OpHako  UT-uHdpacTpykTypa
AMHAMUYHA: OHAa MOCTOSHHO YC/OXHAETCA U MacliTabupyeTcs, OTB/eKas BCe
Oofble pPecypcoB KOMMaHMM Ha CBOe O0OC/MYy)XMBaHWe, 4TO [enaeT BecbMa
3aTpaTHbIM ee fAasbHeilee passuTue. prvMeHeHWe LWKWHBI gaHHbIX (Enterprise
Service Bus, ESB) n TexHonoruin poboTtmsaumm 6usHec-npoueccos (Robotic
Process Automation, RPA) B psafge cny4vaeB MO3BOMAET pewaTtb Mpobnemy
C/IOXKHOCTK, 0b6ecrneymBasi KOHTPO/IMPYyeMOe MacluTabupoBaHMe KOPMopaTUBHOM
MH(OPMALMOHHOW CUCTEMbI B YCIOBUSAX UCKYCCTBEHHOIO MHTE//IEKTA.

Ha cerogHAWwHWA  [eHb  CYLIeCTBYHOT Tpu  crocoba MHTerpaymu
KOpPMOpaTMBHbIX CUCTEM:

B CBA3M C MOCTOAHHO W3MEHAOLWMMUCA TpeboBaHMAMM OM3Heca U B
YC/IOBMAX  MEHAKOLWEerocs  3akoHofaTe/flbCTBa  HEOOXOAMMO  CBOEBPEMEHHO
obecneumBatb MOEpHM3AUMIO M pa3BUTME MNPOrpammHOro obecrieyeHus u

CTPYKTYPbl 06bEKTOB 6a3bl JaHHbIX. B COOTBETCTBME C KIMEHTOOPUEHTUPOBAHHOIA
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MOINTUKOW A31aTCKO-TUX00KeaHCKMA  BaHK MOCTOSHHO — YBENMYMNBAETCH
KO/IMYECTBO [OMNOJIHUTENbHLIX CEPBUCOB, HamnpaBfieHHbIX Ha MpefoCcTaBieHue
KfveHTaM 060/iee LUMPOKOro CrnekTpa BO3MOXHOCTEW, YTO TpebyeT, B TOM 4uC/e
NCMosb3oBaHNA B pa3paboTke [MO HOBbIX COBPEMEHHbLIX TEXHONIOTUA U
npoBeAeHns paboT No 6eCLLIOBHOW MHTErpaymmn ¢ BHELLHUMW CUCTEMaMMU.

Llenbio MofenupoBaHus 6U3HeC MPOLLECCOB OMepauyoHHOM AeAaTeIbHOCTU
baHka SBNAETCA CO3[aHWe HOBbIX MOAEPHU3NPOBAHHBLIX LEHTPa/IM30BaHHbIX
PEeLUEHWNA, CMOCOBHbLIX YAOBMNETBOPUTL COBPEMEHHbIM TpeboBaHUAM  GU3HEC
noApasfeneHnin - M MNOBbICUTb CTEMEHb WX KOHTPONA, a Takke CHU3NUTb
TPYAOEMKOCTb 0OCNY)XMBAHUA WMHHOPMALMOHHON MHMPaACTPYKTYpbl BaHka npw
aKCnyaTaunm TeKyLNX CUCTEM.

B pamkax KOMMIEKCHOW Mporpammbl MOAENNPOBaHWA OGM3HEC MpPOLEeccoB
orepawMoHHON AeATeNIbHOCTU 6aHKa PYKOBOACTBO KOMMaHWUN MPUHAN0 PeLLeHne O
BHEAPEHUN CUCTEMbl YMpaBneHUs noadepXxkon WT-ycnyr, BKAKYatOLLEN
MPOLECChbl YMNpaBieHUA WHLUMAEHTaMKX, KOHQUrypaumamm un WU3MEHeHUAMU B
COOTBETCTBUM C peKoMeHaauuamu omnénmotekm ITIL.

PaboTbl MO CO34aHUI0 W BHELPEHUIO CUCTEMbI YMpaBieHUs MOLAEPXKKONM
NT-ycnyr ocyuwlecTBAsflOTCA B TpU 3Tana: 06CnefoBaHMe W periameHTaums
MPOLECCOB; HaCTpOMKa W BHeApeHWe CUCTeMbl aBTOMaTM3auMn MpOLECCOB;
NHTerpauuns co CMeXHbIMU MHPOPMALMOHHBIMI CUCTEMAMM.

[MepBblil 3Tan 3ak/iyaeTcs B NPOBeAEHUN 06CMefoBaHMS CYLLECTBYIOLLEN
NpaKTUKX  nofgepXxkn WT-ycnyr, paspabotaHa paboyasd  [OKYMeHTauus:
perfameHTbl, POfieBble WHCTPYKUMM YYACTHWKOB MPOLLECCOB, CMNpaBOYHble U
MeTOAMNYECKME MaTepuabl.

BTopoin 3Tan 3ak/oyaeTca B pa3paboTKe MPOEKTHbIX pPeLleHuid o
aBTOMaTM3aUMm AeaTeNbHOCTU Ha 6ase nNporpammHbIX NPoAYKTOB ceMeiicTea BMC
Remedy ITSM Suite 7.

TpeTuiA 3atan cUCTeMbl YMpaBieHNs MH(OPMALMOHHBLIMU TEXHOIOTUAMU B
GaHKe  npednonaraeT WHTErpypoBatb C  MCMOMb3YOWMMUCA B KPEAUTHOM

YUpeXAeHUN  MHHDOPMALMOHHBIMK  CUCTEMAaMW:  BHYTPEHHUM  BeG-MOPTa/ioM;
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eIMHbIM KOPropaTUBHbLIM CMPaBOYHMKOM COTPYAHWUKOB; KOPMOPATUBHON Cy)X00M
KatanoroB Active Directory; CACTEMON  MOHUTOPUHIa W  YNpaBieHus
NH(PACTPYKTYPOI; CUCTEMOW YynpaBieHWs OTHOLLIEHNAMN C KnneHTamu (CRM).

Kak 1 MHOXeCTBO ApYrmx UHCTPYMEHTOB MOALEPXKKM BbIMOSHEHUA BU3HEC-
MPoLLecCoB  ynpaBs/ieHus, Modenb  yrnpas/ieHVeMm NH(OPMaLMOHHbIMU
TEXHOMOrMAMWN [O/KHA CO34aBaTbCA B paMKax OnpefesieHHoro rnpowecca A/
obecrneyeHns CUCTEMHOrO XapakTepa WCMO/Ib30BaHUS [AaHHOr0 WHCTPYMEHTa.
PelleHne 0 Heo6XOAMMOCTU MOCTPOEHUA YynpaBneHWeM WHGOPMaLMOHHbIMY
TEXHO/IOTUAMWN LOSIKHO NPUHUMATLCA Ha OCHOBaHWUMW Tex Leseid, KOTopble Mbl AN
MOZE/IN Onpeaenin.

Mpefnaraem paccMOTPeTb CMefyoWwyo 06y MeTOAMKY MOCTPOeHUs
CPM. MeToguka coCToMT U3 cnefyrowmx 5 waros (pUcyHok 17):

1 dopmupoBaHue Katanora WT onepaunoHHOW [eATeNIbHOCTN 6aHKa,
BKMtOYaA BblIOOp OM3HEec-npouecca, pasdefieHne ero Ha OU3HeC-PYHKUMK W©
onpepeneHne NT-ycnyr.

2. OnpefeneHve napameTpoB KavecTBa T onepalyoHHON AeATeIbHOCTU ©
LienecoobpasHocTy co3gaHns CPM.

3. lpoektnpoBaHne CPM ©n MeTOAOB pacyeTa MNoOKasaTefnenh KavecTsa
onepauui.

4. AsTomaTmnsauma CPM.

5. KOHTponb mnapameTpoB KayecTsa, 3PPEKTUBHOCTM W OMepaTMBHOCTY
6aHKOBCKUX onepauui.

PaccMoTpum Lwarn nogpobHee.

Pa3feneHve 6GusHec-rnpoLecca Ha (PYHKUMM nogpasymMeBaeT BbI6GOp O4HOrO
WIN  HECKOSIbKUX OU3HEC-MPOLIECCOB, MPOTEKAKOLWMUX B OCHOBHOW (6GU3HeC-)
[eATeNbHOCTN OpraHu3auum, u onpeaeneHve nepevHst MyHKUWIA, U3 KOTOPbIX OH
coctout. CdopmupoBaB Katanor T onepaymMoHHON [AeATeNIbHOCTM 6aHKa,
HeobX0AMMO OrnpefennTb OCHOBHbIE MapaMeTpbl KayecTBa BXOAALMX B HErO ycnyr
N MPUHATb pelleHne O uenecoobpasHocTn co3gaHna MOLEA. OnpegeneHuve

napaMeTpoB YyCnayr nogpasymeBacT CoOrjlacoBaHue C 3aKa3dMKOM YCyru
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nokasatesnieid, KOTOpble Heo6XOAMMO WCMOMHATb W  KOHTpO/AMpoBaTb. LLlar
BK/IHOYAET OnpefesieHne napaMeTpoB KayecTBa BblOpaHHbIX Ha ware 1 Ou3Hec-
(hYHKLMA, KOTOpble [AO/MKHbI ObiTb 06ecneveHbl pPaboTonM BU3Hec-ycnyr, ux
noggepxmaowmnx. [aHHbIA Wwar 06bIYHO BbIMOSHAETCA B paMKax npouecca
yrnpaBfeHWss YpPOBHEM YCAyr, a COrjiacoBaHHble MOKasaTenM  KavecTsa
3aKpensifTCA B BUAE COrnawieHnin 06 yposHe ycnyr (SLA).

[Mpy NPOEKTUPOBAHWW KaTtajsiora YCnyr Takxe [AO0/DKHbl OblTb BblAeNeHbl
TEXHUYECKME YCNyru, MOAAEPXMBatOLWMe BblOpaHHble orepauun, B 4aCTHOCTM
«BaHKMHI», 1, a TaKKe OT HeOOXOAMMOCTU UX U3MEPEHWUA W KOHTPO/SA, 3aBUCUT
pelleHne o0 ToM, TpeOyeTCs NN BbICTpauBaHWe CePBMCHO-PECYPCHbLIX MOZENEe.
[Mpy 3TOM HEO6XOAMMO MOHMMATb, ANA KaKUX eLle Liefleil BbICTpanBatoTCA MOAENN.
Hanpumep, ecnu ycnyra SBASETCA KPUTUYHOW AN MPeAnpusaTus, a Takke
ABNAETCA KOMIM/IEKCHON C TEXHOMOrMYECKOM TOYKM 3peHus, TO LenecoobpasHo
peasim3oBaTb Mofenb [Ans  06ecnevyeHMss BO3MOXHOCTU  OLEHKU  BIUAHUSA
M3MEHEHWA Ha YCNyry W pacyeta BblOpaHHbIX Mokasartenen ycnyru. Ecnm ke
[AOCTAaTOYHO OTC/eXuBaTb Takue napameTpbl, KaK «CKOPOCTb Orepauuii,
«MoJTly4eHe 06paTHOM CBA3M MO 3arnpocam Ha U3MeHeHWe», KOTopble MOTyT ObITb
nosyyeHbl 1M 6e3 peanusaumy Mopenb, TO MOCTPOeHVE MOZEeNN B TakOM Clyyae

MOMXET 6bITb HeLesecoo6pasHo.
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YNPABNEHUNE

OBECIMNEYEHNE

BbIX0O[,

PucyHok 17. Metoaumka noctpoeHns CPM (CTOYHMK: COCTaB/IEHO

aBTOPOM)

Mocne TOro, Kak MPUHATO PeLleHne O MOCTPOEHMM MOAENU U OnpeaeneHbl
napameTpbl KauyecTBa YCNyr, HeoO6XOAMMO CMpPOEeKTUPOBaTb HEMOCPeACTBEHHO
camy Mopenb.  [pOeKTMpoBaHME  MOAEN  HEOBXOAMMO  HauuMHaTb C
MPOEKTMPOBaHNSA KNHOUEBLIX NMPUHLMMNOB, KOTOPbIE ONPEeAensoT NpaBuna, eanHble

ANS KKAO0M MOZEeNN YNPaBneHNs MHPOPMALMOHHBIMW TEXHONOTUSIMU.
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Mpy  NOCTPOEHUM  MNPOLIECCOB  YynpaBneHuss  UT-MH(pacTpyKTypoi
Heo6X0AMMO YUUTbIBATL CBA3b MPOLECCOB ynpasneHus WT-ycnyramu ¢ Uensmu
Ou3Heca, 0OLMIA KOHTEKCT yNpaB/ieHWs, pacnpefeneHve ponerl 1 06s3aHHOCTEN
(kak mexay WT-, Tak u OM3HEC-poNsaMK), MPOBEAEHME KOHTPONS U OLEHKM
npoueccoB, TpeboBaHMsi K nocTaBlimkam WT-ycnyr, cTaHAapTbl KayecTBa [A/is
npoLeccos ynpasneHusa NT-ycnyramu.

3a OCHOBY CefytoLme NPUHLMMNbLI MOCTPOEHNE MOAENN:

1 MpoeKTUpoOBaHME HauMHaTb CBEPXY BHMU3, T. €. OT YCAYrU K 3MeMeHTam
NT-nHppacTpyKTypbl, ONpeaenus norMyeckne YpoBHU MOZENN.

oA NOrMYECKMMM  YPOBHSMU  MOAENN  MOHUMAKOTCA  KaTeropum W
TEXHWYECKME YCNYTN, HaXOAsLMECA B MepapXUYecKor nocnefoBaTe/IbHOCTU Mpu
COCTaBNeHMN 6U3Hec-ycnyrn. o Hayana npoeKTMpoBaHUA MOAENN LO/MKEH ObITb
(hopmasin3oBaH MpoLecC YnpaBneHWs KOH(UIypauusMu, KOTOpbIA NpPeaocTaBuT
MH(hopMaLuuio 06 ycnyrax u npoueccax.

2. CBSi3N YCTaHaBNMBAlOTCA TONbKO MEXAY 3MeMEHTaMK, OKa3blBatoLLMU
HENOCPeACTBEHHOE B/IMSHME Ha NapameTpbl KauecTBa BbILLENEXALLUMX 3/1EMEHTOB,
4yTO obecneymBaeT (HOPMMPOBaHME MOKasaTeNs KavecTBa OM3Hec-ycnyru, ans
KOTOPOiA CTPOUTCA MOAENb.

3. Mexay anemeHTamy MOZENN MOryT ObITb TOMIbKO MEpapXmnyeckne CBssu,
4yTo o06ecneymBaeT OAHO3HAYHOE BAMSIHME MOKa3aTeneldi KOMMOHEHTOB Ha
BbIOpaHHbI NOKa3aTe/lb KayecTBa BM3HEC-YCNyri.

Ha ocHoBaHMM WabnoHa 1 06LMX MPUHLMIMOB, OMpeaeneHHbIX Ha wware 3,
AN KaXXAoi ycnyrn. Kak npaewno, 6a3oBble 3/1EMEHTbI MOAENN NMPUCYTCTBYHOT B
Habope (yHKuuii MO, NpegHa3HaYeHHOro ANs aBTOMaTU3aLMM NpoLeccoB. Takoe
MO MOXHO MCNONbL30BaTb B TOM 4ucie A1d aBTOMaTu3auuMmM MOAENN, HO 4acTo
Habop (QyHKuuMiAi Takoro MO He MO3BOMSIET B MOMHON Mepe PewwunTb 3agauu,
MOCTaB/IEHHble Mepes MoAenblo. Hanpumvep, ANd Bu3yanmsaumm wamM gukcaumm
COCTaB/NAETCA MOfeNb, a TakXKe MPOoM3BOAUTCS aBTOMaTu3aums. ABTOMaTM3aLUS
MOZeNnn nofpasyMeBaeT MepeHeceHre MOAEeNM Ha MNporpaMMmHyto nnatopmy U

nHTErpaynio C CywecTtsyroimMmmn CUCTeMaMn. OO6bIYHO [na 31oro npuBeieKaroTCA
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CMeLnancTbl, OTBETCTBEHHbIE 3a 06C/Y)KMBaHE KOMMNOHEHTOB COOTBETCTBYHOLLEN
YCNyru.

B KkayecTBe OCHOBbI [A/11 MOAEpHM3aLUMN YHUBEPCASIbHOrO WHTEpderica
[OCTyMa paccmaTpuBaeTCA KopnopaTvBHAas MHTerpauMoHHas CepBMCHas LUMHA,
paspaboTaHHasi Ha 6a3e Oracle Service Bus. B 0CHOBe LWIWHbI NEXUT COR
nepefaym COOOLLEeHWIA, KOTOPbIA NMO3BO/SET MPO3paYyHO nepedasarb M NMPUHMMATb
COOOLLEHNA MO pPa3/IMYHbLIM MNPOTOKOMaM, MPU 3TOM HUKaKMUX MpeobpazoBaHui
mMexay Qopmatamm  COOOLLEHUA He TpebyeTcs. [Mepegaya COOGLLEHWIA
OCYLLECTB/ISIETCA B COOTBETCTBMM C NMPOTOKO/IOM 06MeHa coobuleHnsmn SOAP.

B xofe co3faHusi HOBOWM MOZENM NPOLECC YynpasieHWs MO3BOMUT BECTU
LLEHTPa/IM30BaHHbIA YYeT U KOHTPO/SIb BbIMOSIHEHUA BCEX Onepauuin  6aHka,
KOOpAUHMPOBaTbL  paboTy  nofpasfeneHnin M CheymannctoB  KpeauTHOro
YUpeXxaeHus.

[Mpouecc ynpasfeHUss U3MEHEHUSIMW, pPeann30BaHHbI B pamMkKax HOBOWA
MOZENM NO3BOSET MNAHUPOBATb U NPOBOAUTL M3MeHEHNA B UT-MH(pacTpyKType
Mo 3apaHee YCTAHOB/IEHHbIM MpaBu/iaM, YTO CHWKAET PUCKN BO3HWUKHOBEHWSA
Npo6semM 13-3a HeaBTOPU30BAHHbIX WU/IM HEBEPHO CMIAHUPOBAHHbIX U3MEHEHMWIA.

BHegpeHve  npouecca  ynpaBfieHUst  KOHUrypauusmu — obecrnieumt
COTPYAHMKOB WT-nogpasneneHnii opraHn3auMoHHbIMA U MHCTPYMEHTa/IbHbIMM
cpeAcTBamm y4yeta KOMMoHeHToB UT-nHgpacTpyktyps! (MK, cepsepos, CeTeBOro
060py[0BaHMs, CETEBbIX NPUHTEPOB U T. A.). Hannune LOCTOBEPHOIN 1 aKTyaslbHOM
MHOPMaLMM O KOMMOHEHTaxX M B3aMMOCBA3SX MeXAy HWMMW COKpallaeT Bpems
Mmomcka M YCTPaHeHUsi  HeucrpaBHOCTEN,  CMOCOOCTBYET  BbISAB/EHUIO
«MPO6/IEMHBIX» KOMMOHEHTOB T-MHDPACTPYKTYpPbI 1 MOBbILLAET 3PPEKTUBHOCTD
NNaHWPOBaHUA 1 BHeAPEeHUS n3MeHeHnn B UT.

Co3faHHas cucteMa YynpasfieHus noagepXkon WT-ycnyr nos3soanT B
3HAUUTE/NIbHON  CTEMEHW  MOBLICUTb  YNPaB/SEMOCTb  AedATenibHOCTM  UT-
nogpasgeneHni no nopagepxke WT-cepsucoB. Kpome TOro, faHHas cuctema
obecrneunT noBbILWEHNE KayecTBa 00pabOTKM obpaleHuii nosnb3osatened UT-

CNCTEM, a TakKXKe COKpaLleHne BpeMEHN Ha YCTPaHEHUNE HEI/ICI'Ip&BHOCTEI7I.
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[EATENbHOCTHIO
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3.3 PacyeT 3()(PeKTMBHOCTU  MPELSIOKEHHBIX  MepPONPUATUIA
COBEpLLEHCTBOBAHMIO W aBTOMaTu3auMu onepaunoHHon gesatenbHoctn AO
«A31naTcKo- TXookeaHCKOro baHka»

Onpegenvm  Kputepun  3heKTUBHOCTU  UCMOMb30BaHNA Modenn. OHu
[O/DKHbI CTaTb OCHOBOW ansa 00BEKTUBHOIO CpaBHEHNA LENEBOro U NCXO4HOro
COBEPLLEHCTBOBAHUIO 7 aBTOMaTn3auni OI'IepaLI,I/IOHHOVI [EeATENIbHOCTA
«A3naTcKo-TuxookeaHckoro baHka» (AQ)». [aHHbIA MPOEKT paccyMTaH Ha [iBa
roga. O6bEM M CPOKM peanun3aLmm NpoekTa npeacTasieH B Tabnuue 2.

Tabnmua 2
O6beM 1 CPoKU peanu3aumm npoekta 2024-20259 ropax:
HavmeHoBaHue
Ne sagauu Hauano 3aBepweHue T[pomMexyToUyHble pe3ynbTaThl
MpurobpeTteHune 1 PyKOBOACTBO M0/b30BaTeNS;
obopyaoBaHus ans 2.PekoMeHaL My Mo HacTpoKike n
YBE/INYEHUS YCTaHOBKE pe/nn3a Ha TECTOBYHO U
1  [AWCKOBOW EMKOCTU 02.04.2024  15.06.2024  MPOMBILLINEHHYIO CPEAY;
eVHOI CUCTEMbI 3. MpOTOKO/ NPUEMOYHBIX UCTbITaHWI;
XPAHEHMA JaHHBIX 4. AKT npvema-cgaym yCTaHOBOYHOIO
(ECX1) AncTpnbyTmea
MprobpeTeHune 1 PykoBOACTBO NO/Mb30BaTeNS;
obopyaoBaHua ans 2.PekoMeHaaLum Mo HacTpoiike u
yBe/IMYeHs yCTaHOBKe penn3a Ha TECTOBYIO U
NPOVN3BOANTENLHOCTM MPOMBILLIEHHYIO CPELY:,
KNacTepa CUCTEMbl 3. MpOTOKONM NPUEMOYHBIX UCMbITAHWIA;
4. AKT nprema-cayn ycTaHoBOYHOr o
ynpasneHus 6a3
2.04.2024  22.06.2024
2 faHHbIX (CYBD) 02.04.20 06.20 AnUCTprubyTmMBa
aBTOMATW3MPOBAHHOM
CUCTEMbI
orepawMoHHOM
festenbHocTblo (ACY
3h)
Pa3BuTne n 04.06.2024  17.08.2024  1.PykoBOACTBO MO/b30BAaTENS,;
MofepHu3aLuns 2.PekomeHaLmm no HacTpoiKe U
3 «Cuctemsl yCTaHOBKe penu3a Ha TeCTOBYIO U
ynpaseHns MPOMBILLIEHHYIO CPELY;
ONepaLMOHHOI 3. MpOTOKON NPUEMOYHBIX UCMbITAHWIA;
4, AKT npremMa-caaym ycTaHoBOYHOIO
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No HanmeHoBaHUe
© 3agauu

Hauano

YHuBepCa/bHbIi
nHtepdeinc (API)»

Passutue
NH(OPMaLOHHO-
aHa/IMTUYECKON
CUCTEMbI KOHTPONSA Y
MOHUTOPUHIa
(CKMM)
NH(OPMALMOHHbIX
MpoL,eccoB
MPOLLECCUHTOBOr0
LleHTpa

07.05.2024

MprobpeTeHne
obopyaoBaHus ans
MOZepHMU3aLMM

5  BCMoMorartesibHbIX
CUCTEM NIOKaIbHO-
BbIYNC/INTENbHOW
cetn (JIBC)

20.07.2024

MpunobpeTeHmne
obopyposaHus ans
MOAEPHM3aLMM

6 cepeepos Oracle 02.07.2024

Pa3BuTMe cuCTEMBI
«KopnopaTnsHas
NHTerpawlmoHHas
CepBUCHasd LUMHA"
(KMNCLL)»

24.09.2024

Pa3BuTume cuctemsl
«ONEKTPOHHbIN apxuB

[IOKyMeHTOB» (DAL) 09.01.2025

ICTOYHMK: cOCTaB/IeHO aBTOPOM

3aBeplieHune

27.07.2024

14.10.2024

21.09.2024

08.02.2025

30.03.2025
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M POMEXYTOUHbIE Pe3y/ibTaThbl

ANCTprobyTnBa

1.PyKoBO/ACTBO MNO/b30BaTENS;
2.PekomeHaumnm no HaCTPOiiKe
YCTaHOBKE pesin3a Ha TECTOBYIO U
MPOMBILLIEHHYIO Cpedy;

3. MpOTOKO/ NPMEMOYHbIX UCTIbITAHWIA;
4.AKT npuema-caym yCTaHOBOYHOIO
AMcTpnobyTmnea

1.PyKoBoACTBO Monb30BaTens;
2.PekoMeHAaumm o HaCTPOIKe U
yCTaHOBKe pefin3a Ha TeCTOBYIO U
NPOMbILLIEHHYIO Cpey;

3. MpOoTOKON NPUEMOYHbIX UCTIbITAHWIA;

4, AKT npnema-caym yCcTaHOBOYHOI0
ANCTpubyTnBa

1.PyKoBOACTBO NM0Mb30BaTENS;

2. PekomeHAaLmMKM 1Mo HaCTPOWKe U
YCTaHOBKe pe/fiv3a Ha TECTOBYHO U
MPOMBILLIEHHYIO Cpesy;

3. MMpOTOKO/ NPUEMOYHbIX UCTIbITAHWIA;
AKT npvema-cayn ycTtaHOBOYHOIO
ANCTpmbyTUBa

1.PykoBoACTBO nonb3oBaTtens;
2.PekomeHaumnm no HacTpoike
YCTaHOBKe pe/nin3a Ha TECTOBYHO U
NPOMbILLIEHHYIO Cpedy;

3. MpOoTOKON MPUEMOYUHbIX UCTbITAHWI;

4, AKT npuema-cia4ym yCcTaHOBOYHOI0
AncTpnbyTmea

1.PyKoBOACTBO Nnonb30BaTens;

2. PekoMeHAaLMn No HaCTPOWKe u
yCTaHOBKe pefin3a Ha TECTOBYIO U
NPOMBbILLNEHHYIO Cpefy;

3. MpOoTOKON MPUEMOYUHbIX UCTbITAHWI;

4. AKT npremMa-cgayn ycTaHOBOYHOIO
AMcTpnobyTmnea



B kayectBe KpuTepmeB 3PQeKTMBHOCTM Oblnv  BbIOpPaHbl ChefytoLive
6a3oBble COCTOSAAHWA MOKa3aTeneit, Tpebyemble A9 OLEHKM 3aniaHMpOBaHHOIO
yAyyLleHus:

A CTermeHb  3penoctv  npouecca  ynpasneHus NH(OPMALIMOHHbBIMU

TEXHONOrNAMN;

> MOBbILLEHME CTENEHWN Y0B/IETBOPEHHOCTN 3aKa34MKOB;
> CHWXeHWe 3aTpat Ha UNT-ycnyru.

[MocTpoeHne HoBoi mogenn VT MOMOXMTEIbHbIM 006pasoM CKaXKeTCA Ha
ANHaMuKe o6Lmx 3aTpat Ha UT-ycnyrn. VIX pocT He TOMIbKO OCTAHOBMTCA, HO U
HaMeTUTCA TeHAEHLMA K CHWXKeHUIo. NpeanonaraeTcs 3HauMTe/IbHOE CHUXKEHME B
OyfyLieM pacxofoB Ha cogepxaHue VT-nepcoHana, CokpalleHre W JaslbHenLyo
CcTabunmsaumio 3atpat Ha TeXHUYEeCKYH MOAAEPXKKY Mo/b3oBaTtesied, a Takxke
He3HaunTeNbHbIA POCT 3aTpaT Ha conpoBoXaeHne WICY, 4TO CBfA3aHO C
BHepeHNeM HOBbIX WH(OPMALMOHHBIX CUCTEM.

YT00bl MMETb BO3MOXHOCTb OLEHUTH B/IUSHUE MPOBOAMMBIX U3MEHEHMWIA Ha
YPOBEHb 3pefiocT! npoLecca YnpasieHUs YPOBHEM YCAYr, Mbl WCMO/b30Ba/IMU
MeTOAuKY camoouleHKM, npepgnioxeHHyro OGC wu ITIL. Tlogxopg OGC
OCHOBBIBAETCSA Ha MCMO/Mb30BaHMM NPOCTON aHKeTbI, AOCTYMHOW B MHTEPaKTUBHOM
peXxxmme. 3Ta aHKeTa MO3BOJIAET OLEHUTb CTemneHb 3PEefioCTV  BbIGPaHHbLIX BaMu
npoueccoB ITIL. AHkeTa 6asvpyetcd Ha O0OWMX MNpPUMHUMNEX MPOLECCHOro
yrnpaB/ieHnsi, BKIHOYalOWMX B Ceba HEKOTOpoe KOMMYeCTBO MNOKasaTesien,
06s3aTeNIbHbIX ANA:

> 3(h(PeKTMBHOIO ynpas/eHns npoueccamu,
> obecrneyeHns COOTBETCTBUA MPOLIECCOB UX LEISM;
> obecneyeHus BbIMO/THEHUS npoteccamu Tpe6oBaHW
3aKa34yuKoB.
B uacTtHocTWM, MeTog aHkeTupoBaHusa OGC 6bln HanpaefieH Ha
ynyudlleHne nokasaTesiein B creaytowmnx 061acTax:
> KOHTPO/Ib Ka4yecTBa;

> ynpaBneH4Yeckas MH(opMaLms;
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> cucTeMa B3aMMOLENCTBUA C 3aKa3vmKamu.
CornacHo metofmka camooueHkn OGC 6bin nony4yeHsbl cregytoLme
nokasatenu (tTabnuua 3).
Tabnuua 3

[MToKas3aTenu ypoBHSA 3pefiocTi npoLiecca ynpasneHns Ao 1 nocne BHeApeHUs
HOBOW mogenu ynpasneHus U T-TeXHONOrHAMM

AnemeHT Lienesoi il nocne YBennyeHve YBeNMUYEHUE Tewpenyus
npotiecca rokasaTe/lb BHeApPEeHVUS BHeApeHus (%) (B 6annax)
0OGC

MpepekBn3nTbI 75 81 94 14 13 A
Llenn 75 87 84 44 37 A
ynpas/eHns
Bo3moxxHocTH 82 40 81 51 41 A
rnpouecca
BHyTpeHHSs 75 34 69 51 35 A
NHTerpauus
Pe3ynbTaThl 80 50 68 26 18 A
LeAaTeIbHoCTH
KoHTposnb 83 25 69 64 A
KayecTsa
YnpasneHyecKas 75 55 86 36 31 A
NHOop-
mauus
BHeLLHAsA 85 30 62 52 32 A
NHTerpauus
B3avmopeicTtave 100 45 83 46 38 A

C 3aKa34ynkamu
VICTOYHMK: COCTaB/IeHO aBTOPOM

B pe3ynbTaTe BUAHO 3HaUYMTENLHOE YNIyYLLEHME MO0 BCEM MOKasaTesnsamM.
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SAKJ/TFOYEHUE

AHaiM3 pas3BUTUS MUPOBOW 3KOHOMWKW CBWAETENbCTBYET O TOM, 4TO
6aHKOBCKas cdepa cTana OAHOM M3 Hambonee AMHAMUYHBLIX COCTABNAKOLLMX
MMPOBOr0 3KOHOMMYECKOr0 MPOCTPaHCTBA MOCKOMbKY rfobanusaums, passuTue
MH(OPMALMOHHBIX TEXHOMOMMA U POCT HeCcTabWIbHOCTU, KOTOPble CerofHs
XapaKTepu3yrT pasBuTve MUPOBOIA 3KOHOMWKKM, OCOOEHHO YETKO HaxogsaT CBOe
OTpaXKeHWe B GAHKOBCKOW c(epe, KOTOpas ABMSETCA BbICOKOYYBCTBUTE/IbHOW K
BO3JENCTBMIO BHELLHUX (hakTopoB. B TO XXe Bpems 6aHKOBCKas cepa Bce Gonee
MOATBEPXKAAET CBOW CTaTyC Kak 6a30Bas KOMMOHEHTa MHHOBALUMOHHOIO pas3BuUTUS
9KOHOMUKM, CrOCO6Has obecneynTb ero aPpgeKTMBHOCTD.

PacnpocTpaHeHne CoBPeMEHHbIX LIMPOBbLIX TEXHOMOIMIA B NMEPBYHO OYepesb
3aTPOHYNO (UMHAHCOBYHO Ciepy M 6GaHKM, MOCKOMbKY (MHaHcoBas cdiepa,
[EHEeXXHO-KpeanUTHbIe Onepauum ecTb He YTO WHOe, KakK nepegada U XpaHeHue
NHopMauun. NHHopMaLMOHHbIE N KOMMYHUKALMOHHbLIE TEXHO/IOTUN BOOPY>KAHOT
GaHKNW HOBbIM  WHCTPYMEHTapueMm, KOTOPbIA OHW  UCMOMb3YKOT B CBOEW
[EeATeNbHOCTMH.

O[HOBPEMEHHO COBPEMEHHblE KOMMYHWKAUMOHHbIE W KOMIMbIOTEPHbIE
TEXHONOrNW, BK/KOYas MNporpaMMHoOe Ob6ecrieyeHne, OKasblBalT CYLLECTBEHHOE
BO3JeNCTBME Ha (DYHKUMOHMPOBAHWE (DUMHAHCOBbLIX WHCTUTYTOB. Bbixogsa 3a
orepayMoHHbIe pamMmKK1, OHO CTaHOBUTCH (PAKTOPOM Mpeobpa3oBaHUs AedATe/IbHOCTU
M OTAe/NbHOro 6aHKa, M 6aHKOBCKOrO CEKTOpa B Lie/IOM.

B cnoxuBliencs cuTyauum BadKHOE MNPaKTUYecKoe 3HayeHue WMeeT
pa3paboTKa COBPEMEHHbLIX MOAXOA0B K COBEPLUEHCTBOBAHWMIO OMepauyioHHOA
[eATeNIbHOCTY KOMMePYeCKNX 6aHKOB C LieNIbi0 MOBbIWEHUS 3P(EKTUBHOCTU KX
paboTbl.

B xofe peanmsaumm Uenein n 3agad  MUCcnefoBaHMs  ObiM cAenaHbl
clefyroLLve BblBOAbI:

1 B ycnosusax prHO‘-IHOI7I IKOHOMUKUM MaCCUBHbIE Onepaunn KOMMEPYECKNX
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6aHKOB, WX CTPYKTypa W YyBennyeHWe oObema 3aBUCUT OT 3¢eKTUBHOIO
ynpasneHve ummu. O6beM UM CTPYKTypa akTMBOB GaHKa 3aBUCAT OT Be/IMYMHbI U
CTPYKTYpbl €ro nacCuBoB.

2. Mofenb  aKTMBHO-MACCMBHOrO  YMpaBfeHUs B KPEAUTHbIX
opraHusauuax npegnonaraeT 6asaHCcUMpoBaHMe aKTUBHBLIX M MacCUMBHbLIX Onepawmia
419 Makcummsaumm npubbinn. BaHK JO/MKEH rpamMoTHO YNpaBnsTb COCTABOM U
CTPYKTYPOiA CBOMX aKTMBOB M MacCUBOB, YTOObI 06eCneYnTb A0CTaTOUHbIE JOXOAbI
N MUHUMU3NPOBATbL PUCKN.

3.. Peanmzaumsa  umpoBOi  TpaHcgopmaumm  CUCTeMbl  GaHKOBCKOI0
06CNy>KMBaHNA  (OPMUPYET  HEOOXOAMMOCTb  MAEHTU(IMKALUN N OLIEHKU
pe3y/ibTaToB ee OCYLLEeCTB/eHMS. BHeapeHe ungpoBbIX (PMHAHCOBLIX TEXHOOMMIA
B Mpouecc 6aHKOBCKOro 06CNY)XMBaHWUSA MPUBOAUT He TONIbKO K MOBLILLEHWIO €ro
KayecTBa, HO M CMOCOOGCTBYET HapaliMBaHWO PUCKOB GaHKOBCKOWN AeATEe/IbHOCTW.
B aToi cBsi3uM, aBTOMaTM3auMsa OrepaumoHHOW [AeATeNbHOCTU GaHKa CTaHOBUTCH
aKTyalbHOM.

4.TlyTeM M3MeHEHMS UCTOYHMKOB AOXOA0B M PacXofoB M 0XBaTa HOBbIX
PbIHKOB, BK/HOYas He(uHaHCOBble, 6aHKam YyaaeTcsa 00ecrneynTb YCTOMUMBYHO
NpubbINb N CTpaTernyeckuin KoHTponb. [pouecc ¢opMUpPOBaHWA [OXOA0B OT
LUM(DPOBBLIX 3KOCUCTEM MOXET ObITb OCOOGEHHO BaXXHbIM AN GaHKOB, BK/IHOYaS
A31aTCcKo-TNX00KeaHCKNiA GaHK..

LiMhpoBble GM3HEC-NPOLIECChI JAaBHO Y)XKe CTa/iM HOPMOI A/ 60/bLUNHCTBA
6aHKOB — MHOrve KpeauTHble OpraHuM3auum nepeBOAAT B 3/IEKTPOHHbLIA BUL,
CKBO3Hble TMPOLECChl, B KOTOPble BOB/MEYEHbl YAaNeHHble MOApasfeneHus
MHOXECTBO MH(OPMALMOHHBIX CUCTEM.

OfHako UT-nHDpacTpyKTypa AMHAMUYHA: OHA MOCTOSAHHO YC/IOXKHAETCA Y
MacluTabupyetcsi, OTB/leKas BCe 0O0/blUe PecypcoB KOMMaHWM Ha CBOe
06Cny)KMBaHMe, 4TO [enlaeT BeCbMa 3aTpaTHbIM ee [Ja/ibHelllee pasBuTue.
[MpMeHeHWe LWKHbI faHHbIX (Enterprise Service Bus, ESB) n TtexHonorui
poboTmzaummn 6GmsHec-npoueccoB (Robotic Process Automation, RPA) B psige

C/y4YaeB NO3BOMAET peLwlaTb npo6nemy CNOXHOCTK, 0becneynBas KOHTPOJINPyeEMOE
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Macuna6MpOBaHme KOpﬂOpaTMBHOM MH@OpMaMMOHHOM CNUCTEMBbI B YC/TIOBUAX

NCKYCCTBEHHOIO UHTE//IEKTA,
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